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Minutes of the Awendaw Town Council Monthly Meeting
The 6th of 12 meetings for the year 2026
June 4™, 7:30 P.M.
1. Callto Order

Mayor Chris Crolley called the Awendaw Town Council Monthly Meeting to order on Thursday,
June 4, 2026, at 7:30 PM.

Roll Call
Present: Mayor Chris Crolley, Councilman Paul Brown, Councilwoman Wendy Helms,
Councilwoman Grace Gasper, Councilman Rodney Porcher (arrived at 7:43pm), Councilman

Kent Prause, Councilman John Timmons

Staff present included Town Administrator Katharine Watkins, Town Clerk/Planning Clerk
Takeya White, Town Planning Manager Daniel O’Hara and Town Attorney James |. Ward IV.

Invocation

The invocation was led by Mayor Crolley.

Pledge of Allegiance

The Pledge of Allegiance was recited by all present.

Civility Pledge

Councilman Paul Brown read the Civility Pledge.

Approval of the June Agenda

Prior to approval, Councilwoman Helms moved to amend the agenda by relocating Item 18(a),
Appointments to Boards and Commissions, to immediately follow Item 11, Public Comments.
The rationale was to allow community members attending specifically for board appointment
matters to be excused before the lengthy ordinance portion of the meeting.

Motion:

Motion to amend the June agenda to move Item 18(a) — Appointments to Boards and
Commissions — to follow Item 11, Public Comments, was made by Councilwoman Wendy

Helms and seconded by Councilwoman Grace Gasper.
Discussion: NONE
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Vote: Passed unanimously.

Motion:

Motion to approve the June agenda as amended was made by a Councilwoman Wendy Helms
and seconded by Councilwoman Grace Gasper.

Vote: Passed unanimously.

7. Approval of the Previous Meeting Minutes -
Council moved to approve all three sets of prior meeting minutes together in a single motion:

the May 7, 2026, Joint Ways & Means and Administrative Committee Workshop, the May 7,
2026 Regular Meeting, and the May 18, 2026, Special Called Meeting.

a. May 7, 2026, Joint Ways & Means and Administrative Committee Workshop
b. May 7, 2026 - Regular Meeting
c. May 18, 2026 - Special Called Meeting

Motion:

Motion to approve the minutes for the May 7, 2026 Joint Workshop, the May 7, 2026 Regular
Meeting, and the May 18, 2026, Special Called Meeting was made by Mayor Crolley and
seconded by Councilwoman Grace Gasper.

Vote: Passed unanimously.

8. State Representative Joe Bustos - New Congressional Map

State Representative Joe Bustos appeared before Council to provide an update on the ongoing
congressional redistricting matter. Representative Bustos noted that the South Carolina Senate
had continued the redistricting matter until the 10th and that no final action had been taken. He
advised that the Governor may recall the legislature to address the issue and cautioned against
circulating rumors, noting specifically that reports of Mount Pleasant being removed from
Charleston County and moved to Dorchester County were unconfirmed. He emphasized that
the current state legislative district would not be affected, as the redistricting pertains solely to
federal congressional lines. Representative Bustos invited questions and reiterated that his
phone is always available to constituents.

In response to a question, Representative Bustos confirmed that the Town of Awendaw falls
within a state district that was redrawn approximately two years prior and that no changes to
that district were anticipated.

9. Charleston County -
a. Charleston County Sheriff's Office
A representative from the Charleston County Sheriff's Office was present. Mayor
Crolley noted that the sheriff's department's statistical report had not been submitted
in advance of the meeting and that only comments and concerns would be received at

that time. Council discussed a recent vandalism incident in front of the Town Hall
building, in which an individual spun the rear wheels of a truck across Town property.
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Mayor Crolley confirmed that surveillance cameras are operational and that all
information would be provided to law enforcement.

b. Awendaw McClellanville Fire Department

Captain Keith Nash of the Awendaw McClellanville Fire Department presented the
monthly report. He reported 240 total documented training hours for the month of May,
covering topics including car extrications, tactics, and driver training. An internal officer
class was also conducted to prepare engineers and other members for upcoming
captain promotions later in June.

