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Agenda for the Awendaw Town Council Monthly Meeting

The 8th of 12 meetings for the year 2026
August 6™, 2026, 7:30 P.M.

Callto Order

Roll Call

Invocation

Pledge of Allegiance

Civility Pledge

Approval of the August Agenda

Approval of the Previous Meeting Minutes -

a. July 2", 2026 - Public Hearing
b. July 2", 2026 - Regular Meeting
c. July 15", 2026 — Special Called Meeting

Approval of Previous Financial Statements
a. General Fund -YTD June, YTD July
b. Water Fund - YTD June, YTD July

Special Presentation -

a. East Cooper Community Outreach (ECCO) - Ms. Dawn Baker, VP of the Board of

Directors and Ms. Yolaunda Brown, Annual Gift Manager

b. Presentation of Certificates of Appreciation - Board of Zoning Appeals

. Charleston County -

a. Charleston County Sheriff's Office
b. Awendaw McClellanville Fire Department

. Public Comments -

The public comment period will be limited to a total of 30 minutes. Each speaker will have up to three
(3) minutes to speak. No individual may speak more than once until all others wishing to comment

have had an opportunity.

a. Mr. Gary Freeman - ADA Ramp
b. Ms. Andrea Frazier - Public Comment
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12. Report from Town Departments, Boards & Commissions
a. Municipal Park Foundation Board -
i. Consideration of Special Events Application and Instructions as
recommended by the board
ii.. Consideration of approval of the Citadel Chemistry Department request for
obtaining mushroom samples
iii. Update on 5k Fun Run on September 12, 2026
b. Planning -
c. Housing -

d. Water -

i. Consideration of staff-recommended forms for water contracts, new
easements, and titles.

13. Town Administrator Report -

a. Unfinished Business -

i. Second Annual Emergency Preparedness Day with the Town of
McClellanville and Awendaw McClellanville Fire Department on
Wednesday, August 19, from 6- 8 PM at 711 Pinckney St., McClellanville, SC.

ii. Back to School Event: Saturday, August 8, 2026, from 3-6 PM
iii. Status of ADA Ramp
iv. Cameras at Municipal Park

b. New Business
i. Update on the FY 2025 Audit
14. Council Report -
a. Councilwoman Wendy Helms

i. Discussion and vote on the Hours of Operation for Town Hall. (Action
Item)

ii. Proposal for Municipal Association of South Carolina (MASC) IMPACT
FUND Problem Solver Grant for 2026 (Action Item)

b. Councilman Paul Brown
iii. Discussion - “Have faith!” - Trust your team and let the system work

15. Mayor’s Report -

a. Request for Special Called Meeting in August 2026
b. Consideration of the sale of the former town vehicles
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16. Unfinished Business -

Ordinance 2026-04: An ordinance to amend Chapter 153, Zoning Code, Tree
Preservation Requirements Division, Subsection 153.195 and 153.196, to restructure
the review, mitigation, and site restoration process for the removal of protected trees.
(NO ACTION TO BE TAKEN - IN SUB-COMMITTEE)

Ordinance 2026-07: An Ordinance of the Town of Awendaw, South Carolina, to Amend
Title XV: Land Usage, Chapter 153: Zoning Code, Wetlands and Waterways Setbacks
Division of the Code of the Town of Awendaw, South Carolina, by renaming the Division
thereof to Wetlands Protection and repealing the Existing Section 153.225 thereto and
adding a New Section 153.225, along with New Sections 153.226 through 153.238
thereto, Providing for the Protection of Tidal and Freshwater Wetlands, and all Effected
Sections for Clarity; Section 153.009 Definitions to Include Proposed Definitions,
Section 153.025 through 153.032 “Description of Zoning Districts” to reference the
Wetlands Standards. (NO ACTION TO BE TAKEN - IN SUB-COMMITTEE)

Ordinance 2026-23: An Ordinance to repeal an Existing Planned Development, Sea
Sands Properties, LLC, and amend the Town of Awendaw’s Official Zoning Map to
change the Zoning Classification of parcel identified by TMS700-00-00-088, located on
the South Side of Highway 17 Across from Steed Creek Road, from Planned
Development (PD) to Residential (R). (NO ACTION TO BE TAKEN - PENDING PLANNING
COMMISSION RECOMMENDATION)

Ordinance 2025-45: An ordinance for a text amendment to an existing Planned
Development, Awendaw Storage, identified by TMS 661-00-00-029. Amendment to
include clarifications to dimensional standards, buffer requirements, and
development review procedures. (NO ACTION TO BE TAKEN - PENDING LEGAL ADVICE)

17. Ordinances -

a. Ordinances for Second Reading

i. Ordinance 2026-17: An ordinance to amend Chapter 153, Zoning Code,
Subsection 153.027, R - Residential, to increase the minimum lot size in the
Residential Zoning District

ii. Ordinance 2026-18: An ordinance to amend Chapter 153, Zoning Code,
Subsection 153.026 AG - Agricultural General to increase minimum lot size
in the Agricultural General Zoning District

iii. Ordinance 2026-19: An ordinance to amend the Subdivision Regulations
division of Chapter 153, Zoning Code, of the Town of Awendaw Code of
Ordinances; Subsection 153.305 Zoning District, pertaining to water supply
and sewage disposal.
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Ordinance 2026-24: An ordinance amending Chapter 10: General
Provisions, Section 10.03, Procedures for Enactment, of the Town of
Awendaw to streamline the Second-Reading Amendment Procedures for
ordinances.

b. Ordinances for First Reading

Ordinance 2026-25: An Ordinance to Repeal and Replace Chapter 153,
Zoning Code, Section 153.007, Entitled Annexed Lands, to Establish
Procedures for Assigning Initial Town Zoning Classifications to Annexed
Lands in Accordance with the Town's Comprehensive Plan and Future Land
Use Map.

Ordinance 2026-26: An Ordinance amending Chapter 154, Awendaw
Municipal Park, Section 154.009, Municipal Park Foundation Board, to
change the meeting day from the Second Tuesday to the Third Tuesday of
the Month.

Ordinance 2026-27: An Ordinance amending Chapter 51, Water, by creating
a new Section, Drought Management Plan, beginning with Section 51.40, to
establish a Drought Management Plan for the Town of Awendaw.

Ordinance 2026-28: An Ordinance to Amend Section 30.046, Entitled
Council Agenda, of the Town of Awendaw Code of Ordinances.

Ordinance 2026-29: An Ordinance to Repeal and Replace Section 30.047,
Entitled Council Minutes, of the Town of Awendaw Code of Ordinances.

