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Town Council Special Called Meeting Agenda
Thursday, June 18, 2026
4:30 P.M.

Call to Order

Mayor Chris Crolley called the Town Council Special Called Meeting to order at 4:30pm.

Roll Call

Present: Mayor Chris Crolley; Councilman Paul Brown; Councilman Rodney Porcher;
Councilman Kent Prause; Councilman John Timmons

Absent/Late: Councilwoman Grace Gasper (arrived 4:37pm), Councilwoman Wendy Helms
(arrived at 5:31pm)

Invocation
The invocation was led by Mayor Crolley.

Pledge of Allegiance
The Pledge of Allegiance was recited by all present.

Civility Pledge
The Civility Pledge was led by Councilman Brown.

Approval of the June 18th Special Called Meeting Agenda

Motion:

Motion to approve the June 18th Special Called Meeting Agenda was made by Councilman Porcher
and seconded by Councilwoman Helms.

Vote: Passed unanimously.

Public Comments
No public comments were received.

Mayor’s Concerns

Town Water Communication Cadence

Mayor Crolley opened discussion on the state of the town's water system, stating his
intention to raise the issue at every council meeting until it is resolved. He noted
uncertainty regarding the current flushing schedule and indicated he would contact
the town's water consultant to determine whether a flushing schedule exists and
whether itis being followed. Mayor Crolley explained that the town's water
distribution system is a "dead-end" spider-type network, meaning chlorine does not
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naturally circulate to the ends of lines without regular flushing, and that this
contributes to the hydrogen sulfide odor residents are experiencing.

Mayor Crolley outlined three potential treatment approaches he had been
researching: aeration (also called "stripping"), the addition of hydrogen peroxide,
and ozone treatment. He noted these approaches were informed in part by
conversations with the town's water consultant, lan Seabrook.

Mayor Crolley also attributed the current water quality degradation to two
compounding factors: a historic drought not seen in over 100 years, and excessive
irrigation consumption by residential subdivisions and the soccer field across
Highway 17. Town Administrator Katharine Watkins confirmed that certified letters
with return receipt requests had been sent to the relevant entities—Hidden Pond
Reserve (also known as Awendaw Village), the Pamlico Terrace development, and
the Shea Family soccer field operators—requesting reduced irrigation use. Mayor
Crolley requested a copy of the letter for review.

Councilman Prause raised concern about the water system's capacity given that
approximately 1,750 homes are vested or under construction within the town,
noting that average consumption of 300-400 gallons per day per home could create
severe capacity challenges. He suggested that the water consultant and the town's
hired water authority representative (H.M. Northcutt) be brought to a dedicated
special-called meeting in July to provide expert answers to the council's questions.
The council concurred.

Councilman Brown observed that long-term residents are accustomed to the water
quality and have likely installed private filtration systems, but that new residents
moving into the developing subdivisions are unprepared and are registering
complaints. He recommended proactively engaging the sales offices of new
developments to disclose the water quality as a material fact, noting that once
salespeople are made aware, they are legally obligated to share that information
with prospective buyers.

Councilman Prause elaborated on the physical infrastructure issues, noting that
the aboveground storage tank has never functioned properly, that Well Station 2—
when operational—runs water directly from the ground to homes with only an inline
chemicalinjection and no contact time for treatment, and that this well has even
higher hydrogen sulfide levels due to its deeper aquifer position. He reiterated the
need for a structured deep-dive meeting with all relevant experts present and on
record.

By consensus, Council agreed to hold a Special Called Water Meeting for
Wednesday, July 16, 2026, at 6:00 PM. Invited participants will include E.M.
Seabrook, a representative from H.M. Northcutt, and the town's new water utility
employee.

Mayor Crolley noted that maps showing the current water system and customer
hookups should be made available at that meeting.

Town ADA Ramp Repair
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Town Administrator Watkins reported that stamped engineer drawings had been
received for the ADA-accessible ramp at Town Hall. The original design required the
removal of a cypress tree; however, engineers are redesigning the ramp to redirect it
toward the parking lot. The updated plans have not yet been received, but the
stamped set has been submitted to Charleston County Inspection Services. The
contractor, Mr. Curtis Neat, has begun remediation work consistent with the
approved drawings, though he was unable to return that week due to weather.

Councilman Prause sought clarification on the permit and inspection process.
Town Administrator Watkins explained that Charleston County Building Services
issued the permit, construction commenced, and it was during the subsequent
inspection phase that Inspection Services identified the absence of engineer
drawings—a separate department within the county structure. Engineered drawings
have since been produced and approved by the county, and the contractor is now
working pursuant to those plans.

Mayor Crolley noted that the worksite remains in an unsafe condition with loose
materials and requested that it be remediated promptly.

