


















































ALIGNMENT WITH AWENDAW’S COMPREHENSIVE PLAN

1.  Community Character
2.  Rural Lifestyle
3.  Natural Environment
4.  Built Environment
5.  Rural Density
6.  Circulation
7.  Commercial Services
8.  Safety
9.  Community Culture

10.  Sustainability 

 Guiding Principles

Awendaw Municipal Park serves as the living model of the Town’s 
commitment to sustainable growth, environmental stewardship, and 

preservation of its peaceful rural character.

Community Character & Rural Lifestyle
Preserves Awendaw’s identity as a rural, coastal, and forest community
Supports fishing, wildlife, and nature-based traditions and protections

Natural Environment
Protects wetlands, woodlands, and wildlife habitat
Maintains scenic vistas and natural open spaces
Supports water quality and wildlife habitat protection

Built Environment & Rural Density
Keeps development subordinate to the natural landscape
Preserves open space rather than increasing residential density

Circulation
Expands safe, non-vehicular access through trails and paths
Supports regional connectivity through the East Coast Greenway

Commercial Services & Sustainability
Supports eco-tourism consistent with rural character
Reflects long-term stewardship and conservation of resources
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AWENDAW MUNICIPAL PARK
MASTER PLAN

2026

Awendaw Municipal Park Board

A gateway to nature, protected today and
open for generations to explore.
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Requested By: William Pepper
Email: wpepper843@gmail.com

Salesperson: Jim Gray
Email: jim.gray@fastsigns.com

NO. Product Summary QTY UNIT PRICE UNIT PRICE AMOUNT

1 ACM 4 $376.00 $376.00 $1,504.00

1.1 6mm ACM Max Metal Flatbed printed - 

Part Qty: 1
Width: 48.00"
Height: 36.00"
Sides: 1

2 uchanel posts 8 $102.375 $102.375 $819.00

2.1 Post-Green U-Channel Post - 96" - 

Part Qty: 1

3 install 1 $777.50 $777.50 $777.50

3.1 Installation FS personnel out of shop - 

- # of Hours: 4.5

Subtotal: $3,100.50

Taxes: $212.22

Grand Total: $3,312.72

Bill To: Walk-In Customer
2467 Savannah Highway 
Charleston, SC 29483
US

Pickup At: FASTSIGNS 146
2467 Savannah Hwy
Ste 540
Charleston , SC 29414
US

DESCRIPTION: Reorder: Walk-in Customer

ESTIMATE
EST-88592

PO Number: 
Payment Terms: Cash Customerhttp://www.fastsigns.com/charleston-sc

2467 Savannah Hwy
Ste 540
Charleston , SC 29414
(843) 763-9400

Created Date: 2/17/2026

PAYMENT POLICY:
Only valid for the items listed above. All orders under $950.00 must be paid in 
full
and all over $951.00 require a 50% deposit before project and design begin, 
with a
signed and dated estimate on file. Balance is due immediately upon
completion, including the day of installation, delivery or pickup. If customer
does not proceed with the approved order within 90 days of approval with 50%
deposit or payment in full, invoice is no longer valid and no refunds will be
issued.

PROOF, PRODUCTION/FABRICATION & ARTWORK POLICY:
Price includes basic art setup only, with up to two proof revisions. Additional
revisions and proofs are available at $15 each and will delay the production of
the order. Accuracy in spelling, measurements, layout, colors, etc. is the
responsibility of the customer. Changes requested after final approval will
result in additional charges and affect project completion time. Production will
not begin without a signed, dated, approved proof on file. Use of any provided

Generated On: 2/17/2026 1:10 PM Page  1 of 2 
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drawings for obtaining estimates from other parties is prohibited and
considered a violation of Federal Copyright. Due to variations in monitors and
settings, printers, paper and ink manufacturers, proof colors may appear
slightly different from one viewing method to another. Verification of colors,
textures and materials are to be confirmed before production/fabrication
begins. Printed color swatches can be provided for color approval if requested
before production/fabrication begins.

SIGN PERMIT POLICY:
Fabrication/production will not begin until all permits are issued by the
governing municipalities. No signage will be installed by FASTSIGNS of 
Charleston without proper permits.

THIS ESTIMATE ONLY VALID FOR 30 DAYS FROM DATE CREATED

Thank you for your business!
Each FASTSIGNS location is independently owned and operated.

Signature: Date:

Generated On: 2/17/2026 1:10 PM Page  2 of 2 
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Invitees: 

 

Current and Previous Council 

Planning and BZA Boards 

Robert Causey 

Tim Pinnenger 

Bill Wallace 

Gregory Saxton 

GAB – I will get a list of people and addresses from Eric 

Charleston Co Council current and former – I will get names and addresses 

Local Mayors:  McClellanville, Mt P, IOP, SI, CC, N Charleston  

Fire Dept 

Sheriff’s Office 

Fish and Wildlife 

Forrest Service 

DNR 
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Ordinance No. 2026-xx 

AN ORDINANCE TO REPEAL AND REPLACE CHAPTER 34: FINANCE AND REVENUE FOR THE 
TOWN OF AWENDAW, SOUTH CAROLINA.  

WHEREAS, Chapter 34, Finance and Revenue, has not been updated since 2001; and  

WHEREAS, to make the town more financially stable, procedures need to be updated from time 
to time to encompass new practices for local governments; and  

WHEREAS, the most recent audits of the Town of Awendaw expressed deficiencies with the 
current procedures; and  

WHEREAS, the new procedures proposed address the deficiencies expressed by the auditors.  

NOW, THEREFORE, be it Ordered and Ordained by the Council of the Town of Awendaw, S. C. 
that Chapter 34, Finance and Revenue, of the Code of the Town of Awendaw, South Carolina, 
shall be replaced as follows:  

SECTION 1:  

PART 1. GENERALLY 

Sec. 34.001. Fiscal year. 

The town's fiscal year shall begin each year on July 1 and end on June 30th of the following 
year.  

Sec. 34.002. Annual budget. 

(a) Required. Pursuant to Article X, Section 7(b), of the South Carolina Constitution, the town 
council shall prepare, adopt, and maintain an annual budget which provides for sufficient 
income to meet the town's estimated expenses for the fiscal year.  

(b) Preparation. No later than March 1st of each calendar year, the town administrator shall 
prepare and submit to the town council a recommended budget for the upcoming fiscal 
year. The recommended budget shall include estimates of the needed and desired 
expenditures for the upcoming fiscal year as well as estimates of the revenues available to 
pay for them. Upon receipt of the recommended budget, the town council shall review 
and, if desired, revise the recommended budget prior to its adoption.  

(c) Adoption. The town council shall adopt an annual budget, by ordinance, prior to the 
beginning of each fiscal year. The town council may, in its discretion, adopt separate 
budgets for capital expenditures or other specific purposes. Prior to adopting the annual 
budget ordinance, the town council shall advertise and conduct a public hearing, pursuant 
to S.C. Code 1976 Sec. 6-1-80.  

(d) Administration. 
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(1) Authority; limitations. Following adoption, the town administrator shall be 
responsible for administration of the budget. The town council shall have the 
authority to approve any reasonable unbudgeted expenditure that may exceed a 
particular budget line-item budget but will not cause the total annual expenditures to 
exceed the total amount of the annual budget. The town administrator shall have the 
authority to transfer any sum from one budget line-item to another, or from one 
department or division to another department or division; provided, however, any 
transfer between funds must be approved by the town council, and any change in the 
budget which would increase or decrease the total of all authorized expenditures 
must also be approved by town council.  

(2) Use of funds and excess funds. Revenues obtained from any source may be used for 
any appropriation named in the annual budget ordinance; provided, however, this 
provision shall not apply to revenues which are specifically restricted by the annual 
budget ordinance, the Town Code, the S.C. Code 1976, or any other applicable law or 
regulation. Actual revenues in excess of budgeted amounts may be administered by 
resolution of the town council.  

(e) Amendment. The town council may amend the annual budget from time to time. Such 
amendments shall be made by ordinance.  

Sec. 34.003. Expenditure of funds. 

(a) Responsibility. It shall be the duty of the town clerk/treasurer to prepare and issue all 
payments on behalf of the town, in accordance with approved budget allocations, 
procurement procedures, purchase authorizations, debt obligations, and other applicable 
policies and procedures. The town clerk/treasurer is also responsible for the preparation 
and payment of employee payroll.  

(b) Methods of expenditure. The town clerk/treasurer shall be authorized to expend town 
funds or town-controlled funds, subject to the following provisions:  

(1) Payroll. The town clerk/treasurer shall pay, or cause to be paid, all town employees 
for wages earned during each payroll period. Payments shall be made by direct 
deposit bi-weekly. The town clerk/treasurer shall deduct from each employee's gross 
pay such taxes and other withholdings as may be required by federal and state taxing 
authorities. The town clerk/treasurer shall also deduct from each employee's pay the 
employee's share of any premiums or plan contributions for insurance, retirement, 
and similar plans that are elected by the employee. The town clerk/treasurer shall 
make such other deductions as may be required by law or court order.  

(2) Expenditures of $5,000.00 or less. For expenditures of $5,000.00 or less, excluding 
those specified in subparagraph (4) below, the town clerk/treasurer may issue 
payment by any of the following methods, subject to approval by the town 
administrator:  

a. Bank draft;  

Page 33 of 71



 

 

b. Check;  

c. Credit or debit card;  

d. Electronic funds transfer; and  

e. Petty cash (limited to expenditures of $100.00 or less).  

(3) Expenditures greater than $5,000.00. For expenditures greater than $5,000.00, the 
town clerk/treasurer shall issue payment by check, subject to approval by the town 
administrator.  