Engine 902, the district engine, responded to 22 calls within the immediate district,
bringing the station's year-to-date total to 120 calls. Department-wide, 142 calls were
run in May, bringing the annual total to approximately 750 calls.

Captain Nash also announced that the department is participating in Charleston
County's SLIP (Student Leadership and Internship Program), hosting 12 students over
four days at the training site to promote interest in fire service careers.

10. Presentations -

a. The Brittingham Group LLP - Audit Presentation Fiscal Year Ending June 30, 2024
(pending confirmation with auditors)

Mr. Randall Cooper of The Brittingham Group LLP presented the results of the Town's
fiscal year ending June 30, 2024, audit.

Mr. Cooper reported that the Town received an unmodified opinion — the highest level
of assurance — and that auditors had full access to the Town's books and records with
no restrictions. Key financial figures reported were as follows: total governmental fund
assets of $8,479,028; total water fund assets of $3,037,306; combined total assets of
$11,326,000; total liabilities of $1,283,000; total net position of $10,443,559. The net
change in position for the year was $752,000, comprising $508,000 in governmental
funds and $213,000 in the water fund.

With respect to the water fund specifically, Mr. Cooper noted that total revenues were
$257,910 against operating expenses of $374,000, resulting in an operating loss of
approximately $116,000. The loss was offset by a general fund transfer of $273,000,
without which the water fund would have operated at a $70,000 deficit.

Mr. Cooper identified several findings requiring corrective action, including:
approximately $737,000 of the Town's $987,103 in deposits being uninsured or
uncollateralized in violation of state law requiring public funds to be collateralized and
named to the Town; inadequate segregation of duties in financial transaction
processing; material audit adjustments required across multiple account types;
unsupported disbursements without adequate documentation; bank reconciliations
not being completed monthly; and water billing system activity not being reconciled to
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the general ledger on a regular basis.

Council engaged in extended discussion regarding the seriousness of these findings.
Councilman Prause expressed significant concern, noting that the Town has
experienced recurring audit deficiencies over multiple years, that only one person had
been performing financial functions without meaningful oversight, and that the pattern
of findings raises concerns about the integrity of financial controls. He stated plainly
that prior instances of financial corruption in the Town's history — which resulted in
criminal prosecution — make it imperative that these issues be resolved immediately.
He pressed for confirmation of whether the corrective actions identified were actively
being implemented.

Town Administrator Watkins acknowledged that while corrective steps are underway,
fullimplementation of the segregation of duties and reconciliation procedures awaits
the formal adoption of the Treasurer position and related policies on the evening's
agenda. She confirmed that an engagement with an outside third-party accounting firm
for reconciliation services was in negotiation. Town Attorney Ward clarified the
procurement process for that service.

The audit findings reflect longstanding structural vulnerabilities in the Town's financial
management. The most immediate fiscal risk is the $737,000 in uninsured public
deposits, which represents a direct liability to taxpayers in the event of a bank failure.
The water fund's operating shortfall — requiring a $273,000 general fund transfer —
represents an ongoing annual drain on tax revenues intended for other public services.
Corrective measures being advanced this evening, including adoption of the Treasurer
position and a new procurement ordinance, are intended to address these issues on a
recurring basis. The engagement of an outside accounting firm will provide an
additional layer of oversight and support annual audit readiness. The urgency of action
is emphasized by the July 1 fiscal year transition and the Town's need to establish
financial credibility for purposes of grant eligibility.

Mayor Crolley acknowledged the difficulty of the audit process and thanked Mr.
Cooper's firm for its patience and cooperation in working through the missing
documentation. He noted that a significant effort had been required to locate invoices
matching prior disbursements and reaffirmed the Council's commitment to resolving
these deficiencies.

i Consideration to adopt the Audit Fiscal Year Ending June 30, 2024
Motion:
Motion to adopt the Audit for Fiscal Year Ending June 30, 2024, was made by
Councilwoman Wendy Helms and seconded by Councilman Paul Brown.