Town Holiday Schedule

Mayor Crolley raised the issue of holidays that fall on Fridays, noting that because
town staff works a Monday-Thursday schedule, employees do not receive those
holidays. He proposed that any recognized federal or national holiday falling on a
Friday be designated as a floating holiday, allowing staff to use the holiday credit on
an alternate workday.

Town Administrator Watkins confirmed that the current personnel handbook
already contains a provision allowing the town administrator to approve floating
holiday requests when a scheduled holiday falls on a non-work day. She identified
four such Friday holidays in the current calendar year: Juneteenth, the Fourth of
July, the day after Thanksgiving, and Christmas Day. She noted the handbook was
not updated when the town transitioned to a four-day work week, and that a formal
resolution may be needed if the council wishes to establish Monday holidays
differently.

After discussion, the council reached a consensus that any recognized holiday
falling on a Friday would be treated as a floating holiday at the town administrator's
discretion, consistent with existing handbook language. No formal action was
required at this meeting, as the authority is already vested in the town
administrator.

Town Ground Maintenance

Mayor Crolley noted that complaints had been received about overgrown grass at
town properties, including the Municipal Park and areas around town signage. Town
Administrator Watkins reported that the town's maintenance contractor, Wendell
Dingle of Dingle Lawn Services, had been engaged for regular lawn maintenance on
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a two-week cycle. She explained that the extended drought had suppressed grass
growth earlier in the season, leading to a lapse in scheduling. Mr. Dingle was
confirmed to be scheduled to resume regular service imminently. Town
Administrator Watkins noted the contract has no defined end date and that the
incoming facilities and grounds manager would be asked to review the contract and
make any recommendations, including compliance with applicable procurement
requirements.

Councilman Timmons and Councilman Porcher noted long-standing positive
relationships with the Dingle family and their commitment to the town's
appearance, both expressed confidence in the arrangement.

e. Cameras at Town Hall & Municipal Park

Mayor Crolley reported two incidents of vandalism: deliberate tire-spinning
("donuts") in the Town Hall parking lot, which scattered gravel and mud onto the
building's exterior, and similar off-road vehicle activity within the Municipal Park. He
noted that despite cameras being installed at both locations, neither incident was
captured in a usable manner.

Town Administrator Watkins explained the technical status of the camera systems.
The Town Hall cameras are connected to a local network and display real-time
video but are not currently recording due to unresolved configuration and playback
issues with the existing system. The park cameras are newer and owned outright by
the town, but connectivity through T-Mobile SIM cards and the associated mobile
application has not been fully established, preventing functional recording.

The council discussed potential interim solutions, including trail-style cameras and
license-plate-reading cameras. It was noted that license plate reading technology—
which uses Al to identify plates—is the most actionable tool for law enforcement
reporting, based on direct experience shared by a council member whose
neighborhood had resolved a similar vandalism issue using such a system.

Town Administrator Watkins indicated she had previously proposed to the council
that Postal Alarm be engaged to reinstall and integrate all cameras, and stated she
would obtain an updated quote for that work. Mayor Crolley confirmed that the
cameras at Town Hall are an inherited system of unknown age and that camera
functionality—particularly recording capability—must be resolved. The council
directed staff to prioritize obtaining a technician and updated vendor quote.

Town Administrator Watkins was asked to obtain an updated quote from Coastal
Alarm (or an equivalent vendor) for camera reinstallation and integration at both
Town Hall and the Municipal Park, to be brought as an action item at the next
regular council meeting.

9. Consideration for Approval of recommended Municipal Park Board 5K Fun Run
Event for September 12", 2026 - [Time Stamp 51:09 /3:26:53]

Town Administrator Watkins provided background, explaining that Municipal Park Board
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10.

member Jeffrey Coan has been working with local industry partners to revive the town's 5K
Fun Run event. The proposed event format includes a 5K course beginning at Town Hall and
ending at the park, a children's run within the park grounds, and a health-fair component
featuring vendor participation and health screenings in partnership with St. James Santee
Healthcare. The park board is considering this as one of four annual signature events.

Councilwoman Helms expressed full support but raised the importance of appropriate
safety protocols for an athletic event in September heat, including hydration stations and
safety planning, noting the associated liability considerations. Town Administrator Watkins
confirmed that Park Board Chair Jeffrey Coan had gathered this information when he
presented the event concept previously.

Councilman Prause asked about the status of the park use application and whether a
formal event application was required. Town Administrator Watkins clarified that, as a
town-sponsored event organized by the park board, a third-party application—drafted by
town legal counsel for external users—would not be applicable. The council agreed that
while full event planning details and budget approval would need to return to council at a
later date, the immediate need was to secure the date so that marketing, sponsorship
outreach, and road closure planning could begin.