(4) Partial payments and installments. Partial payments and installments made toward a 
contract or purchase order with a total value greater than $5,000.00 shall be made by 
check, subject to approval by the town administrator.  

(c) Signatures required. When payment is made by check, the check shall be signed by two 
authorized parties. For purposes of this section, the term "authorized parties" shall include 
the following town officials:  

(1) Mayor;  

(2) Mayor Pro-Tempore;  

(3) Town clerk/treasurer; and  

(4) Any other individual authorized by resolution of town council to sign checks on behalf 
of the town.  

Sec. 34.004. Forms of payment. 

(a) Responsibility. Except as may otherwise be provided by state or federal law or regulation, 
the Town Code, or any other ordinance, resolution, or regulation of the town, it shall be 
the duty of the town clerk/treasurer to receive all fees for town licenses and permits and 
water bill payments, and all claims and accounts that may be due and payable to the town 
and shall deposit all monies belonging to the town in such bank(s) as the town council may 
direct.  

(b) Methods of payment. The town clerk/treasurer may accept payments made by any of the 
following methods:  

(1) Bank draft;  

(2) Cash;  

(3) Check;  

(4) Credit or debit card;  

(5) Electronic funds transfer; and  

(6) Money order.  

(c) Agreement for services. The town clerk/treasurer is authorized to determine the specific 
credit cards, bank cards, and electronic transfers that will be accepted as provided in this 
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section and, subject to approval by the town administrator, may enter into a contract or 
service agreement with a bank or credit card vendor for the acceptance of credit and debit 
cards.  

(d) Fees and service charges. In order to offset charges incurred by the town, the town 
clerk/treasurer may impose and collect the following fees:  

(1) Convenience fee. The town clerk/treasurer may collect a fee, not to exceed four 
percent, on any payment made by credit or debit card. The purpose of this fee is to 
recoup the actual payment processing charges incurred by the town.  

(2) Returned check fee. The town clerk/treasurer may collect a $25.00 fee for any check, 
draft, or other written order which is returned unpaid by the financial institution upon 
which the check was drawn. This fee shall be in addition to any other remedy allowed 
by law.  

Sec. 2-605. Monthly financial statements required; posting. 

The town clerk/treasurer shall keep an itemized account of all receipts and disbursements 
and shall prepare, or cause to be prepared, statements of such accounts on a monthly basis. 
Monthly financial statements shall be made available to the town council no later than the 
fourth Monday of each month. Monthly financial reports shall also be made available for public 
inspection in the office of the town clerk/treasurer and by posting on the town website.  

Sec. 2-606. Annual audit. 

(a) Required. The town council shall provide for an annual independent audit of all financial 
records and transactions of the town and any agency funded in whole by the town. Such 
audit shall be made by a certified public accountant or firm of such accountants who have 
no personal interest, direct or indirect, in the fiscal affairs of the town government or any 
of its officers.  

(b) Public record. Upon completion, the annual audit report shall be made available for public 
inspection in the office of the town clerk/treasurer and by posting on the town website.  

(c) Filing requirement. The town clerk/treasurer shall file copies of the annual audit report 
with all agencies and departments as required by law, including, without limitation, the 
South Carolina Revenue and Fiscal Affairs Office and South Carolina State Treasurer's 
Office.  

Sec. 2-607. Investment policy. 

(a) Authority. 

(1) State delegation. Subject to the requirements and limitations of S.C. Code 1976 Secs. 
6-5-10, 6-6-30, and 11-1-60, the town council maintains the authority to invest money 
subject to its control and jurisdiction into certain financial instruments expressly 
authorized by law.  
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(2) Investment approval. Funds which are subject to the town's control and jurisdiction 
shall not be invested unless the investment is authorized by town council resolution. 
A resolution authorizing the investment of town funds shall include, at a minimum, 
the amount to be invested, the investment type and description, the term of the 
investment, and the funding source(s) to be used to make the investment.  

(3) Management responsibility. Management of the town's investment programs is 
delegated to the town clerk/treasurer. As administrator of the town's financial 
program, the town clerk/treasurer is assigned full discretionary management of the 
town's investments and shall report all transactions directly to the town administrator 
in a timely manner. The town clerk/treasurer shall maintain all written agreements, 
wire transfer agreements, banking service contracts, and collateral/depository 
agreements.  

(4) Authorization. No person may knowingly invest town funds except as provided for in 
this section.  

(b) Policy objectives. The primary objectives of the town's investment activities are, in order of 
priority:  

(1) Safety. Safety of principal is the foremost objective of the investment program. 
Investment of town funds shall be undertaken in a manner that seeks to ensure the 
preservation of capital in the overall portfolio. The town shall seek to safeguard 
principal by a careful examination of credit risk and market risk of individual 
investments.  

a. Credit risk. The risk of loss due to failure of an issuer of a security shall be 
mitigated by investing in safe institutions and by diversifying funds so that the 
failure of any one issuer would not unduly harm the town's principal.  

b. Market risk. The risk of market value fluctuations due to overall changes in the 
general level of interest rates shall be mitigated by limiting the weighted average 
maturity of the town's fund to less than five years.  

(2) Liquidity. The town's investment portfolio shall remain sufficiently liquid to enable the 
town to meet all operating expenditure requirements which might be reasonably 
anticipated.  

(3) Return on investment. The town's investment portfolio shall be designed with the 
objective of attaining a benchmark rate of return throughout budgetary and 
economic cycles taking into consideration the town's investment risk constraints and 
the cash flow characteristics of the portfolio. Whenever possible, consistent with risk 
limitations and prudent investment principles, the town shall strive to achieve returns 
at the market average rate of return for each investment type.  

(c) Ethics and conflicts of interest. All persons involved in the investment process shall refrain 
from personal financial activities that could conflict with proper execution of the town's 
investment program, or which could impair their ability to make impartial investment 
decisions. All financial interests in financial institutions and/or investments that are, or 
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could be, perceived as a conflict of interest in making impartial investment decisions shall 
be immediately reported to the town council and town administrator upon recognition of 
occurrence.  

(d) Authorized investments. 

(1) From the town's perspective, special care must be taken to ensure that the list of 
instruments includes only those allowed by law and those that local investment 
managers are trained and competent to handle. No public deposit shall be made 
except in a qualified public depository as established by state law. The town 
clerk/treasurer shall not give full discretionary authority to external investment 
managers. The town clerk/treasurer shall not use external investment managers to 
purchase or sell securities or manage the town's portfolio unless specifically approved 
by the town council with a contract signed by the town administrator or the council's 
designee and reviewed by the town attorney.  

(2) Pursuant to S.C. Code 1976 Sec. 11-1-60, the town may invest money subject to its 
control and jurisdiction in the shares of any federal savings and loan association or in 
the shares of any building and loan association organized and existing under the laws 
of this state when such shares are insured by the Federal Deposit Insurance 
Corporation (FDIC) and also in bonds or debentures issued by any federal home loan 
bank or in the consolidated bonds or debentures issued by the Federal Home Loan 
Bank Board.  

(3) S.C. Code 1976 Sec. 6-5-10, limits the investment vehicles available to local agencies. 
The town's investment policy further restricts the permitted investments to those 
listed below:  

a. Obligations of the United States and its agencies, the principal and interest of 
which is fully guaranteed by the United States, including United States Treasury 
Bills, Notes and Bonds or those for which the full faith and credit of the United 
States are pledged for payment of principal and interest. Offerings must be A-
rated or better.  

b. Federal agency or United States government sponsored securities, including 
those issued by or fully guaranteed as to principal and interest by federal 
agencies or United States Government sponsored enterprises. Obligations in this 
category referred to as "federal agencies" include, but are not limited to, issues 
by the Government National Mortgage Association, Federal Mortgage 
Association, and Federal Home Loan Mortgage Corporation. Offerings must be A-
rated or better.  

c. Savings and loan associations, to the extent that the same are insured by an 
agency of the federal government. Offerings must be A-rated or better.  

d. Certificates of deposit. Certificates of deposit are fixed-term investments that are 
required to be collateralized depending on the specific security pledged as 
security. The town shall deposit funds only with financial institutions that 
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operate in the United States of America. The Federal Deposit Insurance 
Corporation (FDIC) must insure these institutions.  

e. General obligations of any of the counties, political subdivisions or municipal 
corporations of any state of the United States of America. Offerings must be A-
rated or better.  

f. Revenue bonds of any of the counties, political subdivisions or municipal 
corporations of any state of the United States of America, if the statute pursuant 
to which such revenue bonds are issued shall declare them to be legal 
investments. Offerings must be A-rated or better.  

g. Stable value money market mutual funds. These types of investments are to be 
used primarily as overnight or short-term sweep accounts for interest and 
maturities with the town's custodial agent and the town's bank accounts.  

h. S.C. Code Sec. 6-6-30, allows for the sale of investments within the State of South 
Carolina Local Government Investment Pool to all political subdivisions with 
consent of the governing bodies. Money invested with SCLGIP is pooled with 
state money in order to earn the maximum rate of return possible in a manner 
consistent with sound investment practices.  

(E) Collateralization. Pursuant to S.C. Code 1976 Sec. 6-5-15, depositories have duties and 
responsibilities toward public monies on deposit that may differ from their duties relative 
to nonpublic funds. South Carolina law requires public funds to be collateralized; that is, 
the depository must secure its public fund accounts by maintaining with the agent of the 
depository securities having a market value consistent with the current state's policy. If a 
depository uses mortgage-backed securities as collateral for public funds, the market value 
of the securities must be consistent with the state's requirement. An independent third 
party with whom the entity has a current custodial agreement must always hold collateral. 
A clearly marked evidence of ownership, or a "safekeeping receipt," must be supplied to 
the town and retained in the office of the town clerk/treasurer.  