Vote: Passed unanimously.

b. South Carolina Rural Water Association (SCRWA) - Water Rate Study and Proposed
Changes [Time Stamp: 34:59/2:48:17]

Mr. Abernathy [SCRWA Representative] of the South Carolina Rural Water Association
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presented a preliminary water rate study and overview of proposed financial and
structural changes to the Town's water system. He introduced the SCRWA as a
nonprofit membership organization funded primarily through federal grants, whose
services — including rate studies, technical assistance, and grant support — are
provided at no cost to member systems.

Mr. Abernathy outlined the core findings and recommendations of the working
document, emphasizing that all figures remain subject to revision based on Council's
direction.

Key points included:

e the water system is currently operating at a loss and dependent on general fund
transfers, which is unsustainable and inconsistent with the principle that water
enterprise funds should be self-supporting;

e rateincreases are a legal and financial obligation, not merely an option;

e inflation since 2021 has eroded the purchasing power of flat rates by
approximately 18 percent;

e and without corrective action, reserves will be depleted, grant eligibility will be
lost, and ratepayers will ultimately face larger emergency rate increases.

Mr. Abernathy described the components of a completed rate study, which would
include scenario modeling across five rate options, a five-year financial road map,
customer affordability analysis benchmarked against the EPA's standard of water bills
being affordable when less than 2.5 percent of median household income, and
recommendations for an inflation-protection ordinance requiring a minimum annual
rate increase equal to 3.5 percent or the CPI, whichever is greater, effective each July
1st.

He also highlighted the importance of establishing impact fees under South Carolina's
Infrastructure Finance Act, with illustrative fee ranges of $1,500 to $4,500 per
equivalent residential unit, noting that impact fees must be established before the next
significant wave of new development arrives. He further noted that current practice of
allowing irrigation connections on domestic water accounts constitutes a cross-
connection violation and that separate irrigation billing at a premium rate should be
instituted.

Mayor Crolley questioned what grants the Town is currently ineligible for due to its
financial condition and whether eligibility would be restored upon adoption of a
credible five-year plan. Mr. Abernathy confirmed that the Town's failure to maintain
current audits had previously been a disqualifying factor but noted that recently
completing the audits has improved the Town's standing. He also noted that
demonstrating a commitment to a viable rate plan could improve viability scores used
by federal grant programs such as USDA Rural Development and the State Revolving
Fund.

Mr. Abernathy drew Council's attention to the SCRWA's Rural Infrastructure Authority
(RIA) Viability Improvement Program (VIP), a competitive grant program that waives

Page 5 of 15



audit requirements and, if the Town qualifies for the first round, provides a no-cost
engineering study of the water infrastructure. Round 2 qualification could result in grant
funding — not a loan — for infrastructure improvements. The application deadline is
July 1. This prompted Mayor Crolley to flag the need for a special meeting prior to that
date to authorize participation.

Councilman Prause provided an informed view from his professional background in
municipal planning, including prior work on impact fee programs. He expressed
agreement with the general direction of the study but noted several areas requiring
further discussion, including the legal framework for impact fees, the town's current
out-of-jurisdiction rate differential (the ordinance requires a 50 percent premium but
the Town does not appear to be collecting it), mandatory connection and annexation
provisions, and the need for public hearings before any rate changes are finalized. He
recommended scheduling one or more workshop sessions with SCRWA and Town staff
to develop a proper path forward.

The water rate study directly addresses a recurring structural deficit in the water fund.
Based on FY2024 data, the water fund required a $273,000 general fund transfer —
drawn from property tax revenues intended for roads, parks, public safety, and
administration — to remain solvent. Without rate adjustment, the fund will continue to
drain general revenues and will remain ineligible for major infrastructure grant
programs. The RIA VIP program, with a July 1 application deadline, represents an
opportunity to receive no-cost engineering services and potentially grant funding (not a
loan) for infrastructure improvements, contingent on Council action. Rate adjustments,
once adopted through proper public hearing processes, will transition the water system
from a general fund-dependent service to a self-sustaining enterprise, which directly
benefits all taxpayers — not just water customers — by freeing general fund resources
for other community needs.