18. Other Business Iltems -

a. Resolution 2026-03: Resolution Committing the Town of Awendaw to Providing
a Local Match for a Municipal Association of South Carolina Problem Solver
Grant and to Following its Procurement Policy when Securing Services and
Products with Grant Funds

b. Resolution 2026-04: A Resolution Establishing an Annual Boards,
Commissions, Committees, And Subcommittees Appreciation Day in the Town
of Awendaw

c. Resolution No. 2026-05: A Resolution for the Town of Awendaw to participate in
the Local Government Investment Pool.

d. Approval of Town Administrator Goals

19. Executive Session in accordance with S.C. Code Section 30-4-70(a)(1) and Section 30-4-

70(a)(2) for:

a. Personnel matters related to the Facilities and Grounds Manager.
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b. Personnel matters related to the Treasurer.

c. Legal advice pertaining to Ordinance 2025-45: An ordinance for a text amendment to an
existing Planned Development, Awendaw Storage, identified by TMS 661-00-00-029.
Amendment to include clarifications to dimensional standards, buffer requirements,
and development review procedures.

d. Legal Advise pertaining to CDBG Project update

Council may take action following executive session.

20. Adjournment -

Notice of Meeting: In accordance with the SC Code of Laws, 1976, Section 30-4-80(d), as amended, the following
have been notified of the time, date, place, and agenda of this meeting. The agenda was posted on the bulletin board
at Town Hall prior to the meeting.
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Awendaw Town Council Public Hearing DRAFT MINUTES
Thursday, July 2, 2026
7:00 PM

1. Call to Order

The Awendaw Town Council Public Hearing was called to order by Mayor Chris Crolley on
Thursday, July 2, 2026, at 7:00 PM

2. Roll Call
Present: Mayor Chris Crolley, Councilman Rodney Porcher, Councilman Paul Brown,
Councilwoman Wendy Helms, Councilman John Timmons, and Town Staff Town Administrator
Katharine Watkins, Town Clerk Takeya White

It was noted that Town Attorney, Mac McQuillin, was in transit. He arrived at 7:06 pm.
Absent: Councilman Kent Prause, Councilwoman Grace Gasper

3. Invocation
The invocation was delivered by Mayor Chris Crolley.
4. Pledge of Allegiance
The Pledge of Allegiance was recited by all.
5. Civility Pledge
Councilman Paul Brown read the Town of Awendaw Civility Pledge.

6. Approval of the July Public Hearing Agenda
Motion: To approve the July 2026 Public Hearing Agenda was posed by Councilwoman Wendy

Helms and seconded by Councilman John Timmons.
Discussion: None
Vote: The motion passed unanimously.

7. Open Public Hearing for the following Items: [Time Stamp: 2:19/9:15]

a. Ordinance 2026-19: An ordinance to amend the Subdivision Regulations division of Chapter
153, Zoning Code, of the Town of Awendaw Code of Ordinances; Subsection 153.305 Zoning
District, pertaining to water supply and sewage disposal.

Mayor Chris Crolley read the ordinance into the record. Ordinance 2026-19 proposes to amend
Section 153.305 of the Town of Awendaw Code of Ordinances — last amended on December 7,
2000, by Ordinance 20-8 — to establish updated water and sewage standards for property seeking
subdivision and plat approvals. The key provisions of the amendment are as follows:

e Allsubdivisions shall be served by an approved public water system or a private well,
combined with an on-site private conventional anaerobic waste disposal system.
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e Mechanically assisted engineered aerobic waste disposal systems and shared systems are
expressly prohibited.

o Developers shallinstall public water lines where public water service is available within 300
feet of the subject property.

o The new provisions shall not apply to legal lots of record existing at the time of adoption,
subject to conditions including certification in writing by the Town Attorney and a
demonstrated inability to otherwise accommodate a conventional anaerobic septic
disposal system.

Mayor Crolley noted for the record that the ordinance referenced a Planning Commission public
hearing date that had not yet been finalized in the draft and indicated that the specific date should
be confirmed and inserted prior to adoption. The Mayor acknowledged the rationale for the
amendment, noting that the Town's Comprehensive Plan, adopted on August 7, 2025, had already
recommended conventional anaerobic systems over mechanically assisted aerobic alternatives.

It was also noted for the record that the Town had previously received four (4) written public
comments submitted via the Town website prior to the hearing:

1. Ms. Ann Carswell - In Favor of Ordinance 2026-19
2. Ms. Susan Cox - In Favor of Ordinance 2026-19

3. Ms. Lynne Vicary - In Favor of Ordinance 2026-19
4. Mr. Robert Fuller- Opposed to Ordinance 2026-19

Ms. Ann Carswell, of Limehouse Road, also gave public commentary in person. She expressed
concern about the broader water capacity situation in Awendaw. She noted that residents have
been receiving notices advising against lawn irrigation, car washing, and other non-essential water
use, and raised the question of what impact connecting additional new homes to the public water
supply would have on existing residents — particularly those reliant on private wells. She also
raised the concern of whether fire hydrant pressure would remain adequate for emergency services
as demand on the water system grows.

Mayor Crolley acknowledged those as valid and important concerns, confirming that water supply
is one of the town's primary challenges and that it is receiving increased attention. He indicated
that the town needs to engage with the relevant water authority to address pressure and capacity
needs, particularly as they relate to emergency services.

9. Close Public Hearing

Motion: To close the public hearing was made by Councilwoman Wendy Helms and seconded
by Councilman Paul Brown.

Discussion: None

There being no further discussion, the motion carried unanimously.

Vote: The motion passed unanimously

10. Adjournment
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Motion: To adjourn was made by Councilwoman Wendy Helms and seconded by Councilman
Paul Brown.

Discussion: None

Vote: The motion passed unanimously.

The meeting adjourned at 7:09 pm

DRAFT Minutes Respectfully submitted on Tuesday, August 4th, 2026, by Takeya White

Final Approval Date: Signature:

Note: These meeting minutes are not verbatim. To watch the full meeting video, please visit the
town’s YouTube channel: https://www.youtube.com/@TownOfAwendaw

Notice of Meeting: In accordance with the SC Code of Laws, 1976, Section 30-4-80(d), as amended, the following have been
notified of the time, date, place, and agenda of this meeting. The agenda was posted on the bulletin board at Town Hall prior to the
meeting.
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Agenda for the Awendaw Town Council Monthly Meeting DRAFT MINUTES
The 7th of 12 meetings for the year 2026
July 2", 2026, 7:30 P.M.