(f) Safekeeping and custody. 

(1) Delivery vs. payment. All trades of marketable securities shall be executed by delivery 
vs. payment (DVP) to ensure that securities are deposited in an eligible financial 
institution prior to release of the town funds.  

(2) Safekeeping. Securities shall be held by an independent third-party custodian selected 
by the town. The custodian shall provide safekeeping receipts in the town's name and 
provide an annual financial report.  

(g) Diversification. 

(1) Purpose. The purpose of diversification is to reduce overall portfolio risk while 
attaining benchmark average return. Diversification is intended to prevent over 
concentration in a specific maturity sector and prevent reliance on riskier 
instruments.  
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(2) The town shall seek to diversify its investments by security type and institution. With 
the exception of U.S. Treasury securities and the State of South Carolina Local 
Government Investment Pool, no more than 50 percent of the town's total 
investment portfolio shall be invested in a single security type, and no more than ten 
percent of the town's total investment portfolio shall be invested in any specific 
security.  

(h) Maturities. To protect public funds from market yield losses resulting from rising interest 
rates, the town shall limit the maximum term of maturity. To the extent possible, the town 
shall attempt to match its investments with anticipated cash flow requirements. In order 
to maintain liquidity, no more than 70 percent of the portfolio shall have a maturity in 
excess of one year. Unless matched to specific cash flow, the town shall not directly invest 
in securities maturing more than five years from the date of purchase.  

(i) Internal controls. 

(1) The town clerk/treasurer is responsible for ensuring compliance with the town's 
investment policies as well as for establishing systems of internal control to ensure 
that the assets of the town are protected from loss, theft, or misuse and to regulate 
the activities of delegated appointees.  

(2) The internal control's structure shall address the following points:  

a. Custodial safekeeping;  

b. Avoidance of physical delivery of securities;  

c. Clear delegation of authority to appointees;  

d. Written confirmation of transactions for investments and wire transfers; and  

e. Assurance by the town's external auditor that the portfolio complies with 
applicable policies and procedures during the annual independent audit.  

(j) Performance standards. 

(1) Objective. The investment portfolio shall be designed with the objective of obtaining a 
rate of return throughout budgetary and economic cycles, commensurate with the 
investment constraints herein and the cash flow needs of the town.  

(2) Market yield (benchmark). While the investment policy is designed to provide control, 
the yield objective is also important. The town's investment strategy is active. The 
town clerk/treasurer shall identify a comparable benchmark for each type of 
investment within the town's investment portfolio to determine whether proper 
market yields are being achieved. Given the strategy, the town shall strive to achieve 
returns at the market-average rate of return. The market-average of return is 
generally defined as the average return on three-month U.S. Treasury Bills, or the 
South Carolina Local Government Investment Pool administered by South Carolina 
State Treasurer. These indices are considered benchmarks for lower risk investment 
transactions and comprise a minimum standard for the portfolio's rate of return. The 
investment program shall seek to augment returns above this threshold, consistent 
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a. The vendor's qualifications to provide the goods or services;  

b. The vendor's approach to providing the goods or services;  

c. The vendor's sufficiency of financial resources;  

d. The vendor's ability to deliver the goods or services in a timely manner;  

e. The vendor's quality of workmanship;  

f. The vendor's character, integrity, judgment, reputation, and experience;  

g. The vendor's history of satisfactory performance with similar projects; and  

h. The vendor's knowledge of, and ability to comply with, associated legal or 
regulatory requirements.  

(3) Procurement means the process and procedure for buying, purchasing, renting, 
leasing, or otherwise acquiring any supplies, services, information technology, or 
construction. It also includes all functions pertaining to the obtaining of any supply, 
service, information technology, or construction, including the description of 
requirements, selection and solicitation of sources, preparation and award of 
contracts, and all phases of contract administration.  

(4) Procurement officer means the person who is authorized by the town to administer 
the procurement of all supplies, services, information technology, and construction, 
as well as the management and disposal of surplus supplies and equipment, in 
accordance with the provisions of this division. The procurement officer shall act 
under the direction of the town council and shall organize and execute all 
procurement activities for the town as set forth in this division. For purposes of this 
division, the town administrator is designated as the procurement officer for the 
town.  

(5) Professional services means unique, technical, and/or infrequent functions performed 
by an independent contractor qualified by education, experience, and/or technical 
ability to provide services. In most cases, these services are of a specific project 
nature and are not a continuing, ongoing responsibility of the town. The services 
rendered are predominantly intellectual in character, even though the contractor may 
not be required to be licensed. Professional service engagements may involve 
partnerships, corporations, or individuals. Examples of professional services may 
include, but are not limited to, accountants, architects, attorneys, auditors, biologists, 
engineers, environmental consultants, financial advisors/planners, land use planners, 
management consultants, marketing and advertising services, physicians, and real 
estate appraisers.  

(6) Request for proposals or RFP means a written or published solicitation issued by the 
procurement officer for proposals to provide supplies, services, information 
technology, or construction which ordinarily results in the awarding of a contract to 
the responsible offerer whose proposal is deemed to be most advantageous to the 
town based on the evaluation criteria contained within the RFP.  
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(7) Request for qualifications or RFQ means a written or published solicitation issued by 
the procurement officer for the purpose of obtaining qualification and performance 
data from vendors, including, but not limited to, financial capability, reputation, 
experience, and competency, which will ordinarily result in the subsequent issuance 
of an IFB or RFP to a "short list" of vendors deemed qualified by the town.  

(8) Responsible bidder or offerer means a vendor who is determined by the town to have 
the capability in all respects to perform fully the contract requirements, and the 
integrity and reliability which will assure good faith performance which may be 
substantiated by past performance.  

(9) Responsive bidder or offeror means a vendor who has submitted a bid or proposal 
which conforms in all material aspects to the invitation for bids, request for proposals, 
or request for qualifications.  

(10) Successful bidder means the vendor whose bid or proposal has been selected as the 
"lowest responsible" or "most advantageous," depending on the procurement 
method used.  

(11) Surplus property means any materials, supplies, equipment, or other goods which, in 
the opinion of the procurement officer, have no further beneficial usefulness to the 
town or cannot economically be made useful to the town.  

(12) Vendor means a person, company, or firm who sells goods or services.  

( Ord. No. 2022-01 , § 1, 3-22-2022) 

Sec. 2-623. Compliance with other laws and regulations. 

(a) State and federal law supersedes. Nothing in this division shall prevent any town official or 
employee from complying with the terms and conditions of state or federal laws and/or 
regulations which may be applicable, including those which may be less restrictive than the 
policies and procedures contained herein.  

(b) Other requirements. Procurement which involves the expenditure of federal assistance, 
contract funds, or any grants, gifts, or bequests, shall comply with such federal and state 
laws and authorized regulations as are mandatorily applicable, regardless of whether they 
are presently reflected in this division.  

Sec. 2-624. Ethical procurements. 

(a) Applicability of State Ethics Act. The requirements of Title 8, Chapter 13 (Ethics, 
Government Accountability and Campaign Reform Act), of the S.C. Code 1976, shall be 
complied with and observed in all actions involving the procurement of goods and 
services. Any willful violation of this section shall constitute malfeasance in office, and any 
officer or employee of the town found guilty thereof shall thereby forfeit his or her office 
or position.  
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(b) Good faith. Every contract or duty imposes an obligation of good faith in its negotiation, 
performance, or enforcement. As used in this division, the term "good faith" means 
honesty in fact in the conduct or transaction concerned and the observance of reasonable 
commercial standards of fair dealing.  

(c) Voidability of contracts. Any violation of this section with the knowledge, whether 
expressed or implied, of the vendor contracting with the town shall render the contract 
voidable by the town administrator or the town council.  

Sec. 2-625. Procurement limitations and authorization. 

(a) Procurement policy. It is the town's policy to develop competition to ensure maximum 
purchasing value for all procurement activities. The procurement officer shall have the 
discretion to use a more stringent purchasing procedure if he or she determines that doing 
so would better serve the town's interest. When deemed appropriate, the procurement 
officer may utilize the services of advisory committees and/or outside consultants to assist 
with the preparation of IFB's, RFP's and RFQ's; the review and evaluation of bids, 
proposals, and qualifications; and the review, negotiation, and awarding of contracts and 
purchase orders. No contract or purchase order may be subdivided to avoid the 
requirements of this section.  

(b) Purchasing procedures. The procurement of goods and services shall be executed as 
follows:  

(1) Under $5,000.00: Open Market. 

a. Competitive bidding is not required.  

b. The procurement officer shall have the authority to purchase goods and services 
on the open market using a reasonable effort to obtain pricing at or below 
prevailing market rates.  

(2) $5,000.00 to $24,999.99: Written Quotes. 

a. Competitive bidding shall be required. The procurement officer shall solicit 
written quotes from at least three vendors.  

b. If the purchase was specifically budgeted in the current fiscal year budget and 
the lowest responsible bid is less than or equal to the amount budgeted, the 
procurement officer shall have the authority to award a contract or purchase 
order to the successful bidder.  

c. If the purchase was not specifically budgeted in the current fiscal year budget or 
the lowest responsible bid exceeds the amount budgeted, the procurement 
officer shall obtain prior approval from the town council, subject to the 
limitations contained in section 2-602(d)(l), before awarding a contract or 
purchase order to the successful bidder.  

(3) $25,000.00 to $49,999.99: Informal Solicitations for Bids or Proposals. 
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a. Competitive bidding shall be required. The procurement officer shall issue a 
written IFB or RFP, depending on the procurement method used. The 
procurement officer shall solicit written bids or proposals from at least three 
vendors.  

b. The procurement officer shall review and evaluate all bids or proposals in a 
timely manner and shall recommend a successful bidder to the town council.  

c. Subject to the limitations contained in section 2-602(d)(1), the town council shall 
have the authority to award a contract or purchase order to the successful 
bidder.  