Council agreed that a special meeting workshop would be necessary, with Mayor
Crolley noting the July 1 VIP application deadline as the most urgent driver.

c. Othelia Britton - St. James Health & Wellness Center [Time Stamp: 1:14:34/2:48:17]

Ms. Othelia Britton, Outreach Coordinator for St. James Health & Wellness Center,
addressed Council on behalf of the center, which is located in McClellanville and
operates five additional centers within the Georgetown region. Ms. Britton noted a
recentincrease in uninsured patients presenting at local emergency rooms and
encouraged Council members and community residents to share information about the
center, which provides quality healthcare for uninsured, underinsured, and private-pay
patients. She introduced a current campaign offering new patients their first visit at no
charge and distributed informational brochures and certificates for community
distribution.

11. Public Comments -
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No members of the public had signed up for public comment at the time the agenda was
prepared, and no additional sign-ups were received prior to this item being called.
There were no public comments.

12. Other Business ltems -
+8-OtherBusinessttems—
(This item was moved to follow Item 11 pursuant to the agenda amendment adopted at the
beginning of the meeting.)

a. Appointments to the Following Boards and Commissions

Board of Zoning Appeals (3 vacancies)

Town Clerk White and Planning Manager Daniel O'Hara provided background on the
three vacancies. It was explained that two seats became vacant due to
resignations, and one member had exceeded the maximum term limit of six years
and had also indicated a desire to step down. Council discussed the procedural
importance of receiving formal written resignation letters for all departing members
and ensuring those letters are entered into the official record and placed on a
Council agenda for memorialization. Councilman Prause emphasized that this
formality prevents future confusion about board composition and that Council's
oversight role requires timely notification.

Councilman Prause also noted that the Planning Commission — which was
reconstituted under a companion ordinance at the same time as the BZA — may
have three members whose appointments similarly require reappointment action,
and that this'would need to be addressed at a future meeting as it was not currently
on the agenda.

Mr. Steve Wood, a current board member serving out an unexpired term, indicated
his willingness to be reappointed to a full term.

Motion:

Motion to reappoint Mr. Steve Wood to the Board of Zoning Appeals was made by
Councilwoman Wendy Helms and seconded by Councilman Prause.

Vote: Passed unanimously.

It was further noted that Mr. Josh Spencer, who had originally been considered for
the Municipal Park Foundation Board, agreed to serve instead on the BZA. Town
Attorney Ward recommended that the motion specify which seat Mr. Spencer would
fill.

Motion:

Motion to amend the primary motion to appoint Mr. Josh Spencer to the seat
vacated by Mr. Allen Rioux was made by Mayor Crolley and seconded by
Councilwoman Wendy Helms.

Vote: Passed unanimously.
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Motion:

Motion to appoint Mr. Josh Spencer to the Board of Zoning Appeals in the
designated seat was made by Councilwoman Helms and seconded by Councilman
Paul Brown.

Vote: Passed unanimously.

Council directed staff to re-advertise the third remaining BZA vacancy with a
deadline aimed at filling the seat at the July meeting.

Municipal Park Foundation Board (3 vacancies) - Action ltem

Council considered the reappointment of three current members — Mrs. Andrea
Frazier, Mr. Chris Ott, and Mr. Chris Colson — who expressed willingness to
continue serving.

Motion:

Motion to reappoint Ms. Frazier, Mr. Ott, and Mr. Colson to the Municipal Park
Foundation Board was made by Councilwoman Wendy Helms and seconded by
Councilman Paul Brown.

Vote: Passed unanimously.

13. Report from Town Departments, Boards & Commissions

Mr. William Pepper-Alston, Vice-Chair of the Municipal Park Foundation Board, reported the

following:

a. Municipal Park Foundation Board -

Park Cleanup and Volunteer Day - June 13 from 8 am to 12 pm

Community members were invited to participate in a park cleanup and
volunteer day on Saturday, June 13, 2026, from 8:00 AM to 12:00 PM.

Update on the names of the gates at the Park: North, Event, and South

Following community survey input, the park's three gates have been formally
renamed: the gate closest to Town Hall is designated North (Gate 1); the central
entrance is designated Event (Gate 2); and the southernmost entrance near the
new parking lot is designated South (Gate 3). Council members initially
expressed some confusion regarding the directional orientation of the naming,
which was clarified during discussion.