Councilman Prause moved to amend the motion to limit tonight's approval solely to the
date of September 12th, 2026, with no commitment of funding, personnel, or other
resources at this time.

Motion 1:
Motion to approve therecommended Municipal Park Board 5K Fun Run Event for September
12th, 2026, was made by Mayor Crolley and seconded by Councilwoman Grace Gasper.

Motion 2:

The motion was subsequently amended by Councilman Prause, seconded by
Councilwoman Wendy Helms, to clarify that council approval at this meeting is limited to
the date of September 12th, 2026, only, with no commitment of funding, personnel, or other
resources.

Vote 2: The amendment passed unanimously.
Vote 1: The motion as amended passed unanimously.

No funds were approved at this meeting. The event, when fully planned, will draw from the
park board's designated festival line item within the park budget. All revenue generated—
from registration fees, sponsorships, and vendor participation—must be returned to the
park fund. The rationale for securing the date now is to allow sufficient lead time for
sponsorship development and logistics planning. The concrete community benefit includes
a health-focused public event that reestablishes a town tradition, drives civic engagement,
and supports local business partnerships. Financial details, including projected income
and expenditure, will be subject to a separate council approval prior to execution.

Consideration for Approval for $250 Dark Sky place application.

Councilwoman Helms introduced this item, noting that the Municipal Park Board had been
pursuing designation of the town's municipal park as an International Dark Sky Place—
potentially the first such designation in the Southeast. She explained that the town's park
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11.

board chair, Ashley Blythe, had coordinated with local astronomy expert Dr. Demetri
Papodopoulos, who had conducted dark sky readings at the park at night and expressed
strong confidence that the park would meet the International Dark Sky Association's
standards. Councilwoman Helms noted there is a time-sensitive application window and
that the $250 application fee would be the immediate cost to initiate the process.

Mayor Crolley noted that obtaining the designation would require the park to be accessible
at night, which is currently inconsistent with the town's adopted ordinance establishing
sunrise-to-sunset hours. However, the council acknowledged that the park's design—with
an open gravel parking lot and no staffed gate—means the area is effectively accessible at
all hours in practice. Councilwoman Helms noted the park hours ordinance was never
updated after the council pivoted from a staffed automatic gate design to the current open
parking lot configuration. Councilman Prause noted that formally amending the ordinance
would not require a public hearing (as it falls under the general code of ordinances, not the
zoning code) but would require two readings with at least six days between them.

Councilman Prause raised a concern that the full application had not been reviewed by
council and that no formal presentation from the park board chair had been made. Several
council members shared this concern but ultimately accepted that the $250 application
fee is a low-risk expenditure and that the park board thoroughly vetted the opportunity. It
was noted that if the application is approved by the Dark Sky Association, council would
have further opportunities to deliberate on any required ordinance amendments and
related policy changes before committing to the designation. The associated letter to
accompany the application would be drafted by Town Administrator Watkins or Mayor
Crolley.

Motion:

Motion to approve $250 for the Dark Sky Place application fee and authorization for
the accompanying letter was made by Councilwoman Wendy Helms and seconded by
Councilwoman Grace Gasper.

Vote: Passed unanimously.

Resolution 2026-02: A Resolution of the Town of Awendaw, South Carolina,
Authorizing the Town of Awendaw to Participate in the South Carolina Rural
Infrastructure Authority Viability Improvement Program.

Mayor Crolley introduced Resolution 2026-02, describing it as a three-step program
administered by the South Carolina Rural Infrastructure Authority (RIA) designed to assist
small utilities in assessing and improving their systems. He noted that the program begins
with a free, high-level engineering assessment by an RIA-procured consultant, which would
provide the town with an independent study of its water system deficiencies. Participation
does not require matching funds, and grants of up to $2,000,000 are available to eligible
participants following successful completion of the first two assessment steps.

Town Administrator Watkins provided additional context, reading from the May 13, 2026
email sent to council that described the program. She explained that the town was
identified as a strong candidate because it has already completed substantial
groundwork—including a five-year water rate outlook prepared by the town's water
consultant—that most small utilities lack. The application deadline for July/early August

Page 6 of 9


https://townofawendawsc-my.sharepoint.com/:b:/g/personal/townadministrator_townofawendawsc_org/IQDVGgWXATPqQ6-ut4loO9iuATq3vxmN9Gn79ZZPBctWgM8?e=LOtap3
https://townofawendawsc-my.sharepoint.com/:b:/g/personal/townadministrator_townofawendawsc_org/IQDVGgWXATPqQ6-ut4loO9iuATq3vxmN9Gn79ZZPBctWgM8?e=LOtap3

consideration is July 1st. She noted that the town's water rate study consultant, Brandon
Abernathy of the South Carolina Rural Water Association, had facilitated the town's
introduction to this program, though the RIA program itself is administered by a separate
entity.