(4 )$50,000.00 or Greater: Formal Solicitations for Bids or Proposals. 

a. Sealed, competitive bidding shall be required.  

1. Invitation. The procurement officer shall issue a written IFB or RFP, 
depending on the procurement method used. The procurement officer may, 
at his or her discretion, issue a written RFQ for the purpose of identifying a 
"short list" of pre-qualified vendors prior to the issuance of an IFB or RFP. 
Bid packages shall be advertised in a newspaper of general circulation 
within the town, on the South Carolina Business Opportunities (SCBO) 
website, and on the town's website, at least ten days prior to the due date, 
except in cases with extraneous time constraints. Additional methods of 
notification may be used at the discretion of the procurement officer.  

2. Bid package. At a minimum, the bid package shall contain the following:  

i. Instructions for completing and submitting a sealed bid or 
proposal, including the deadline for the receipt of all bids;  

ii. A detailed description of the goods or services to be purchased;  

iii. An explanation of the criteria to be used in the evaluation of bids 
and proposals;  

iv. Whether a bid security is required and the amount of same;  

v. The date, time and location of the bid opening; and  

vi. Any other items or information deemed appropriate by the 
procurement officer.  

3. Bid security. When deemed necessary by the procurement officer, a bid 
security, not to exceed five percent of the total bid amount, shall be 
required. A successful bidder shall forfeit his or her bid security upon failure 
to enter into a contract with the town within ten days after the issuance of 
a notice of award; provided, however, the town, in its sole discretion, may 
waive or reduce this forfeiture.  

4. Submission and sealing. Bids shall be received by the procurement officer at 
the designated location no later than the date and time specified in the 
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invitation. Late bids shall not be accepted. Bids shall be securely sealed in an 
envelope and shall be identified on the envelope in accordance with 
instructions contained in the bid package.  

5. Opening. Bids shall be opened and read publicly at the date, time, and 
location specified in the bid package.  

6. Tabulation. A tabulation of all bids received shall be available for public 
inspection.  

7. Rejection of bids. The procurement officer shall have the authority to reject 
all bids, or parts of bids, when the public interest will be served thereby.  

8. Bidders in default to the town. The procurement officer shall have the 
authority to reject bids from any vendor who is delinquent in the payment 
of taxes, license fees or other monies due to the town.  

9. Review and recommendation of bids. The procurement officer shall review 
and evaluate all bids or proposals in a timely manner and shall recommend 
a successful bidder to the Ways and Means subcommittee of the Town 
Council. The Ways and Means Committee shall review the procurement 
officer's recommendation and submit a final recommendation of the 
successful bidder to the town council.  

10. Award. The town council shall have the authority to award a contract or 
purchase order to the successful bidder.  

b. Performance bonds. The procurement officer shall have the authority to require 
a performance bond before entering into any contract. Where required, a 
performance bond shall be in such form and amount as the procurement officer 
shall find reasonably necessary to protect the best interests of the town.  

c. Exception for construction contracting administration. Notwithstanding the 
preceding, procurements involving construction may use a construction 
contracting administration method which is most advantageous to the town and 
will result in the most timely, acceptable quality, economical, and successful 
completion of the construction project. Any request to use an alternate form of 
construction contracting administration for a particular construction project 
must receive prior approval by the town council.  

(c) Exceptions. Exceptions to bidding include the sole source, professional services, emergency 
procurements, purchasing cooperatives, and critical procurements as defined below.  

(1) Sole source. Sole source procurement is acceptable when, after a good faith review of 
all possible sources, it is determined by the procurement officer that there is only one 
viable source from which to obtain the goods or services. Sole source procurements 
shall be executed as follows:  

a. For goods and services with an estimated value of less than $50,000.00, the 
procurement officer shall submit a written request to the town council outlining 
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the justification for sole source procurement. Subject to the limitations 
contained in section 2-602(d)(1), the town council shall have the authority to 
approve the sole source procurement if they deem the request to be justified.  

b. For goods and services with an estimated value of $50,000.00 or greater, the 
procurement officer shall submit a written request to the town council outlining 
the justification for sole source procurement. If the town council determines that 
the sole source procurement is justified, they shall have the authority to approve 
the sole source procurement.  

(2) Professional services. Contracts for the procurement of professional services are 
exempt from the provisions of this ordinance. Such contracts may be negotiated on a 
fee basis rather than competitive bidding. Subject to the limitations contained in 
section 2-602(d)(1), the town council shall have the authority to approve professional 
service contracts with a value of less than $50,000.00. All other professional service 
contracts shall be approved by the town council.  

(3) Emergency procurements. Notwithstanding the requirements of this division, the 
council may make, or authorize others to make, emergency procurements where 
there exists a threat to public health, welfare, or safety under emergency conditions; 
where normal daily operations are affected or in jeopardy; or when a critical situation 
exists where time does not permit for ordinary solicitation or re-solicitation.  

(4) Purchasing cooperatives. In the event the town is eligible to purchase goods or 
services through a "term" contract or purchasing cooperative offered by the State of 
South Carolina or any of its agencies, Charleston County or other South Carolina 
Counties, the Municipal Association of South Carolina or other South Carolina 
municipalities, the U.S. General Services Administration, or other similar public 
entities, the procurement officer may purchase such goods and services under the 
"term" contract or purchasing cooperative without seeking competitive bids or 
proposals; provided, however, if the purchase was not specifically budgeted in the 
current fiscal year budget or the purchase price exceeds the amount budgeted, the 
procurement officer shall obtain prior approval from the town council, subject to the 
limitations contained in section 2-602(d)(1), before purchasing the goods or services.  

(5) Purchase and sale of real property. 

a. When the town desires to purchase real property for public use, the following 
procedures shall be followed:  

1. The property shall be appraised by a licensed South Carolina certified 
general real estate appraiser.  

2. The town council, or an individual designated by the council, may 
commence contractual negotiations to purchase the property.  

3. Contractual negotiations may be discussed with town council in executive 
session, as provided for by the South Carolina Freedom of Information Act.  
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4. Town council shall make the final determination as to whether to contract 
for purchase of the property.  

b. When the town desires to sell surplus real property, the following procedures 
shall be followed:  

1. The property shall be appraised by a licensed South Carolina certified 
general real estate appraiser.  

2. Contiguous property owners shall be informed of the town's intent to sell 
the property and shall be afforded the opportunity to negotiate a contract 
to purchase the property.  

3. If more than one of the contiguous property owners desires to purchase the 
property, the council, or an individual designated by the council, may 
commence contractual negotiations for the sale of the property to the 
contiguous property owner making the highest offer above the appraised 
value.  

4. If none of the contiguous property owners desire to purchase the property 
or a contract with a contiguous property owner is not successfully 
negotiated, the procurement officer shall solicit offers to purchase the 
property by issuing an IFB.  

5. The council, or an individual designated by the council, may commence 
contractual negotiations with the highest bidder.  

6. Contractual negotiations may be discussed with town council in executive 
session, as provided for by the South Carolina Freedom of Information Act.  

7. Town council shall make the final determination as to whether to contract 
for the sale of the real property.  

c. The procedures for the purchase of real property shall not apply to the 
acquisition of real property to be used by the town for pump stations, lift 
stations, pressure reducing valve sites, public streets, water lines, sanitary sewer 
lines, storm drainage lines, monitoring sites, mitigation sites, stormwater 
projects, and utility easements.  

Sec. 2-626. Protest procedures and remedies. 

(a) Any prospective bidder, offeror, or contractor who is aggrieved in connection with the 
solicitation of a contract may protest to the procurement officer. No other person or entity 
shall have right of action resulting from any alleged violation of this ordinance and there is 
no implied right to protest or right of action for any other person or entity. Any such 
protest must be delivered in writing within five business days of the issuance of the IFB or 
RFP, or within five business days of the issuance of any amendment thereto if the 
amendment is at issue.  
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(b) Any actual bidder, offeror, contractor, or subcontractor who is aggrieved in connection 
with the intended award or award of a contract may protest to the procurement officer. 
Any such protest must be delivered in writing within five days of the date the notice of 
award or intent to award is issued by the procurement officer.  

(c) A protest must set forth all specific grounds of protest in detail and explain the factual and 
legal basis for each issue raised.  

(d) The procurement officer may conduct any inquiries or conduct any hearings he or she 
deems necessary to reach his or her decision.  

(e) Within ten days of receipt of the written protest, the procurement officer shall issue his or 
her decision in writing and send copies to all parties to the protest.  

(f) If the procurement officer finds in favor of the protestant, he or she may award the 
protestant its documented bid preparation costs and other damages, not to exceed a total 
of $5,000.00.  

(g) Contracts shall not be stayed pending the decision of the procurement officer. The 
protestant's remedies set forth herein shall be the protestant's exclusive remedy, including 
any remedy for violation of this chapter.  

(h) A protestant may appeal the decision of the procurement officer to the town council by 
requesting a review, in writing, with the town council within five business days of the 
procurement officer's decision. No new issues will be considered by the town council on 
appeal. The town council may appoint a special committee to consider any such appeals. 
The decision of the town council, or any special committee appointed by the town council, 
shall be final.  

Sec. 2-627. Open records. 

The procurement officer shall keep a record of all open solicitations and bids submitted in 
competition thereon, and such records shall be open to public inspection in accordance with 
the South Carolina Freedom of Information Act.  

Sec. 2-628. Disposal of surplus property. 

(a) Authority. The procurement officer shall be responsible for management and disposal of 
all surplus property, excluding real property. The authority to sell, lease or dispose of real 
property rests solely with town council.  