Consideration for approval of portlet quote from United Rentals (Action
Item)

The Park Foundation Board presented competitive quotes for portable restroom
service. The recommended vendor, United Site Services, offered the most
favorable pricing under a government rate structure. Town Administrator
Watkins confirmed the units would be ADA-accessible and comparable to the
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unit maintained at Town Hall, including hand sanitizer stations. An earlier,
higher quote from the same vendor and quotes from two alternative vendors
(Downtown Portables and Porta Potty Dogs) were provided for comparison.

Motion:

Motion to approve the portable restroom quote from United Site Services was
made by Councilwoman Helms and seconded by Councilman Prause.

Vote: Passed unanimously.

iv. Consideration for approval of recommended changes to the use of the
PARD Grants at the park for the Event and South Gates (action item)

The Park Foundation Board requested Council approval to reallocate previously
approved grant funds from bench purchases to security improvements at the
Event and South gates. Town Administrator Watkins confirmed that the grant
overseer had approved the change in use, as the funds remain on the same site
and address a security need. The grants involved are the PARD 2023 and PARD
2024 grants, totaling $14,493.13. The cost of benches will be absorbed from the
park's operating budget.

Motion:

Motion to approve the reallocation of the PARD 2023 and PARD 2024 grant
funds totaling $14,493.13 from bench purchases to gate security improvements
at the Event and South gates was made by Councilwoman Helms and seconded
by Councilman Porcher.

Vote: Passed unanimously.

b. Planning - [Time Stamp: 1:36:30/2:48:17]

Planning Manager Daniel O'Hara presented the monthly planning department update.
He reported that the Board of Zoning Appeals did not meet in May. The Planning
Commission met on May 11th and took two actions: it denied a conditional plan for the
Preserve at Seewee Sound Phase 1 and 2 subdivision on Seewee Road, and it
recommended adoption of Ordinance 2026-22 (prohibition of planned developments)
with no amendments.

Mr. O'Hara provided a notable growth analysis. From 2000 to 2020, the Town added
approximately 260 housing units over twenty years. In the six years since 2020, the
Town has added an approximately equal number — 260 additional units — with
approximately 174 more homes expected to be permitted within the next year alone
from two active development projects. Beyond that, approximately 339 additional
homes are on slate with either site-specific development plan approvals or vested
rights. Mayor Crolley noted that this pace of growth — which compressed a 20-year
increment into 6 years — has profound implications for water system capacity,
infrastructure planning, and the Town's comprehensive plan objectives.
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Mr. O'Hara also noted that the department issued 11 zoning permits in May, and that
the Planning Commission is currently working on zoning district updates consistent
with the future land use map from the comprehensive plan.

14. Town Administrator Report —
a. Town Hall Playground Update

Town Administrator Katharine Watkins reported that Berkeley Electric Cooperative
(BEC) has completed the Town Hall playground renovation project. New playground
equipment has been installed, fresh mulch has been laid, and pruning work was
completed as part of the volunteer effort. A thank-you letter to BEC was shared with
Council. The Mayor noted that the project represented a $30,000 investment in a public
community resource.

15. Council Report -

Councilman Prause reported that he had met with Town Administrator Watkins on May 18th for
a two-hour session to review outstanding goals and objectives related to her performance
evaluation. He requested that the Town Administrator formalize the discussion in writing for
Council's consideration and formal adoption, as goals and objectives must be voted on to
become an official part of the record. He noted this could occur at a special meeting or the next
regular council meeting.

Councilman Prause also noted that he would be out of the country from June 23rd through July
7th and would miss the first regular council meeting since his election. He expressed concern
that no financial statements had been provided for this meeting and asked what would be
required to ensure a financial statement is provided at every regular meeting going forward.

Councilman Prause further raised concerns about the Town's housing matters — including
issues involving CDBG funding — and stated that Council needs legal guidance on what can be
discussed in open versus executive session, emphasizing that the public has a right to be
informed to the maximum extent legally permissible.

16. Mayor’s Report —[Time Stamp: 1:56:44/2:48:17]

Mayor Crolley provided an extended report on the status of the Town's water system, drawing
on research conducted with water system designer Mickey Seabrook and ongoing operational
data.