Call to Order
Mayor Chris Crolley called the Awendaw Town Council Monthly Meeting to order. The meeting

was identified as the 7th of 12 meetings for the year 2026.

Roll Call

Present: Mayor Chris Crolley, Councilman Rodney Porcher, Councilman Paul Brown,
Councilwoman Wendy Helms, Councilman John Timmons, Councilwoman Grace Gasper, and
Town Staff Town Administrator Katharine Watkins, Town Clerk Takeya White, Town Planning
Manager Daniel O’Hara and Town Attorney Mac McQuillin. Absent: Councilman Kent Prause

Invocation

The invocation was led by Mayor Chris Crolley.
Pledge of Allegiance

The Pledge of Allegiance was recited by all.

Civility Pledge

Councilman Paul Brown read the Town of Awendaw Civility Pledge.
Approval of the July Agenda - [ Time Stamp: 2:11/2:29:28]

Motion: To approve the July Agenda was posed by Councilwoman Wendy Helms and
seconded by Councilman Rodney Porcher.

Discussion: None
Vote: The motion passed unanimously.

Approval of the Previous Meeting Minutes -

a. June 4™, 2026 — Public Hearing
b. June 4™, 2026 — Regular Meeting
c. June 18", 2026 - Special Called Meeting

The minutes from the June 4th, 2026, Public Hearing, the June 4th, 2026, Regular Meeting,
and the June 18th, 2026, Special Called Meeting were presented for approval.
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8.

9.

Motion: To approve all minutes from the June 4th Public Hearing, June 4th Regular
Meeting, and June 18th Special Called Meeting was made by Councilwoman
Wendy Helms and seconded by Councilman John Timmons.

Discussion: None

Vote: The motion passed unanimously.

Introduction to Awendaw’s new Third Party Accounting Firm — CKH Group, LLC. [ Time
Stamp: 3:05/2:29:28]

Town Administrator Katharine Watkins introduced the town's newly engaged third-party
accounting firm, CKH Group, LLC, whose representatives attended the meeting virtually. Bill
Webb, Head of Government Accounting at CKH Group, introduced himself and noted that the
firm is headquartered in Atlanta and has extensive experience serving South Carolina municipal
clients remotely. Kyle Hill, Government Accounting Manager and head of the firm's
Hawkinsville, Georgia office, also introduced himself and expressed his commitment to
assisting the town in preparing for the 2025 audit and supporting ongoing accounting functions.
Hill confirmed he would be on-site on Thursday, July 9th to kick off the engagement.

Administrator Watkins clarified that CKH Group will handle monthly reconciliations and will
provide financial statements for council meetings, while existing staff will continue to manage
day-to-day payroll and check processing. Mayor Crolley welcomed the firm, emphasizing the
importance of third-party oversight in demonstrating transparency in the management of public
funds.

Presentations -
a. Kevin Brooks - COO, Charleson Habitat for Humanity

Mr. Kevin Brooks was not in attendance. Mayor Crolley noted that Mr. Brooks will be
placed on the August agenda to present on affordable housing opportunities in
Awendaw, specifically related to a parcel at the end of Maxville Road that has been set
aside for affordable housing. The presentation will address partnership opportunities
through Charleston Habitat for Humanity.

10. Charleston County -

a. Charleston County Sheriff's Office

Sergeant Johnson represented the Charleston County Sheriff's Office in the absence of
Lieutenant Turner, who is recovering from surgery and is expected to return in August or
September. Sergeant Johnson presented an activity report covering the period from the
prior meeting to the current meeting, encompassing the area from the Awendaw town
line north of Mount Pleasant through to Georgetown.

The following statistical summary was reported:

Weapons checks: 2
weapons incidents: 1
vandalism: 6
unwanted persons: 4
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trespassing: 8

traffic stops: 53

death reports: 80

shots fired: 2

proactive patrol logs: 291
missing persons: 1
mental health calls: 5
harassment: 2
follow-ups: 4

DUls: 7

disturbances: 11
animal calls: 11

alarm calls: 14

assists: 18
administrative: 4
vehicle accidents: 19
911 calls in the area: 39

Sergeant Johnson highlighted the two shots fired incidents. The first occurred on June
25th in the 5700 block of Seewee Road, where an individual discharged a firearm after
officers departed from a prior call. The second occurred in the 3700 block of North
Highway 17. No injuries were reported in either incident. Regarding ongoing vandalism
at a town property, Sergeant Johnson noted that detectives are actively reviewing video
footage to identify the responsible party or parties.

Councilinquired about the geographic breakdown of theft incidents. Sergeant Johnson
explained that the 8 theft incidents encompass personal property and vehicle theft
spread across the full reporting area and committed to providing a PDF or slide deck at
the next meeting that maps incident locations more specifically within the Awendaw
town limits. He further noted that residents may contact the 911 center to request a call
history report for any specific street or block.

Mayor Crolley asked for public safety guidance ahead of the July 4th holiday. Sergeant
Johnson advised residents to use designated drivers, remain hydrated, and to call law
enforcement if they observe suspicious activity, noting that a significant law
enforcement presence from county, state, and federal agencies would be deployed
over the holiday. He also noted, in his capacity covering fire operations, that residents
conducting fireworks should do so over gravel or cleared areas with a water source
readily available, cautioning that the surrounding forest is predominantly dry.

b. Awendaw McClellanville Fire Department

No formal representative from the Awendaw McClellanville Fire Department was
present. Sergeant Johnson, who indicated he also covers fire-related responsibilities,
provided brief fireworks safety remarks on the department's behalf.

11. Public Comments - [ Time Stamp: 19:37/2:29:28]
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Ms. Lillie Bell Swinton, of 5737 Seewee Road, addressed the Council regarding a prolonged
and serious dispute with a neighbor who moved to the area in 2018. The resident described
a pattern of alleged property encroachment, destruction of trees and a mailbox, damage to
fencing, obstruction of property access via improperly placed signage, and bullet holes
found in the roof of her home. She expressed deep frustration with what she characterized
as inadequate law enforcement response and the physical and emotional toll the situation
has taken on her health at 87 years old. She appealed to the Council for assistance and
invited members to visit her property to witnhess the conditions firsthand.

Mayor Crolley acknowledged that he had previously visited the resident's property and
observed the cleared easement, noting that trees had been unnecessarily damaged. He
committed to following up and exploring what avenues the town could pursue.