(b) Disposal procedures. The procurement officer may dispose of surplus property as follows:  

(1) Items with an estimated value of less than $500.00 may be sold on the open market 
without formal advertisement or competitive procedures. Such items may also be 
donated to local not-for-profit organizations which provide charitable services within 
community.  

(2) Items with an estimated value of $500.00 or more shall be sold using one or more of 
the following competitive methods: in-house auction, outside auction, formal or 
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informal bidding process, online auction services, broker services, or similar 
competitive methods recommended by the procurement officer and approved by the 
town council.  

Section 2. Severability.  
 
If any section, subsection, paragraph, clause, or provision of this ordinance shall be deemed to 
be unconstitutional, unenforceable, or otherwise invalid by the final decision of a court of 
competent jurisdiction, it shall be construed to have been the legislative intent of Town Council 
to pass said ordinance without such unconstitutional provision, and the validity of all remaining 
sections, subsections, paragraphs, clauses, or provisions of said ordinance shall not be affected 
thereby. If said ordinance, or any provision thereof, is held by the final decision of a court of 
competent jurisdiction to be inapplicable to any person, group of persons, property, kind of 
property, circumstances or set of circumstances, such holding shall not affect the applicability 
thereof to any other persons, property or circumstances.  
 
SECTION 3. Conflicting Ordinances Repealed.  
 
All ordinances or parts of ordinances in conflict with the provisions of this ordinance are hereby 
repealed. 
 
THIS ORDINANCE SHALL BE EFFECTIVE IMMEDIATELY UPON FINAL READING 
 
First Reading:       _____________________________ 
Public Hearing:      Chris Crolley, Mayor 
Second Reading:      Town of Awendaw 
 
              
        Attest: Town Clerk 
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AN ORDINANCE OF THE TOWN OF AWENDAW, SOUTH CAROLINA, TO AMEND TITLE XV: LAND USAGE, 
CHAPTER 153: ZONING CODE, PLANNED DEVELOPMENT DIVISION OF THE CODE OF THE TOWN OF 
AWENDAW, SOUTH CAROLINA, BY AMENDING SECTION 153.045 THROUGH 153.050 THERETO, 
PROVIDING REVISED DESIGN AND ZONING REQUIREMENTS FOR PLANNED DEVELOPMENTS.  

WHEREAS, the Town of Awendaw wishes to promote sustainable development and current best 
practices within the Town’s municipal limits;  

WHEREAS, consistent with the goals and objectives of the current Comprehensive Plan adopted 
on August 7, 2025 and in recognition of the Town's commitment to sustainable growth and 
development, it is essential to ensure that future planned or phased developments are strategically 
aligned with the community's evolving needs. This alignment is crucial not only for addressing 
immediate requirements but also for fostering long-term benefits that enhance the Town's 
infrastructure, economic vitality, and environmental sustainability. By prioritizing developments that 
serve the best interests of public health, safety, and welfare, the Town aims to create a harmonious 
balance between growth and quality of life, thereby securing a prosperous future for all residents; 

NOW THEREFORE, be it ordered and ordained by the Council of the Town of Awendaw, SC and 
it is ordained by the authority of said Council that the Town of Awendaw Code of Ordinances shall be 
and hereby is amended as stated herein above and as provided herein below: 

PLANNED DEVELOPMENT ZONING DISTRICT PROVISIONS 

SECTION 153.045 STATEMENT OF INTENT. 

   Planned developments (PDs) are mixed use developments developments having a mix of uses that are 
planned and developed under unified control and following more flexible standards and procedures to 
achieve innovative site design, improved appearance, greater compatibility of uses, increased 
preservation of natural and scenic features, improved service by community facilities, better functioning 
of vehicular access and circulation and otherwise higher quality development than could be achieved 
through base zoning district regulations. The purpose of this subchapter is to provide a uniform 
mechanism for amending the official zoning map to establish any of the planned development zoning 
districts established by this subchapter. The town wants to use these sparingly. It is the intent of this 
Town that PD Districts shall be used sparingly, only when the criteria for no other Zone is suitable.  

   (A)   Support a higher quality of life and achieve a higher quality of development, environmental 
sensitivity, energy efficiency and provision of public services; 

   (B)   Reduce the inflexibility of zoning district standards that sometimes results from the strict 
application of the base district regulations and development standards established in this subchapter; 

   (C)   To achieve the objectives of the Comprehensive Plan by allowing flexibility in development that 
will exhibit innovative site planning for a mixture of residential and non-residential, commercial and 
institutional uses as reflected in the planned development map, which becomes the zoning district map 
for the property; 

   (D)   Allow greater freedom and flexibility in selecting: 

      (1)   The form and design of development; 

      (2)   The ways by which pedestrians, cyclists and vehicular traffic circulate; 
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      (3)   How the development will be located and designed to respect the natural features of the land 
and protect the environment; 

      (4)   How to design amenities to be applied; and 

      (5)   The location and integration of open space and civic space into the development. 

   (E)   Preserve natural and scenic features; 

   (F)   Encourage a greater mix of land uses within the same development, including a mix of 
nonresidential development, residential development, lot sizes and densities and intensities; 

   (G)   Allow more efficient use of land, with smaller networks of streets and utilities; 

   (H)   Provide pedestrian connections within the site and to the public right-of-way; 

   (I)   Encourage the provision of centrally-located open space and community amenities on the site; 

   (J)   Promote development forms and patterns that respect the character of established surrounding 
neighborhoods and/or other types of land uses, and promote development form that respects and takes 
advantage of a site’s natural and human-made features, such as roadways, parks, ponds, wetlands, 
floodplains, trees and historic resources; and 

   (K)   Promote better site design principles to conserve natural areas, including preservation of tree 
canopy, reduced use of impervious surfaces and better managed urban runoff into the Intercoastal 
Waterway. The stormwater management plan shall include a topographical representation of the pre-
development and post-development drainage characteristics. The post-development management plan 
shall incorporate best management practices which include multiple onsite drainage patterns including 
utilization of pre-existing natural systems within the site where possible. Consideration should be given 
to numerous smaller retention ponds and detention areas as opposed to larger, single or less numerous 
retention ponds. The management plan shall consider drainage impacts and potential issues or 
problems upstream and downstream of the site. 

SECTION 153.046 APPLICABILITY. 

   The procedures and standards in this section apply to the review of applications to amend the official 
zoning map to establish a planned development (PD) zoning district. A PD district is established by an 
amendment to the official zoning map to PD zoning district that is defined by a PD plan document and 
PD Plan and a development agreement. Once the PD is approved, the applicant must receive approval 
for any site plans or subdivisions before development to ensure substantial compliance with the 
approved PD plan document and PD Plan. 

   (A)   Administrative procedures. 

      (1)   Any request about the establishment of a planned development (PD) zoning district or changes 
to an existing PD district shall be considered an amendment to the Zoning Ordinance and be 
administered and processed accordingly per the provisions of this subchapter. 

      (2)   All data about the PD shall be submitted to the Planning Commission for review, public hearing 
and recommendation, then forwarded to Town Council for final action. If approved by the Council, all 
information about the proposal shall be adopted as an amendment to the Zoning Ordinance, as the 
standards of development for that particular planned development district. If the owner or developer is 
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not in agreement with the Planning Commission’s findings, they may request approval from the Town 
Council. A building or zoning permit shall not be issued for construction until a final plat for the PD phase 
in which the permit is being requested has been submitted to and approved by the Zoning 
Administrator. 

   (B)   Standards for qualification as a planned development. Development proposed for a planned 
development (PD) shall meet certain basic standards to qualify for consistency with the intent of a 
planned development. 

      (1)   Minimum size. The minimum size for a PD district shall be ten acres.  

      (2)   Minimum width. The PD site must have a minimum width between any two opposite lines of 200 
linear feet.  

      (3)   Eligible street. The PD shall exit onto any primary or secondary paved streets within the Town of 
Awendaw a major paved road or arterial and have a minimum frontage width on said arterial of 80 feet. 
A PD may not have the primary vehicular access point onto a local or unpaved street. Eligible streets for 
a PD primary frontage include, but may not be limited to: 

         (a)   Highway 17; 

         (b)   Doar Road; 

         (c)   Seewee Road; 

         (d)   Bulls Island Road; 

         (e)   Broomstraw Hill Road; 

         (f)   15 Mile Landing Road; 

         (g)   Steed Creek Road; 

         (h)   State Road S-10-98; 

         (i)   I’on Swamp Road; 

         (j)   White Road; 

         (k)   Maxville Road; 

         (l)   Porcher School Road; 

         (m)   Alston Dingle Road; 

         (n)   Louis McNeil Road; 

         (o)   Thames Road; 

         (p)   Jones Road; 

         (q)   Union Road; 

         (r)   Light Keepers Lane; 
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         (s)   Limehouse Road; 

         (t)   Come About Way; 

         (u)   Bulls Bay Boulevard; 

         (v)   Guerin’s Bridge Road; 

         (w)   Theodore Brunson Road; 

         (x)   FS Road 5158; 

         (y)   Flatfield Farm Road; 

         (z)   Pointing Brittany Lane; 

         (aa)   Cedar Plantation Lane; 

         (bb)   Clayfield Road; and 

         (cc)   FS Road 260-B. 

      (4)   Mixed use standard. A PD shall demonstrate a mixed-use concept. The developer shall be 
responsible for illustrating how that shall be accomplished in order to meet the standard requirement. 
No one use may be less than 20% of the total area.  

      (5)   Minimum centrally-located open space required. A PD shall contain a minimum of 10% 20% open 
space of net gross upland (developable) centrally-located open space. The space must be large and 
useable by the residents of the PD. Drainage ponds and wetlands may not qualify to meet this 
requirement.  