The Mayor confirmed that the water system is 100 percent compliant with the Safe Drinking
Water Act and with consumer confidence reporting requirements of the South Carolina
Department of Environmental Services (DES), and that the water is safe to drink. However, he
acknowledged significant resident complaints about hydrogen sulfide odors — the
characteristic "rotten egg" smell — and explained the chemistry underlying the problem. The
Town draws from the Santee aquifer, a good-quality source that nonetheless carries naturally
occurring sulfur compounds due to its high pH and limestone characteristics. The hydrogen
sulfide (H,S) dissipates through chlorine treatment, but only if water remains in the system long
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enough for the chemical reaction to occur.

The root cause of the current intensity of complaints, the Mayor explained, is unprecedented
water demand driven primarily by large-scale irrigation: soccer fields across the street drawing
approximately 50 gallons per minute, plus residential developments (including Pamlico Terrace
and one Awendaw Village) with irrigation systems serving upwards of 50 lots at 10 gallons per
minute each. The combined effect depletes the system so rapidly that chlorine contact time is
insufficient. This was compounded by the driest spring in approximately 132 years in the region.
In response, the Town issued a voluntary water conservation notice on April 15th requesting
residents to reduce irrigation to once per week. Water usage showed some improvement
following the notice. The Mayor also reported that when a developer attempted to flush new
subdivision pipes drawing approximately 353,000 gallons in a single day, staff placed chains
and locks on the connection, requiring staff presence for any future flushing.

Potential longer-term solutions under research include aeration, pH reduction, and ozone
treatment. The Mayor acknowledged the fundamental challenge of rural water economics —
that low population density means the fixed costs of the system are divided among a relatively
small customer base, making affordable self-sufficiency structurally difficult.

Mayor Crolley then addressed the upcoming special meeting, identifying three urgent action
items requiring action before July 1: (1) adoption of a resolution to authorize participation in the
RIA Viability Improvement Program (VIP); (2) approval of a hiring action for a qualified Utilities
Manager candidate who has been interviewed and is ready to proceed; and (3) initial discussion
of the CDBG housing matter.

Mayor Crolley called a Special Meeting for Thursday, June 18, 2026, at 4:30 PM.

Mayor Crolley initially proposed 10:30 AM but adjusted the time to 4:30 PM following input from
Council members. The meeting will address the RIA VIP program resolution, the Utilities
Manager hire, and related items.

17. Unfinished Business -

The following items were noted as pending unfinished business. No action was taken on any of
these items.

a. Ordinance 2025-45: An ordinance for a text amendment to an existing Planned
Development, Awendaw Storage, identified by TMS 661-00-00-029. Amendment to
include clarifications to dimensional standards, buffer requirements, and
development review procedures. (Pending second reading) - (NO ACTION TO BE
TAKEN)

b. Ordinance 2026-04: An ordinance to amend Chapter 153, Zoning Code, Tree
Preservation Requirements Division, Subsection 153.195 and 153.196, to restructure
the review, mitigation, and site restoration process for the removal of protected trees.
(NO ACTION TO BE TAKEN - IN SUB-COMMITTEE)
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C.

Ordinance 2026-07: An Ordinance of the Town of Awendaw, South Carolina, to Amend
Title XV: Land Usage, Chapter 153: Zoning Code, Wetlands and Waterways Setbacks
Division of the Code of the Town of Awendaw, South Carolina, by renaming the Division
thereof to Wetlands Protection and repealing the Existing Section 153.225 thereto and
adding a New Section 153.225, along with New Sections 153.226 through 153.238
thereto, Providing for the Protection of Tidal and Freshwater Wetlands, and all Effected
Sections for Clarity; Section 153.009 Definitions to Include Proposed Definitions,
Section 153.025 through 153.032 “Description of Zoning Districts” to reference the
Wetlands Standards. (NO ACTION TO BE TAKEN - IN SUB-COMMITTEE)

Ordinance 2026-17: An ordinance to amend Chapter 153, Zoning Code, Subsection
153.027, R - Residential, to increase the minimum lot size in the Residential Zoning
District (NO ACTION - PENDING PLANNING COMMISSION RECOMMENDATION)

Ordinance 2026-18: An ordinance to amend Chapter 153, Zoning Code, Subsection
153.026 AG - Agricultural General to increase minimum lot size in the Agricultural
General Zoning District (NO ACTION - PENDING PLANNING COMMISSION
RECOMMENDATION)