Ms. Susan Cox, of 6209 Rudder Lane, addressed the Council with several administrative
feedback items. She requested that dates be consistently included in administrative
reports appearing in meeting agenda packets, noting that the absence of dates makes it
difficult to assess timelines and accountability, citing security camera outages at the park
as an example. She also raised a concern that a drought-related irrigation restriction letter
sentto a homeowner’s association in the Pamlico Terrace area had not been broadly
communicated to all residents. She further requested that meeting minutes previously
available on the town website be restored for public access, and that planning department
files be better organized to reduce the cost burden on citizens who must file FOIA requests
to obtain information. She also expressed a preference that staff time be directed toward
these organizational priorities rather than toward planning an employee appreciation day.

12. Report from Town Departments, Boards & Commissions
a. Municipal Park Foundation Board

Administrator Watkins read a written report submitted by the Municipal Park
Foundation Board. The board is currently working on a special events application and
consent documents, which are under legal review and will be voted on at the July board
meeting. Quotes have been obtained for a security system update at park entrances 2
and 3, scheduled for July 18th. The board is also working on additional park signage on
Doar Road and coordinating with the town administrator on a draft ordinance for
commercial use of park property. The $250 application fee for the International Dark
Sky Park designation has been submitted. The board will vote on share pricing and
procedures at the July meeting. A park service day was held on June 13th, with thanks
extended to board members, citizen Gary Freeman, and the town administrator for their
participation.

b. Planning

i July Planning Report — Mr. Daniel O’Hara, Planning Manager

Planning Manager Daniel O'Hara presented the monthly planning report. The
Board of Zoning Appeals will hold a special meeting on Monday, July 6th at 6 PM,
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primarily to appoint new leadership and address docket removal procedures.
No appeals, variances, or special exceptions are scheduled for that meeting.

The Planning Commission met on June 8th and has been developing residential
zoning district classifications consistent with the comprehensive plan's future
land use map. O'Hara noted that one proposed district classification is slightly
at odds with certain recommendations in the plan and recent ordinances, and
he solicited council feedback before further action is taken. The Planning
Commission will meet on July 13th to take up Ordinances 2026-16, 2026-17,
2026-18, and 2026-19, pertaining to lot size increases in residential and
agricultural zoning districts and amendments to subdivision regulations.

The Planning Departmentissued 7 zoning permits between June 1st and June
25th. O'Hara also reported that the department.is transitioning from GoGov to a
new software platform with enhanced public-facing mapping features, and that
a public workshop will be held at Town Hall once the platform is live. A planning
department overview and needs assessment was included in the council
packet, identifying areas for improvement in efficiency and public accessibility,
particularly in anticipation of increased demand with limited staff.

c. Housing

d. Water

Status update

Administrator Watkins noted that housing applications are being organized. A
virtual meeting with county officials is scheduled for July 7th at 3 PM.

Request for additional workshops with the Rural Water Association
regarding the rate study

Administrator Watkins requested that council provide available dates so that a
workshop with the Rural Water Association can be scheduled specifically for a
water rate study. Mayor Crolley suggested that the rate study presenter,
identified as Mr. Abernathy, could potentially be added to the agenda for the
already-scheduled July 15th Special Called Meeting on water, and directed staff
to confirm Mr. Abernathy's availability for that date.

Update on the SCRIA VIP Application

Administrator Watkins provided an update on the application submitted to the
South Carolina Rural Infrastructure Association (SCRIA) for a comprehensive
water system study. She reported that the application language was modified at
council's prior direction to focus on a water system assessment, SCRIA
confirmed the revised language was acceptable, and the complete application
has been submitted and is awaiting a response. Mayor Crolley noted that
successful completion of the study could provide access to a funding pool of
upwards of $2,000,000 for water system improvements.
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Update on drought conditions

Administrator Watkins reported that the town remains under extreme drought
conditions. Peak water consumption hours were identified by the town's water
operator as 4:30 AM to 10:30 AM and 4:30 PM to 7:30 PM. The primary
contributor to excess consumption is irrigation system usage. The drought
conditions are also exacerbating hydrogen sulfide odor issues in the water
supply. The town is currently using chlorine and salt to address this, and
additional chlorine has been ordered. Mayor Crolley noted that the water
system designer had suggested additional remediation methods, including
hydrogen peroxide treatment, ozone treatment, and aeration, and that these
options would be further discussed at the upcoming water meeting.

13. Town Administrator Report [ Time Stamp: 45:45/2:29:28]

a. Unfinished Business Iltems

ADA Compliant Ramp Update

Administrator Watkins reported that drawings for the ADA-compliant ramp were
received following the June 18th Special Called Meeting, and the town is continuing
to follow up with the contractor, Neat’s Cornice & Vinyl Siding, to establish a firm
completion date. Council discussed the ongoing delay and noted that no payment
has been made to the contractor to date, which-may be contributing to the lack of
urgency. Mayor Crolley directed staff to contact the contractor to determine their
commitment and timeline, with the understanding that if the contractor fails to
respond satisfactorily, the town will consider engaging an alternative contractor.

Councilwoman Grace Gasper raised the question of whether council remained
committed to the wooden ramp design, noting that a prefabricated aluminum ramp
could potentially be sourced and installed more quickly, albeit at a higher cost. The
matter was not resolved with a formal vote, but council directed staff to re-engage
the contractor as the immediate next step.

Security Cameras at Town Hall and Municipal Park

Administrator Watkins reported that Coastal Burglar Alarm has replaced all security
cameras at Town Hall, installed new doorbell cameras at the front and rear
entrances, and installed cameras covering both ends of the interior hallway. The
system is fully integrated with Coastal Burglar Alarm's monitoring service and
provides notifications triggered by vehicle or human detection. Mayor Crolley
expressed satisfaction with the installation and noted the addition of security
lighting in the building.

Regarding the Municipal Park cameras, the town is still working to resolve
connectivity issues previously managed through T-Mobile. Council directed staff to
request a refund from T-Mobile for the period during which the park cameras were
non-operational, and to explore whether Coastal Burglar Alarm can extend their
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services to the park as well.

iii. Third Party Accounting Firm

Administrator Watkins confirmed that CKH Group LLC has been engaged and is
actively working on reconciliations. She noted that this engagement fulfills one of the
strategic priorities approved earlier in the year and directly addresses a deficiency
identified in a prior audit.

b. New Business Items [ Time Stamp: 57:43/2:29:28]

i. Second Annual Emergency Preparedness Day with the Town of McClellanville
and Awendaw McClellanville Fire Department on Wednesday, August 19, from
6- 8 PM at 711 Pinckney Street, McClellanville, SC.