Councilman Prause expressed significant reservations about the long-term direction of the
water system, stating his longstanding opposition to its original construction, his concern
about further expansion, and his insistence that any improvements be confined to fixing the
existing system for current users—not extending service to new areas or new subdivisions.
He called for the resolution to be limited expressly to fixing current infrastructure, not
expanding it, and emphasized that impact fees cannot legally be used for operations and
maintenance—only for capital expansion—and that he does not support using impact fees
to extend service.

Councilwoman Helms responded with a direct appeal, noting that residents of existing
subdivisions connected to the town water system—including members of her own
household—are experiencing water that smells of rotten eggs or chlorine and cannot afford
private filtration systems. She stated that this program represents the closest the town has
come to finding a credible, cost-free path to improvement and that she would vote in favor.

A significant point of debate arose around paragraph 3 of the resolution's ordaining clause,
which committed the town "to implementing, to the extent feasible, recommendations
made as part of the program." Town legal counsel clarified that while the phrase "to the
extent feasible" provides some flexibility, adding the phrase "and as approved by town
council" would ensure that any recommendations—including potential system
expansion—would require a formal council vote before implementation. Legal counsel
further noted that if RIA objects to the amendment, it would signal that the program intends
to bind participants to its recommendations, which itself would be informative.

Councilman Prause moved to amend the resolution by adding "and as approved by town
council" to paragraph 3 of the ordaining clause, so that it reads: "The Town of Awendaw
commits to implementing, to the extent feasible and as approved by town council,
recommendations made as part of the program."

Motion 1:
Motion to approve Resolution 2026-02 was made by Mayor Crolley and seconded by
Councilwoman Wendy Helms.

Motion 2:

A motion to amend the resolution by adding the language "and as approved by town
council" to paragraph 3 of the ordaining clause was made by Councilman Prause and
seconded by Councilman Timmons.

Vote 2: The amendment passed unanimously.

Vote 1: The motion as amended passed unanimously.

Action Item: Town Administrator Watkins to transmit the amended resolution to RIA prior to
the July 1, 2026 deadline, and to proactively communicate the specific amendment to RIA
so that any objection can be addressed promptly, with a Special Called Meeting convened
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12,

if necessary.

Executive Session for the stated purpose of personnel matters (S.C. Code
Section 30-4- 70(a1)) for the following purposes: [Time Stamp 1:48:02/ 3:26:53]

Motion:

Motion to enter Executive Session for the stated purpose of personnel matters (S.C. Code
Section 30-4-70(a1)) for the following purposes: (a) discussion concerningthe Utilities
Manager Position; (b) discussion concerning Town Staff; and (c) receipt.of legal advice
covered by the attorney-client privilege concerning a laydown yard proposal under an
existing PD within the Town (TMS No. 700-00-00-088), was made by Councilwoman Wendy
Helms and seconded by Councilman Rodney Porcher.

Vote: Passed unanimously.

Executive Session began at 6:21pm and ended at 7:57pm

a. Personnel Matter -
Discussion concerning the Utilities Manager Position.

b. Personnel Matter -
Discussion concerning Town Staff

c. Legal Matter -
Receipt of legal advice covered by the attorney client privilege
concerning laydown yard proposal under existing PD within
Town (TMS No. 700-00-00-088).

Upon returning to open session, the Council may take action on matters discussed
in Executive Session. [Time Stamp 3:25:58/3:26:53]

Motion:

Motion to come out of executive session was made by Councilwoman Wendy Helms
and-seconded by Councilwoman Grace Gasper.

Vote: Passed unanimously

13.

Motion:

Motion to authorize the Town Administrator to proceed with the Utilities Manager position
as discussed in Executive Session was made by Councilwoman Wendy Helms and
seconded by Councilman Rodney Porcher.

Vote: Passed unanimously.

Adjournment -

Motion:

Motion to adjourn was made by Councilwoman Wendy Helms and seconded by
Councilman Paul Brown.

Vote: Passed unanimously.
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The meeting adjourned at 8:00 pm.
DRAFT Minutes Respectfully submitted on Thursday, June 25th, 2026, by Takeya White

Final Approval Date: July 2nd, 2026 Electronic Signature: Takeya D. White

Note: These meeting minutes are not verbatim. To watch the full meeting video, please visit
the town’s YouTube channel: https://www.youtube.com/@TownOfAwendaw

Notice of Meeting: In accordance with the SC Code of Laws, 1976, Section 30-4-80(d), as amended, the
following have been notified of the time, date, place, and agenda of this meeting. The agenda was posted on
the bulletin board at Town Hall prior to the meeting.
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