Ordinance 2026-19: An ordinance to amend the Subdivision Regulations division of
Chapter 153, Zoning Code, of the Town of Awendaw Code of Ordinances; Subsection
153.305 Zoning District, pertaining to water supply and sewage disposal. (NO ACTION -
PENDING PLANNING COMMISSION RECOMMENDATION)

18. Ordinances -

a. Ordinances for Second Reading

i. Ordinance 2026-08: Annexation Ordinance using the 100 percent petition
method of Tax Map Number 629-00-00-059 (Broomstraw Hill Road).

Motion: Motion to approve Ordinance 2026-08 was made by Councilwoman
Wendy Helms and seconded by Councilman Paul Brown.

Discussion: NONE

Vote: Passed unanimously.

ii. Ordinance 2026-14: An ordinance to repeal and replace Chapter 34: Finance
and Revenue, for the Town of Awendaw, South Carolina

During consideration of this ordinance, Town Administrator Watkins identified a
typographical error in Section 2-535(c)(2), pertaining to professional services
procurement authority. The text incorrectly referenced "Town Council" twice in
a provision that should have read "procurement officer or town administrator"
for contracts under $50,000, with Town Council approval required for all other
professional service contracts above that threshold. The correction was
material to the proper operation of the ordinance.
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Motion: Motion to amend the primary motion to correct the typographical error
in Section 2-625(c)(2) by replacing the mistaken "town council" reference with
"procurement officer or town administrator" for contracts valued at less than
$50,000 was made by Councilman Prause and seconded by Councilwoman
Wendy Helms.

Vote: Passed unanimously.

Motion: Motion to approve Ordinance 2026-14 as amended was made by
Councilwoman Helms and seconded by Councilman Paul Brown.
Vote: Passed unanimously.

Ordinance 2026-15: An ordinance to amend Chapter 30, General Provisions,
Subsection 30.090, to separate the financial responsibilities from the Clerk
position and to create a new position under Subsection 30.093, Treasurer,
to define the Treasurer’s duties.

Council discussed the proposed reclassification of the Town Clerk position
from hourly non-exempt to salaried exempt status in connection with this
ordinance. Councilman Prause raised the legal requirements for exempt
classification under the Fair Labor Standards Act, noting that exempt
classification is a protection for employees and requires meeting salary
threshold and duties criteria. Town Attorney Ward confirmed that proper
classification depends on the scope of responsibilities assigned. Council
acknowledged the question but agreed that the ordinance should proceed, with
the classification issue to be further examined as part of the broader staffing
review.

Motion: Motion to-approve Ordinance 2026-15 was made by Councilwoman
Helms and seconded by Councilman Paul Brown.
Vote: Passed unanimously.

Ordinance 2026-16: An ordinance of the Town of Awendaw, South Carolina,
to amend Title lll: Administration, Chapter 32: Boards and Commissions,
Subsection 32.01 Planning Commission to change the monthly meeting
from the third to the second Monday of the month.

Motion: Motion to approve Ordinance 2026-16 was made by Councilwoman
Helms and seconded by Councilman Paul Brown.

Discussion: NONE

Vote: Passed unanimously.

Ordinance 2026-20: An ordinance to adopt the 2026-2027 Fiscal Year
General Fund Budget for the Town of Awendaw, SC, starting July 1, 2026,
and ending June 30, 2027.

Council considered the FY 2026-2027 General Fund Budget. Town

Administrator Watkins presented recommended amendments, including:
increasing the budgeted salary for the Town Clerk position (line item 10-4121) to
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vi.

Vii.

$75,000; increasing the planning software line item (10-4182) to $10,000 to
accommodate a new public-facing permitting software; and adjusting the
reserve fund (10-4700) accordingly to $69,554.64 to balance the budget.

Planning Manager O'Hara explained that the software change would allow
residents to enter an address online and immediately view all zoning permits,
subdivision approvals, and rezoning history for that property, at a cost that
would be substantially offset by planning department fees.