Administrator Watkins announced the Second Annual Emergency Preparedness
Day, scheduled for Wednesday, August 19th from 6 to 8 PM, co-hosted with the
Town of McClellanville and the Awendaw McClellanville Fire Department. The event
will focus on hurricane preparedness and will include zone-specific evacuation
information, distribution of Charleston County hurricane guides, and QR codes
linking to a virtual evacuation route from Town Hall along Highway 45. Hurricane
guides will also be distributed to the Seewee Outpost and the senior center.

Administrator Watkins also noted that Charleston County Emergency Management
met with Mayor Crolley and staff on June 29th to review the county's emergency
response framework, incident command protocols, and coordination procedures
with local municipalities in advance of hurricane season. Councilwoman Gasper
expressed interest in a council-level briefing with Charleston County Emergency
Management to better understand response procedures and how council members
can assisttheir community in an emergency. Mayor Crolley noted that the June 29th
meeting served that purpose in large part and that the town's own emergency
operations center coordinates with the sheriff's department, fire department, and
public works resources.

ii. Town of Awendaw Back to School Event: Saturday, August 8, 2026, from 3-6 PM

Administrator Watkins announced the Town of Awendaw Back to School Event,
scheduled for Saturday, August 8th from 3 to 6 PM at Town Hall. The event will
accept school supply donations and is being planned to potentially include free
haircuts, subject to budget discussion at the upcoming budget retreat. Local
partners will also be approached for supply donations.

iii. Updates on grant opportunities and submissions
Administrator Watkins reported that the town is pursuing a grant through the Rural
Water Association to fund the installation of generators at both water treatment
plants, ensuring continuity of water service during emergency conditions. Staff will

meet with the relevant representative the following week to advance the
application.

iv. Consideration of Proposed Resolution [ Time Stamp: 1:00:21/2:29:28]
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Town Clerk Takeya White presented a draft resolution to establish an annual
Boards, Commissions, Committees, and Subcommittees Appreciation Day. Clerk
White explained that over her four years serving as board secretary, she has
observed volunteer members consistently completing their terms without any
formal recognition of their service and expertise. The resolution, in draft form,
would formalize an annual appreciation event to acknowledge these contributions
and encourage broader civic engagement.

Council discussed the proposal favorably. Councilwoman Helms suggested that
June would be the most appropriate month, as it alighs with the end of many
members' terms. Mayor Crolley expressed strong support, characterizing the
absence of such recognition as an oversight inconsistent with the town's values of
southern hospitality and gratitude. Council agreed the resolution should be
finalized and placed as an action item on the August agenda.

14. Council Report [ Time Stamp:1:01:51/2:29:28]
a. Councilwoman Grace Gasper - Human Resource Support

Councilwoman Grace Gasper raised the topic of engaging an HR consultant to
provide ongoing human resource support to the town. She clarified that she was not
proposing a new full-time HR position, but rather a consultant who could build an
ongoing relationship with staff, conduct and assist with performance reviews, serve
as a neutral third-party resource for employee concerns, and help attract and retain
qualified staff.

Council member Paul Brown noted that a similar organizational assessment was
conducted previously through “Heather's organization, which produced a staff
assessment and updated the employee handbook, and that those documents
remain available. Administrator Watkins clarified that while an HR services
proposal from the town's payroll company had been presented to council
approximately a year and a half ago, it was never formally voted on and thus never
implemented. Councilwoman Wendy Helms confirmed this, noting that the
proposal had been provided to the prior town administrator and had been awaiting
council action since that time.

Council reached consensus that HR support—distinct from the prior organizational
assessment—is needed to provide a neutral resource for employee concerns and to
manage performance review processes. Council directed staff to bring updated
proposals from the town's payroll company and other HR consultants as an action
item on the August agenda.

15. Mayor’s Report - [Time Stamp: 1:16:30/2:29:28]
a. Town Water - Special Called Meeting July 9", 2026

Mayor Crolley confirmed that the Special Called Meeting on water is scheduled for
July 9th and separately noted that a Special Called Meeting on July 15th at 6 PM will
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feature the town's water operator, water engineer, and water consultant to discuss
the water system comprehensively. Mayor Crolley indicated that water would
remain a standing agenda item at all council meetings untilissues are resolved.

Roads

Mayor Crolley noted that roads and drainage ditches remain a priority area requiring
attention and that he continues to work on this matter, including navigating the
complexities of county, state, and private road designations. He acknowledged that
a significant amount of work occurs outside of public meetings and asked the
community for continued patience and good faith as elected officials and staff work
through the challenges facing the town.

Mayor Crolley also noted his interest in developing an ordinance related to native
and indigenous plant requirements for new development, citing the ecological value
of native plants to local wildlife and ecosystems. He indicated he would continue
developing this concept in consultation with subject-matter experts.

Mayor Crolley concluded his report by publicly commending Administrator Watkins
for her dedication, responsiveness, and the improved organization of planning
department files, noting that her performance has been exemplary given the
demands of the role.

16. Unfinished Business

a.

Approval of Town Administrator Goals (Pending Administrative Committee
Chair Review)

No action was taken. This item is pending Administrative Committee Chair review.

Ordinance 2025-45: An ordinance for a text amendment to an existing Planned
Development, Awendaw Storage, identified by TMS 661-00-00-029. Amendment
toinclude clarifications to dimensional standards, buffer requirements, and
development review procedures. (Pending Second Reading - NO ACTION TO BE
TAKEN)

No action was taken. This ordinance is pending second reading.

Ordinance 2026-04: An ordinance to amend Chapter 153, Zoning Code, Tree
Preservation Requirements Division, Subsection 153.195 and 153.196, to
restructure the review, mitigation, and site restoration process for the removal
of protected trees. (NO ACTION TO BE TAKEN - IN SUB-COMMITTEE)

No action was taken. This ordinance is in sub-committee.

Ordinance 2026-07: An Ordinance of the Town of Awendaw, South Carolina, to
Amend Title XV: Land Usage, Chapter 153: Zoning Code, Wetlands and
Waterways Setbacks Division of the Code of the Town of Awendaw, South
Carolina, by renaming the Division thereof to Wetlands Protection and
repealing the Existing Section 153.225 thereto and adding a New Section
153.225, along with New Sections 153.226 through 153.238 thereto, Providing
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for the Protection of Tidal and Freshwater Wetlands, and all Effected Sections
for Clarity; Section 153.009 Definitions to Include Proposed Definitions, Section
153.025 through 153.032 “Description of Zoning Districts” to reference the
Wetlands Standards. (NO ACTION TO BE TAKEN - IN SUB-COMMITTEE)

No action was taken. This ordinance is in sub-committee.