(a) Minimum dimensions. Each open space area must be at least 20 feet in width and at least 
500 square feet in area.  

(b) Minimum composition. Active and/or passive recreation areas must comprise at least 50% of 
required open space.  

(c) Areas counted as open space. Open space may be comprised of any of the following: 

1. Active recreational areas (e.g., ball fields, playgrounds);  

2. Passive recreational areas (e.g., pedestrian and bicycle trails, picnic areas);  

3. Required perimeter buffers, which may count as up to 25% of required open space; 

4. Vegetated low impact development (LID) features, such as bioswales. There are no 
minimum dimensional requirements for LID features to count as open space 

      (6)  Impervious Surface limitations. A PD shall be limited to 60% of gross upland for impervious lot 
coverage. An impervious surface is a surface that prevents or significantly impedes the infiltration of 
stormwater into the ground. This includes but is not limited to roofs, buildings, concrete, asphalt, pool 
decks, patios, compacted gravel, and pavers not meeting the definition of a pervious surface. Surfaces 
shall be considered impervious unless demonstrated otherwise. 

      (7)  Traffic impact analysis. Any proposed PD shall prepare a traffic impact analysis. 
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      (6)(8)   Minimum number of vehicular access points to the public road. The minimum number of 
vehicular access points to the public road is one per 150 parcels. A second or more access points may be 
required by the Town if it will help alleviate a potential concern. Planning Commission if it feels it will 
help alleviate a potential safety concern.  

      (7)(9) Residential building Land use types. A PD district may must contain any mixture of residential 
building types including, but not limited to: 

     (a) Housing type 

     (b) Non-residential 

    (a)   Single-family detached large lot; 

         (b)   Single-family detached small lot; and 

         (c)   Duplex units. 

      (8)(10)   Maximum residential density. Four One and a half (1.5) dwelling units per acre. except within 
300 feet of the OCRM critical line, where the maximum residential density shall be one unit per acre.  

      (9)   Term. A PD shall stay in effect for five years from the date of Council adoption of the PD 
document. A PD shall remain active following its approval as prescribed in the Vested Rights section of 
the Zoning Code. Following any expiration of a Vested Right, any Planned Development is subject to 
review by the Town Council as listed in this section. 

      (10)   Minimum Intercoastal Waterway property impervious surface. Any PD property that is located 
within the first 300 feet from the OCRM critical line shall incorporate no more than 20% impervious 
surface, including roads, buildings and parking lots and any other paved surfaces.  

      (11)   Traffic impact analysis. Any PD proposing more than 80 dwelling units shall prepare a traffic 
impact analysis.  

     (12) Tree Preservation. Any PD shall include a survey with all significant trees identified as outlined in 
the Tree Preservation Section of the Code of Ordinance and these requirements cannot be waived.  

 (12)   Clear cutting. Clear cutting of the existing pine tree canopy is strongly discouraged but may be 
permitted on a case-by-case basis if a 25-foot wide undisturbed buffer (except for required ingress and 
egress) is employed along all project exterior property lines; otherwise, clear-cutting is not allowed as 
part of the PD.  

      (13)   Development impact fee. The town requires that a development impact fee of $3,000 per 
dwelling unit be paid to the town upon the issuance of a certificate of occupancy.  

      (14)   Development agreement. The Town Council may require the execution of a development 
agreement to establish other development conditions not covered in a PD document.  

      (13)    Lighting Requirements. Any PD shall include a lighting plan and specifications.  All lighting must 
have a color temperature of no greater than 3000 Kelvin, and be fully shielded, directing light downward 
to preserve night-sky visibility, reducing skyglow, and minimizing light trespass onto adjacent properties. 
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      (14)    Waste Disposal. Any PD shall propose a maintenance and inspection plan for any proposed 
individual onsite wastewater disposal systems (septic systems) that must be recorded with any CC&R of 
the property. 

      (15)   Other provisions. Any other provisions the Town Council determines are relevant and necessary 
to the development of the planned development. The Town of Awendaw Zoning and Development 
regulations will apply to all areas of the Development not otherwise covered by this section.  

§ 153.047 ZONING ORDINANCE STANDARDS. 

   (A)   Certain town-wide Zoning Ordinance standards may not be modified by the text of a planned 
development. These ordinances are important to promote the public health, safety and general welfare 
of the citizens of the town. The Town Council may, at its sole discretion, require more stringent 
adherence to these controls. 

   (B)   The following may not be modified by a property owner or developer in the PD: 

      (1)   Sections 153.080 through 153.130 (Use Conditions); 

      (2)   Sections 153.275 through 153.283 (Signs); 

      (3)   Sections 153.210 and 153.211 (Screens and Buffering); 

      (4)   Sections 153.195 and 153.196 (Tree Preservation); 

      (5)   Sections 153.255 through 153.263 (Parking and Loading); 

      (6)   Section 153.302 (Streets); 

      (7)   Section 153.310 (Financial Guarantees-Surety), and 

      (8)   Any other section having to do with life/safety (i.e., police, fire and building). 

 

SECTION 153.048 STATE PLANNING REQUIREMENTS. 

The project meets the requirements of S.C. Code § 6-29-720(C)(4) and § 6-29-740 of the South Carolina 
Local Government Comprehensive Planning Enabling Act of 1994, as amended. 

 

SECTION 153.049 REQUIRED ELEMENTS OF THE PLANNED DEVELOPMENT DOCUMENT. 

   The following are the required elements of the planned development document: 

   (A)   The name of the planned development, not duplicating the name of any other planned 
development or subdivision, the final plat of which has been recorded in the town; 

   (B)   A statement of the objective of the proposed development; 

   (C)   The total acreage of the planned development broken down into total acreage, total highland 
acreage, total freshwater wetland acreage and total jurisdictional wetland or marsh area; 

   (D)   A table of the proposed land uses including: 
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      (1)   A table of proposed maximum and average residential land use densities for each residential 
land use required; 

      (2)   The maximum total acreage of each residential use; and 

 (a) each type of residential use; 

    (b) each type of non-residential use; 

 (c) open space and buffers 

      (3)   The maximum allowable number of each type of residential dwelling unit requested. 

   (E)   All dimensional and lot standards proposed, for each land use type designated; 

   (F)   An analysis of the impact of the proposed development on existing public facilities and services 
(e.g., streets, water, sewer, stormwater and the like). Any proposed future improvements to these 
facilities and services to be made as part of the PD shall also be included; 

   (G)   A traffic impact analysis (plus 80 dwelling units) that assesses the buildout impact on existing 
streets. On-site and off-site improvements recommended by the traffic analysis shall be included in the 
PD document; 

   (H)   A development schedule with a generalized phasing schedule, if appropriate. The phasing 
schedule shall include the total number of dwelling units and the total acreage of each residential use, 
the total gross floor area of any nonresidential use and the percentage and acreage of open space to be 
included in each phase; 

   (I)   A statement indicating how all roads and alleys will be owned and maintained; 

   (J)   A detailed narrative statement defining the proposed stormwater system design approach and 
system integration within the proposed plan. The statement should include conceptual stormwater 
system design configuration, including site specific natural and human-made features (e.g., wetlands, 
ditches, ponds, rivers and the like) incorporated within the stormwater management system; system 
components; component purpose/function; stormwater system ownership; and party(ies) responsible 
for maintenance. A compliance statement is required referencing applicable State Department of Health 
and Environmental Services Control (SCDESHEC) and the County Stormwater Program criteria; 

   (K)   A statement of inclusion and compliance with processes included in the town’s municipal code 
that is not mentioned in the planned development guidelines; 

   (L)   A statement of agreement to proceed with proposed development per the provisions of these 
zoning regulations, applicable provisions of the town’s Comprehensive Plan and with such conditions as 
may be attached to any rezoning to the applicable PD district; and 

   (M)   Letters of coordination from all agencies from which the applicant must: 

       (1)   Obtain permits; or 

      (2)   Obtain services and/or facilities; and 

      (3)   Any other information that the Zoning Administrator determines is necessary to determine 
whether or not an application complies with the standards established in this section. 
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SECTION 153.050 MASTER PLANNED DEVELOPMENT PLAN CONTENTS. 

   The following shall be included in the proposed site master plan. Multiple site PD plans master plans 
may be submitted. Master plans PD plans shall be drawn to scale. Approval of PD plans as part of 
adoption of a Planned Development is conceptual and does not bind the Town nor the applicant to what 
is shown until finalized plans have been approved.    

(A)   The general location and amount of land proposed for each land use including single-family 
residential, industrial, institutional, office, commercial, common open space/recreation, street use and 
the like; plan shall be in full color; 

   (B)   Conceptual lot/property lines; 

   (C)   Pedestrian and motor traffic circulation; 

   (D)   Location, acreage and type of all wetlands as they exist before development. The location and 
acreage of all wetlands to propose developed upon; 

   (E)   A tree survey. Shall That conforms with the standards of the Zoning Ordinance Sections 153.195 
and 153.196; 

   (F)   Colored architectural conceptual elevations for each type of residential and nonresidential unit; 

   (G)   The general location, size and capacity of all existing and proposed water and septic systems 
sewer lines; 

   (H)   Areas to be included in each phase of development, including the location of all common open 
space areas; 

   (I)   The location of all construction entrances; 

   (J)   A colored landscape master PD plan, including the location and composition of all screening and 
buffering materials as well as preserved trees as outlined in Sections 153.195 and 153.196; hardwood 
trees ; 

   (K)   Stormwater plan to provide a graphic representation of existing and proposed stormwater system 
components and use best management practices that maximize on-site infiltration in smaller, more 
numerous ponds versus a large central pond; 

   (L)   A utility plan with the location of any on-site natural areas, buffers, trees and sidewalks that may 
be impacted by utility facilities including the existing and proposed location of any easements or rights-
of-way; and 

   (M)   Any other information that the Zoning Administrator determines is necessary to determine 
whether the application complies with the standards established in this subchapter. 
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THIS ORDINANCE SHALL BE EFFECTIVE IMMEDIATELY UPON FINAL READING 
 
 
Introduced:  
Public Hearing:      _________________________________ 
Planning Commission Recommendation:  Chris Crolley 
Final Reading: _________    Mayor, Town of Awendaw 

 
Attest:_________________________  
Donna Steed 
Clerk of Council 
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AN ORDINANCE OF THE TOWN OF AWENDAW, SOUTH CAROLINA, TO AMEND TITLE XV: LAND USAGE, 
CHAPTER 153: ZONING CODE, GENERAL PROVISIONS OF THE CODE OF THE TOWN OF AWENDAW, SOUTH 
CAROLINA, BY AMENDING SECTION 153.009 DEFINITIONS, ADOPTING A NEW SECTION 153.051 VESTED 
RIGHTS, ALONG WITH NEW SECTIONS 152.052 THROUGH 153.060 THERETO, PROVIDING FOR VESTED 
RIGHTS ORDINANCE AND PROCEDURE.  