Councilwoman Helms raised outstanding items — specifically the unresolved
question of Town Hall operating hours (currently a Monday-Thursday, four-day
week) and the related impact on employee salaries and benefits — as matters
that may require future budget amendments. Councilman Prause agreed,

noting the lack of a current organizational chart or confirmed job descriptions.

Council agreed to approve the budget as presented while acknowledging it may
be subject to amendment following the special meeting and further review.
Councilman Prause also noted the budget may be affected by resolution of the
CDBG housing issue.

Motion: Motion to amend Ordinance 2026-20 to reflect the recommended
budget adjustments — increasing line item 10-4121 (Town Clerk) to $75,000,
increasing line item 10-4182 (planning software) to $10,000, and adjusting the
reserve fund (10-4700) to $69,554.64 — was made by Mayor Crolley and
seconded by Councilwoman Wendy Helms.

Vote: Passed unanimously.

Motion: Motion to-approve Ordinance 2026-20 as amended was made Mayor
Crolley and seconded by Councilwoman Wendy Helms.
Vote: Passed unanimously.

Ordinance 2026-21: An ordinance to adopt the 2026-2027 Fiscal Year Water
Fund Budget for the Town of Awendaw, SC, starting July 1, 2026, and ending
June 30, 2027.

Council acknowledged that the water fund budget, like the general fund, may
require amendment following the special meeting and water rate study
deliberations. Council agreed to approve the budget as presented to meet the
July 1 fiscal year deadline.

Motion: Motion to approve Ordinance 2026-21 was made by Councilman
Prause and seconded by Councilwoman Wendy Helms.
Vote: Passed unanimously.

Ordinance 2026-22: An ordinance of the Town of Awendaw, South Carolina,
To Amend Title XV: Land Usage, Chapter 153: Zoning Code, Planned
Development Division of the Code of the Town of Awendaw, South Carolina,
by Amending Section 153.045 and repealing Section 153.046 through
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153.050 thereto, and repealing any and all references to Planned
Developments within Chapter 153: Zoning Code

Motion: Motion to approve Ordinance 2026-22, repealing Section 153.045 and
Sections 153.046 through 153.050 and removing all references to Planned
Developments within Chapter 153, was made by Councilwoman Wendy Helms
and seconded by Councilman Porcher

Discussion: NONE

Vote: Passed unanimously.

19. Executive Session - [Time Stamp: 2:33:34/2:48:17]

Executive Session in accordance with S.C. Code Section 30-4-70(a)(2) to discuss matters
covered by the attorney-client privilege concerning pending litigation captioned Colby J.
Griffin vs. the Town of Awendaw (2026-CP-10-01858).

Upon returning to regular session, Council may take action on matters discussed in
executive session.

Council convened in Executive Session in accordance with S.C. Code Section 30-4-70(a)(2) to
discuss matters covered by the attorney-client privilege concerning pending litigation
captioned Colby J. Griffin vs. the Town of Awendaw (2026-CP-10-01858) at 10:04 pm.

Motion: Motion to enter Executive Session was made by Councilman and seconded.
Vote: Passed unanimously.
Executive Session lasted for 15 minutes.
Motion: Motion to come‘out of Executive Session was made by Councilwoman Wendy Helms
and seconded by Councilman Rodney Porcher.
Vote: Passed unanimously.

Upon returning to open session, Town Administrator Watkins stated for the record that no
motions, decisions, votes, or notes were made or taken during the Executive Session.

20. Adjournment -

Motion: Motion to adjourn was made by Councilwoman Wendy Helms and seconded by
Councilman Paul Brown.
Vote: Passed unanimously.

The meeting adjourned at 10:18pm.

DRAFT Minutes Respectfully submitted on Thursday, June 25th, 2026, by Takeya White

Final Approval Date: 7/2/2026 Electronic Signature: /atopa 2 Wte

Note: These meeting minutes are not verbatim. To watch the full meeting video, please visit
the town’s YouTube channel: https://www.youtube.com/@TownOfAwendaw.

Notice of Meeting: In accordance with the SC Code of Laws, 1976, Section 30-4-80(d), as amended, the following
have been notified of the time, date, place, and agenda of this meeting. The agenda was posted on the bulletin
board at Town Hall prior to the meeting.

Page 15 of 15