Ordinance 2026-17: An ordinance to amend Chapter 153, Zoning Code,
Subsection 153.027, R - Residential, to increase the minimum lot size in the
Residential Zoning District (NO ACTION - PENDING PLANNING COMMISSION
RECOMMENDATION)

No action was taken. This ordinance is pending Planning Commission recommendation.

Ordinance 2026-18: An ordinance to amend Chapter 153, Zoning Code,
Subsection 153.026 AG - Agricultural General to increase minimum lot size in
the Agricultural General Zoning District (NO ACTION - PENDING PLANNING
COMMISSION RECOMMENDATION)

No action was taken. This ordinance is pending Planning Commission recommendation.

Ordinance 2026-19: An ordinance to amend the Subdivision Regulations
division of Chapter 153, Zoning Code, of the Town of Awendaw Code of
Ordinances; Subsection 153.305 Zoning District, pertaining to water supply and
sewage disposal. (NO ACTION - PENDING PLANNING COMMISSION
RECOMMENDATION)

No action was taken. This ordinance is pending Planning Commission recommendation.

17. Ordinances -

a. Ordinances for First Reading

Ordinance 2026-23: An ordinance to repeal an existing Planned
Development, Sea Sands Properties, LLC, and amend the Town of
Awendaw's Official Zoning Map to change the zoning classification of parcel
identified by TMS 700-00-00-088, located on the south side of Highway 17
across from Steed Creek Road, from Planned Development (PD) to
Residential (R).

Planning Manager O'Hara explained that the Planned Development designation
for this parcelis no longer vested, and the proposed ordinance would return the
property to its base residential zoning classification consistent with the
comprehensive plan. The ordinance was initiated by staff based on prior council
direction.

Motion: To approve Ordinance 2026-23 on first reading was made by
Councilwoman Wendy Helms and seconded by Councilwoman Paul Brown.

Discussion:
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Council discussed the fact that the property owner had previously proposed
storage use on one of the parcels, which was not approved. There was
discussion regarding whether the owner had been formally notified of the
proposed downzoning. It was noted that approval of the ordinance on first
reading would trigger pending ordinance status, which would preclude the
owner from submitting a conflicting application, while still leaving open the
option for the owner to apply for a rezoning to commercial in the future if
desired.

Vote: The motion passed unanimously.

Ordinance 2026-24: An ordinance amending Chapter 10: General Provisions,
Section 10.03, Procedures for Enactment, of the Town of Awendaw to
streamline the Second-Reading Amendment Procedures for ordinances.

Motion: To approve Ordinance 2026-24 on first reading was made by
Councilwoman Wendy Helms and seconded by Councilwoman Rodney
Porcher.

Discussion: None

Vote: The motion passed.unanimously.

18. Other Business Items -

a.

Consideration of the Dark Sky Community Application (Action Item)

Administrator Watkins clarified that there are two distinct applications associated
with the International Dark Sky program: the town had previously authorized $250
for the International Dark Sky Park designation, and an additional, separate $250
application fee is required for the town to apply for International Dark Sky
Community designation. Council discussed and affirmed its interest in pursuing the
community designation.

Motion: To approve payment of the $250 application fee for the
International Dark Sky Community designation was made by
Councilwoman Wendy Helms and seconded by Councilman Paul Brown.
Discussion: None

Vote: The motion passed unanimously.

Appointment to the Board of Zoning Appeals - 1 vacancy (Action Item)
Mayor Crolley noted that an application had been received from Scott Jones of

Florida, who has approximately three years of experience serving on a planning
commission in Virginia and holds a senior director-level background.
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Motion: To nominate Scott Jones to the Board of Zoning Appeals was made
by Councilwoman Wendy Helms and seconded by Councilman Paul
Brown.

Discussion: None

Vote: The motion carried unanimously.

19. Executive Session in accordance with S.C. Code Section 30-4-70(a)(2) to receive legal
advice concerning:

Motion: To enter Executive Session was made by Councilwoman Wendy Helms and
seconded by Councilman John Timmons.

Discussion: None

Vote: The motion passed unanimously.

Council went into Executive Session at 9:08pm.

a. Annexation provisions in the town code of ordinances

b. Personnel matters related to the utilities manager

Council may take action following executive session
Council came out of Executive Session at 9:57pm.

Motion: To come out of Executive Session was made by Councilwoman Wendy Helms
and seconded by Councilwoman Grace Gasper.

Discussion: None

Vote: The motion passed unanimously.

Upon returning from Executive Session, Administrator Watkins confirmed that no motions, votes, or
decisions were made during the Executive Session.
Motion: To authorize legal counsel to amend the provisions of the annexation
ordinance as discussed in Executive Session was made by Councilwoman Wendy
Helms and seconded by Councilman Rodney Porcher.
Discussion: None
Vote: The motion passed unanimously.

20. Adjournment - [Time Stamp: 2:28:53/2:29:28]
Motion: To adjourn was made by Councilwoman Wendy Helms and seconded by

Councilwoman Grace Gasper.
Discussion: None
Vote: The motion passed unanimously.

The meeting adjourned at 9:59 pm
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DRAFT Minutes Respectfully submitted on Tuesday, August 4th, 2026, by Takeya White

Final Approval Date: Signature:

Note: These meeting minutes are not verbatim. To watch the full meeting video, please
visit the town’s YouTube channel: https://www.youtube.com/@TownOfAwendaw

Notice of Meeting: In accordance with the SC Code of Laws, 1976, Section 30-4-80(d), as amended, the following
have been notified of the time, date, place, and agenda of this meeting. The agenda was posted on the bulletin board
at Town Hall prior to the meeting.
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TOWN OF AWENDAW Chris Crolley | Mayor
6971 Doar Road | P.0. Box 520 | Awendaw, SC 29429 Town Council
843.928.3100 | www.townofawendawsc.org TOZU]/Z OfszendﬂZU Paul Brown | Wendy Helms

townadministrator@townofawendawsc.org SOM Hl Cai’olin(l Grace Gasper | Rodney Porcher
SETTLED 1696 Kent Prause | John Timmons

Katharine Watkins | Town Administrator

Takeya White | Town Clerk

Town Council Special Called Meeting DRAFT Minutes
July 15", 2026
5:00 P.M.