 WHEREAS, the Planning Commission made a recommendation to adopt a Vested Rights Ordinance 
on December 15, 2025;  

WHEREAS, by Act No. 287 of 2004, known as the Vested Rights Act and codified at S.C. Code 6-29-
1510 to -1560, the South Carolina General Assembly established vested rights;  

WHEREAS, the Town of Awendaw seeks to adopt a vested rights ordinance pursuant to S.C. Code 
6-29-1530 implementing limitations to the total annual extensions allowed with prospective application 
to site-specific development plans that are approved by the Town following adoption and effective date of 
this ordinance;  

WHEREAS, the Town of Awendaw wishes to promote sustainable development and current best 
practices within the Town’s municipal limits;  

WHEREAS, consistent with the goals and objectives of the current Comprehensive Plan adopted 
on August 7, 2025 and in recognition of the Town's commitment to sustainable growth and development, 
it is essential to ensure that future planned or phased developments are strategically aligned with the 
community's evolving needs. This alignment is crucial not only for addressing immediate requirements but 
also for fostering long-term benefits that enhance the Town's infrastructure, economic vitality, and 
environmental sustainability. By prioritizing developments that serve the best interests of public health, 
safety, and welfare, the Town aims to create a harmonious balance between growth and quality of life, 
thereby securing a prosperous future for all residents; 

WHEREAS, Town Council is authorized to adopt ordinances and amend the Town of Awendaw 
Code of Ordinances from time to time;  

WHEREAS, Town Council now believes it is in the best interest of its citizens to now act as provided 
herein; and, 

NOW THEREFORE, be it ordered and ordained by the Council of the Town of Awendaw, SC and it 
is ordained by the authority of said Council that the Town of Awendaw Code of Ordinances shall be and 
hereby is amended as stated herein above and as provided herein below: 

VESTED RIGHTS 

SECTION 153.051 TITLE & EFFECTIVE DATE 

(A) Title.  This Ordinance is hereby officially known and cited as the Vested Rights Ordinance of 
the Town of Awendaw, South Carolina. References herein to “the Ordinance” or “this 
Ordinance” shall be interpreted as references to this Vested Rights Ordinance.  
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(B) Effective Date. This Ordinance shall take effect and be in force from and after the date of its 
adoption by the Town Council of the Town of Awendaw, adopted this _______ day of 
______________, 2026. This Ordinance shall apply prospectively to any site-specific 
development plans approved by the Town after the adoption and effective date of this 
Ordinance.  

SECTION 153.052 AUTHORITY; CONFLICT; ABROGATION; SEVERANCE 

(A) Authority. This Ordinance is enacted pursuant to the authority conferred upon the Town of 
Awendaw by the South Carolina General Assembly to adopt regulations designed to promote 
the public health, safety, and general welfare of its citizenry.  

(B) Conflict of Law. This Ordinance shall be constructed so as to not conflict with any provision of 
state or federal law. However, the provisions of this Ordinance shall control if more restrictive 
than other local, state, or federal laws or regulations 

(C) Abrogation. This Ordinance is not intended to repeal, abrogate, annul, impair, or interfere with 
any existing vested rights established pursuant to law.  

(D) Severance. If any portion of this Ordinance is legally invalid by a court of competent 
jurisdiction, all remaining provisions shall continue to be of full force and effect.  

SECTION 153.053 PURPOSE 

The Town of Awendaw hereby finds and declares that the public interest and general welfare of the 
residents of the Town of Awendaw will be served through the creation of clear and fair procedures for the 
determination of vested rights of real property for future land development activities. These procedures 
will follow the Town of Awendaw’s goals and objectives to encourage sustainable development for the 
betterment of the community. These regulations seek to require planned and phased development to be 
reassessed in more frequent intervals to ensure sound and reasonable planning for future development.  

AMENDMENT TO SECTION 153.009 DEFINITIONS (TO BE ADDED TO EXISTING) 

"APPROVED" or "APPROVAL" means a final action by the local governing body or an exhaustion of all 
administrative remedies that results in the authorization of a site-specific development plan or a phased 
development plan. 
 
"BUILDING PERMIT" means a written warrant or license issued by a local building official that authorizes 
the construction or renovation of a building or structure at a specified location. 
 
"CONDITIONALLY APPROVED" or "CONDITIONAL APPROVAL" means an interim action taken by a local 
governing body that provides authorization for a site-specific development plan or a phased development 
plan but is subject to approval. 
 
"LANDOWNER" means an owner of a legal or equitable interest in real property including the heirs, 
devisees, successors, assigns, and personal representatives of the owner. "Landowner" may include a 
person holding a valid option to purchase real property pursuant to a contract with the owner to act as his 
agent or representative for purposes of submitting a proposed site-specific development plan or a phased 
development plan pursuant to this article. 
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"LOCAL GOVERNING BODY" means: (a) the Town Council of the Town of Awendaw, (b) a county or 
municipal body authorized by statute or by the Town of Awendaw to make land-use decisions.  
 
"PERSON" means an individual, corporation, business or land trust, estate, trust, partnership, association, 
two or more persons having a joint or common interest, or any legal entity as defined by South Carolina 
laws. 
 
"PHASED DEVELOPMENT PLAN" means a development plan submitted to a local governing body by a 
landowner that shows the types and density or intensity of uses for a specific property or properties to be 
developed in phases, but which do not satisfy the requirements for a site-specific development plan. 
 
"REAL PROPERTY" or "PROPERTY" means all real property that is subject to the land use and development 
ordinances or regulations of the Town of Awendaw, and includes the earth, water, and air, above, below, 
or on the surface, and includes improvements or structures customarily regarded as a part of real property. 
 
"SITE-SPECIFIC DEVELOPMENT PLAN" means a development plan submitted to a local governing body by 
a landowner describing with reasonable certainty the types and density or intensity of uses for a specific 
property or properties. The plan may be in the form of the following plans or approvals: planned unit 
development; subdivision plat; preliminary or general development plan; variance; conditional use or 
special use permit plan; conditional or special use district zoning plan; or other land-use approval 
designations as are used the Town of Awendaw. 
 
"VESTED RIGHT" means the right to undertake and complete the development of property under the 
terms and conditions of a site-specific development plan or a phased development plan as provided in this 
ordinance and in the zoning ordinances and local land development ordinances and regulations adopted 
by the Town of Awendaw. A landowner's rights are only considered vested in the types of land use and 
density or intensity of uses defined in the site-specific development plan.  
 
SECTION 153.054 ADMINISTRATION 

(A) The provisions of this Ordinance shall be administered and enforced by the Town of Awendaw 
Planning Director, the Board of Zoning Appeals, or the Planning Commission, or by such other 
officials, officer, or department as may be designated by the Town Council. 

(B)  The Planning Director shall institute, or cause to be instituted, such actions necessary to 
ensure compliance with these provisions, and/or the conditions placed upon any permit or 
other approval.   

(C) The Town Council, Board of Zoning Appeals, Planning Commission and the Planning Director 
shall have the authority to cause whatever actions are necessary at a site or location where a 
violation of this Ordinance has occurred to ensure that it is returned to its original quality and 
function, and the same cause of action shall be at no cost to the Town of Awendaw and shall 
be assessed to the violator. 

 
 SECTION 153.055 ESTABLISHMENT OF VESTED RIGHTS 

(A) A vested right is established for two years upon the final approval or conditional approval of a site-
specific development plan by the local governing body or the Planning Director. 
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(B) A minimum of two years is granted notwithstanding any other timeline requirements currently in 
effect for identified site-specific development plans. 

(C) Phased development plans remain subject to review and approval of all phases prior to any 
portion of the project being vested. 

(D) A site-specific development plan or phased development plan for which a variance, regulation, or 
special exception is necessary does not confer a vested right until the variance, regulation, or 
special exception is obtained. 

(E) Vested rights cannot be waived as a condition of approval or conditional approval. 

SECTION 153.056 OVERVIEW OF REVIEW, APPROVAL, AND APPEAL PROCESS  

(A) A site-specific development plan must be deemed administratively complete by the Planning 
Director before approval may be granted in any form. 

(1) When determining administrative completeness, the Planning Director may use the 
regulations set forth in Title XV of the Awendaw Code of Ordinances to determine if an 
application meets Town standards.  

(B) Unless otherwise specified, the application, review, and approval process for currently identified 
site-specific development plans shall be followed according to the processes set forth in Title XV 
of the Awendaw Code of Ordinances.   