. Callto Order

The Awendaw Special Called Meeting was called to orderby Mayor Chris Crolley on Wednesday,
July 15th, 2026, at 5:00 PM

Roll Call

Present: Mayor Chris Crolley, Councilman Rodney Porcher, Councilman Paul Brown,
Councilwoman Wendy Helms, Councilwoman Grace Gasper, Councilman Kent Prause and Town
Staff Town Administrator Katharine Watkins, Town Clerk Takeya White (virtual), and Town Attorney,
James |. Ward, Ill.

It was noted that Councilman John Timmons arrived at 5:48 pm.
Invocation

The invocation was delivered by Mayor Chris Crolley.

Pledge of Allegiance

The Pledge of Allegiance was recited by all.

. Civility Pledge

Councilman Paul Brown read the Town of Awendaw Civility Pledge.

. Approval of the July 15" Town Council Special Called Meeting Agenda

Motion: To approvethe July 15" Town Council Special Called Agenda was posed by
Councilwoman Grace Gasper and seconded by Councilman Rodney Porcher.
Discussion: None

Vote: The motion passed unanimously.

Executive Session in accordance with S.C. Code Section 30-4-70(a)(1) concerning personnel
matters related to the utilities manager.

Motion: To enter Executive Session was made by Councilwoman Wendy Helms and seconded
by Councilman Kent Prause.

Discussion: None

Vote: The motion passed unanimously. Page 1 of 7

Page 23 of 29



http://www.townofawendawsc.org/
mailto:townadministrator@townofawendawsc.org

Council went into Executive Session at 5:03 pm.

Upon return to public session, Town Administrator Katharine Watkins noted for the record that no
motions, actions, or votes were taken during Executive Session. She further noted that Council had
feedback and considerations regarding certain decisions made during the session.

Council came out of Executive Session at 5:37pm.

Motion: To come out of Executive Session was made Councilwoman Wendy Helms and
seconded by Councilman Rodney Porcher.

Discussion: None
Vote: The motion passed unanimously.
Discussion with Town Water Professionals- [Time Stamp: 38:11/3:04:30]

Mayor Crolley opened the water discussion by framingit as the single highest-priority operational
issue facing the Town of Awendaw. He introduced the panel of water professionals assembled for
the meeting: Ron Bycroft, consultant for the Town's water system; Mickey Seabrook, engineer and
designer of the water system; and Christopher Cross, General Manager of H.M. Northam, the firm
that has operated the system for approximately 16 years. A representative from the South Carolina
Rural Water Association, Brandon Abernathy, was also in attendance.

Current System Conditions

Mayor Crolley described the water system's most pressing problems: pervasive hydrogen sulfide
odor affecting town residents, declining water pressure, and concern about fire suppression
capability during a severe drought. He noted that irrigation restriction letters had been circulated to
residents, but compliance appeared minimal. He also indicated that between 280 and 400 new
residential connections were anticipated imminently, with further growth beyond that still
unquantified.

Engineering History and System Overview — Mickey Seabrook

Engineer Mickey Seabrook provided historical context, explaining that the water system was
conceived approximately 50 years ago and developed with funding from the USDA Farmers Home
Administration. The system was designed as a long, linear distribution network—not a looped
system—which has significant consequences for water quality and pressure management. The
existing infrastructure was sized and designed for conditions that bear little resemblance to current
and projected demand.

Mr. Seabrook outlined three primary treatment options for addressing the hydrogen sulfide
problem:

e Chemical oxidation — The application of an oxidizing agent such as hydrogen peroxide
or chlorine to neutralize hydrogen sulfide compounds. He noted the significant
chemical demand: approximately 8 to 10 parts of oxidant are required to eliminate 1
part of hydrogen sulfide.

e Aeration — The stripping of hydrogen sulfide gas into the atmosphere by exposing water
to air. He cautioned that the water's current pH of 8 to 8.5 is not favorable for effective
aeration, and that pH adjustment with an acid would be necessary to bring the gas into
a state where it can be effectively stripped.
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e Ozone treatment — The generation of ozone on-site to oxidize sulfide compounds as a
pretreatment step prior to chlorination. Mr. Seabrook noted this approach has safety
considerations, as ozone is a hazardous gas if it escapes into the atmosphere, and that
regulatory requirements would apply.

When asked by Council to identify the preferred option, Mr. Seabrook stated his preference for
chemical oxidation as a first step, though he acknowledged that cost would be a determining factor
in any final decision.

Discussion also turned to the non-looped nature of the distribution system. Mr. Seabrook
confirmed that the linear "spur" design creates dead ends throughout the system, making it
difficult to maintain adequate chlorine residual and requiring frequent and costly flushing. He
indicated that opportunities exist to loop portions of the system by negotiating easements across
developing properties, including tracts adjacent to Highway 17, which would significantly improve
circulation and water quality throughout the network.

Operational Perspective — Christopher Cross, H.M..Northam

General Manager Christopher Cross provided an operational assessment of current conditions. He
reported that the system is currently moving approximately 250,000 gallons per day, compared to
roughly 100,000 gallons per day in prior years, with peaks approaching 300,000 to nearly 400,000
gallons per day during high-demand periods. This four-fold increase in flow has overwhelmed a
system designed 16 years ago.

Mr. Cross explained the root of the chlorine management problem: with only a single point of
chlorine injection serving a distribution system spanning approximately 16 miles, itis impossible to
maintain a safe and effective chlorine residual throughout the network without approaching or
exceeding regulatory limits for disinfection byproducts (DBPs)—carcinogenic compounds formed
when chlorine reacts with organic matter. He stated that the Town has never failed a DBP test, but
that maintaining compliance while also addressing odor complaints represents a direct
operational conflict: more chlorine reduces odor but risks DBP violations; less chlorine protects
against DBPs but leaves the sulfide smell unaddressed.

Mr. Cross emphasized that the 200,000-gallon ground storage tank at Plant 2 is currently not in
active use and is not DHEC-permitted for operational distribution. It has been informally
maintained for fire department access only. Getting that tank permitted, cleaned, disinfected, and
fully operational was identified as an immediate priority that would provide meaningful relief in
both water storage and fire suppression capacity. He also noted that Plant 2's controls are not
configured for automated chlorine management at scale, making operation labor-intensive.

Mr. Cross raised the issue of unauthorized water withdrawal, specifically citing observed instances
of construction contractors filling tanker trucks at Town fire hydrants. He stated that the recently
appointed fire inspector had personally witnessed this activity and that photographic
documentation had been obtained. He urged Council to pursue enforcement action and called for
increased staffing to provide adequate field presence.