(C) Where a procedure is not currently in effect, or until Title XV of the Awendaw Code of Ordinances 
is later amended to include procedures, the following process is to be followed: 

(1) Applications are to be submitted with the following items: 
(a) A complete application form for the request; and 
(b) A plat of survey of the subject property, if available, or a tax map that identifies 

the subject property; and 
(c) A concept plan that includes the following information: 

1. The proposed means of access to a public road; 
2. Surrounding land uses; 
3. All adjacent roads; 
4. A preliminary map and analysis of natural resources present on the 

subject property and surrounding property; and 
5. A conceptual layout of the proposed land use, which shall be overlaid on 

the preliminary natural resources map, and which shall show streets, lots, 
parks and other facilities located to protect natural resource areas. 

(2) Review, Approval and Appel Process 
(a) Once an application has been deemed administratively complete by the 

Planning Director, and fees have been received, the Planning Director shall 
compile a staff report (which may include the comments and recommendations 
of the Water Department and other affected agencies, if applicable) that reviews 
the application in light of all applicable requirements of Title XV of the Awendaw 
Code of Ordinances.   This report shall be forwarded to the Planning 
Commission.  
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(b) Within the 60 days of the Planning Commission’s receipt of a complete application 
and staff report, the Planning Commission shall review the proposed land use and 
act to approve, approve with conditions or deny the land use, based on whether 
it complies with all applicable requirements of Title XV of the Awendaw Code of 
Ordinances.   

(c) Any person with a substantial interest in the proposed land use decision of the 
Planning Commission or any officer or agent of the Town may appeal the Planning 
Commission decision to the Circuit Court in Charleston County. Appellants shall 
file with the Court of Clerk a written petition plainly and fully setting forth how 
such decision is contrary to law. Such appeal shall be filed within 30 days of 
appellant’s actual notice of the Planning Commission’s decision.  

(D) Once final or conditional approval is granted for the site-specific development plan, by either the 
local governing body or the Planning Director, and its approval is not overturned in a Circuit 
Court, vested rights are established for two (2) years from the date of final approval.   

SECTION 153.057 EXTENSIONS AND APPLICATION REQUIREMENTS 

(A) As more specifically set forth in subsection B of this Section, a landowner of real property with a 
vested right may apply for a one-year annual extension of the vested right so long as a complete 
application is received by the Planning Director prior to the expiration of the vesting period. The 
applicant may apply for a total of two (2) one-year annual extensions of the vested rights.   

(B) A request for an extension of a person’s vested rights must be submitted in writing to the Planning 
Director 60 days prior to the expiration of the vesting period by the owner of the real property or 
their designate agent. If the property in question has been subsequently subdivided or sold, the 
requestor must individually apply to receive an extension of their vested rights for each parcel. 

(C) The vesting extension request shall be accompanied by all the following items: 
(1) Application 

(a) A completed extension request form; 
(b) A copy of a Town specific formal approval for the site-specific development 

granted by the local governing body or designated officer;  
(c) A written explanation of the justification for the extension; and 
(d) An administrative processing fee.  

(2) Administrative Processing Fee 
(a) An administrative processing fee is required to be paid with all vesting extension 

requests as follows: 
1. For the first annual extension request, the administrative processing fee 

is $200.  
2. For the second annual extension request, the administrative processing 

fee is $100. 
(D) Approval of the first or second annual extensions will follow the same requirements set forth in 

Section 153.056 (C)(2) of this Chapter. 
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(E) Failure to timely submit a complete application and an administrative processing fee for the annual 
extension will result in forfeiture of one’s vested site-specific development plan. 

SECTION 153.058 TERMINATION, REVOCATION, AND ANNEXATION 

(A) A vested right established under a conditionally approved site-specific development plan or 
conditionally approved phased development plan may be terminated by the Planning Commission 
upon its determination, following public notice and public hearing, that the landowner has failed 
to meet the terms of the conditional approval.  

(B) A vested right to a site-specific development plan or phased development plan is subject to 
revocation by Town Council upon its determination, after notice and public hearing, that there 
was a material misrepresentation by the landowner or substantial noncompliance with the terms 
and conditions of the original or amended approval. 

(C) If real property having a vested site-specific development plan or vested phased development plan 
is annexed, Town Council after a recommendation from the Planning Commission must determine, 
after notice and public hearing in which the landowner is allowed to present evidence, if the 
vested right is effective after annexation. 

SECTIONS 153.059 PRECLUSIONS 

(A) A validly issued building permit does not expire or is not revoked upon expiration of a vested right, 
except for public safety reasons or as prescribed by the applicable building code. 

(B) A vested site-specific development plan or vested phased development plan is subject to later 
enacted federal, state, or local laws adopted to protect public health, safety, and welfare including, 
but not limited to, building, fire, plumbing, electrical, and mechanical codes and nonconforming 
structure and use regulations which do not provide for the grandfathering of the vested right. The 
issuance of a building permit vests the specific construction project authorized by the building 
permit to the building, fire, plumbing, electrical, and mechanical codes in force at the time of the 
issuance of the building permit. 

(C) A vested site-specific development plan or vested phased development plan is subject to later 
overlay zoning that imposes site plan-related requirements but does not affect allowable types, 
height as it affects density or intensity of uses, or density or intensity of uses. 

(D) A change in the zoning district designation or land-use regulations made subsequent to vesting 
that affect real property does not operate to affect, prevent, or delay development of the real 
property under a vested site-specific development plan or vested phased development plan 
without consent of the landowner. 

 

THIS ORDINANCE SHALL BE EFFECTIVE IMMEDIATELY UPON FINAL READING 

 

Introduced: 

Public Hearing:     _________________________________ 
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Planning Commission Recommendation:  Chris Crolley 

Final Reading: _________    Mayor, Town of Awendaw 

 

Attest:_________________________  

Donna Steed 

Clerk of Council 
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         RESOLUTION 2026-01 
 
A RESOLUTION ADOPTING THE GOALS AND PRIORITIES OF THE TOWN OF AWENDAW 
TOWN COUNCIL AS A STRATEGIC PLAN FOR FISCAL YEAR 2026-2027.  
  

WHEREAS, a strategic plan consisting of the priorities of the Town is needed to 
guide the budget process and ensure that the Council clearly communicates its priorities 
to town staff and the public; and  

 
WHEREAS, the Town Council conducted a goal-setting session on February 26, 

2026, to determine its goals and priorities as its strategic plan; and  
 
WHEREAS, the Town Council identified seventeen priorities within five broader 

categories and desires to adopt these priorities as its strategic plan; and 
 
WHEREAS, the Town Administrator is directed to use the listed items to measure 

progress towards reaching the council’s goals and provide performance reports; and 
 
WHEREAS, the Town Council hereby adopts as its strategic plan the priorities noted 

in the attachment, “Town of Awendaw Strategic Goals” in Exhibit A.  
 
NOW, THEREFORE, BE IT RESOLVED, by the Town Council of the Town of Awendaw, South 
Carolina, duly assembled, that Exhibit A is listed in priority and is a clear and accurate 
representation of the will of the council.  
 
SIGNED AND SEALED this    day of    , 2026, having been duly 
adopted by the Town Council for the Town of Awendaw on the  , day of  
 , 2026.  
 
Signed:        
  Chris Crolley, Mayor  
 
 
Witness:       
  Donna Steed, Town Clerk 
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Exhibit A 
Town of Awendaw Strategic Goals 

A. Top Priorities 

Strengthen Town Hall Operations and Facilities 

• Complete phased improvements to Town Hall, including sound panels, council 
microphones and speakers, a new podium, energy-efficient windows, renovated 
bathrooms, insulation, a dehumidifier, and surge protection. 

• Engage an accounting firm to provide monthly financial reconciliation and strengthen 
fiscal oversight. 

• Review and update the 2024 operational assessment to confirm that the town’s 
administrative structure, staffing, and resources align with current needs. 

Modernize Water Department Operations 

• Conduct a comprehensive assessment of the Water Department, including the billing 
system, customer service processes, and operational workflows. 

• Complete a water rate study to ensure long-term financial sustainability and fairness. 
• Develop and implement standardized procedures for water connections and service 

requests. 
• Hire a Utility Manager to improve service delivery, strengthen compliance, and increase 

operational efficiency. 

B. Medium Priorities 

Expand Community Capacity and Regulatory Readiness 

• Establish a volunteer organization to leverage resident expertise and support town 
initiatives and projects. 

• Adopt a housing program ordinance to ensure compliance with state statutory 
requirements. 

• Identify and engage subject-matter experts to advise on zoning and land-use regulation 
updates. 

C. Low Priorities 

Strengthen Community Engagement and Partnerships 

• Support or create community events such as a farmers and floral market or a 5K to build 
civic engagement. 

• Identify community needs and develop a plan to address them through partnerships 
with nonprofits, businesses, and regional organizations. 

• Build strong relationships with local, regional, state, and federal partners and create a 
strategy for maintaining those relationships. 
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Town of Awendaw Strategic Goals 

D. Low Priorities – Category 1 

Improve Communication and Public Spaces 

• Develop a quarterly printed newsletter to improve communication and reach residents 
who prefer non-digital formats. 

• Enhance the grounds surrounding Town Hall, including the park and parking areas. 
• Address deferred maintenance in town parks in coordination with the Municipal Park 

Board. 

E. Low Priorities – Category 2 

Improve Safety, Services, and Infrastructure 

• Assess Town Hall security and implement improvements that make the building both 
safer and more welcoming. Explore creating a Community Resource Room with 
accessible town information. 

• Improve security measures for the water system and related facilities. 
• Evaluate all current town services—both in-house and contracted—and determine 

which services could be brought in-house to improve quality and responsiveness. 
• Advance road and stormwater improvements to address infrastructure needs  
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