He further recommended that the Town require separate irrigation meters for all future
connections, so that domestic water use and landscape irrigation are metered independently,
enabling tiered rate enforcement and demand management. He noted that current rate structures
do not distinguish between meter sizes or use types, creating a significant equity and sustainability
problem.
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Demand, Capacity, and Growth — Panel Discussion

Councilwoman Wendy Helms raised the central concern of long-term capacity planning. She noted
that her neighborhood alone had grown from 13 to approximately 41 homes, with further
development underway. She questioned whether the system could realistically sustain 600 to 800
additional homes, and whether planning was accounting for the actual fixture-unit demand of
large, multi-bathroom homes rather than the standard 242-gallon-per-day-per-household figure
used in prior calculations.

Mr. Cross and Mr. Seabrook both acknowledged that the 242 gallon-per-day estimate is a historical
engineering benchmark that does not reflect the actual consumption patterns of newer, larger
homes with multiple bathrooms and irrigation systems. Mr. Cross noted that the system is
currently committed to serving 537 units beyond the existing 400 residential and 36 commercial
accounts, based on agreements already in place with developers.

Council Member Kent Prause asked whether the existing water supply volume—independent of
quality—was sufficient to serve anticipated growth. Mr. Seabrook confirmed that the two
operational wells have the physical pumping capacity to produce adequate volume, but that water
quality, distribution infrastructure, storage, and treatment capability are all constraining factors
that must be addressed as growth continues.

Town Administrator Katharine Watkins clarified that discussions with staff and professionals had
already identified a policy direction of prohibiting irrigation meters tied to the Town's water system
for all new development connections, limiting new connections to domestic use only. This was
noted as a meaningful demand management tool, though Council Member Prause questioned the
legal authority to enforce such a requirement, and.no formal action was taken on this point during
the meeting.

The panel also discussed the system's vulnerability in emergency scenarios. Mr. Cross stated that
with only one well pumping at full capacity and the Plant 2 tank unavailable, the fire suppression
reserve could be depleted within‘approximately one to one and a half hours during a structure fire.
He noted that a simulation had previously been-.conducted and that results were concerning. The
Town has no backup generator, meaning a power outage would render the entire water system
inoperable: This was identified as an unacceptable risk given the growth in the service area.

Water Rates — Panel Discussion

Council Member Prause noted that the current residential water rate of $4.00 per thousand gallons
forthe first 5,000 gallons and $5.00 per thousand gallons thereafter has not been increased in
approximately 17 years. He observed that a household using the national average of approximately
300 gallons per day would generate a monthly water bill of only $40.00, which is far below rates in
comparable systems. Mr. Cross agreed that the rates are deeply underpriced and stated that the
Town is subsidizing usage rather than recovering costs.

Mr. Cross recommended implementing a steeply tiered rate structure that creates strong financial
disincentives for high-volume use, particularly for irrigation. He also recommended differentiating
rates by meter size, noting that some commercial and multi-family connections have 1.5-inch or 2-
inch meters but pay the same rates as standard residential accounts.

South Carolina Rural Water Association — Brandon Abernathy

The South Carolina Rural Water Association (SCRWA) representative, Brandon Abernathy, outlined
the organization's role as a provider of free technical assistance to rural water systems in the state.
He noted that SCRWA has 21 staff members with specializations spanning treatment, distribution,
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finance, wastewater, and regulatory compliance. He offered to assist the Town in identifying
comparable systems that have addressed similar challenges, and to help develop ordinances,
drought response plans, and rate structures based on proven models. He also noted that the
Town's failure to raise rates for 17 years makes it currently ineligible for most available grant
programs, as grant agencies evaluate financial sustainability before awarding funds. He strongly
encouraged the Town to conduct a formal rate study and adopt a rate ordinance that includes at
minimum an annual inflation-based adjustment, as a prerequisite to pursuing grant funding.

Brandon also emphasized the importance of separating irrigation from domestic service at the
meter as both a regulatory compliance matter (cross-connection control) and a demand
management tool and noted that a formal drought response plan should be adopted by ordinance,
reviewed annually, and clearly define Stage A, B, C, and D response actions.

He confirmed that SCRWA does not itself provide grants, but that significant funding is available
through the State Revolving Fund (SRF) and USDA Rural Development (RD), and that he was
prepared to assist the Town in navigating those application processes. He noted that grant awards
in the range of $150,000 to $1,500,000 are regularly made to similarly situated systems, but that
recipients must demonstrate financial sustainability to qualify.

Consideration of Recommendations post Discussion

Following the panel discussion, Mayor Crolley summarized the consensus priorities identified
through the evening's discussion. No formal votes were taken on individual recommendations, but
the following action directions were affirmed through Council deliberation:

e Emergency Generators — ldentified as thedimmediate top priority. The Town does not
currently have permanent backup power for either plant. Grant opportunities through
emergency management programs are to be pursued. It was noted that grant applications
have already been initiated.

e Plant 2 Ground Storage Tank — Activation of the existing 200,000-gallon ground storage
tank at Plant 2 was identified as a near-term priority already budgeted in the current fiscal
year. Mr. Siebert confirmed he is prepared to submit the necessary DHEC permit
applications. Councilwas advised that this process, while potentially expedited, could take
considerable time. The tank requires cleaning, disinfection, booster pump installation, and
operational controls before it can be brought online for distribution use. The addition of an
aeration component on top of the tank to address hydrogen sulfide was recommended by
Mr. Bycroft as a cost-effective enhancement to incorporate during the same construction
phase.

e Water Rate Study and Rate Increase — Council acknowledged the urgent need for a formal
rate study and a subsequent tiered rate increase. It was noted that rates have not been
adjusted in 17 years, that the current structure does not reflect the true cost of service, and
that maintaining the status quo is financially unsustainable and disqualifies the Town from
grant programs. The rate study was described as a prerequisite to all capital improvement
grant applications.

e Separation of Irrigation and Domestic Meters — Council affirmed the policy direction of
requiring separate meters for irrigation versus domestic use in all future connections and
discussed the possibility of implementing this requirement through ordinance. This was
identified as essential to demand management, rate equity, and system sustainability.
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e Staffing — Mr. Cross and Mayor Crolley both acknowledged that the current staffing level is
insufficient to manage the growing system, respond to emergencies, maintain flushing
schedules, and conduct field monitoring. Increased staffing was identified as a necessary
investment.

e Long-Term Treatment System — Council acknowledged that a formal water treatment
system—potentially utilizing ozone generation, aeration, or other approved oxidation
technology—represents the ultimate solution to the hydrogen sulfide problem, but that
permitting alone could take one to three years, and that this is a long-term capital project
requiring significant funding, design, and regulatory approval. Inthe interim, Council
acknowledged that point-of-use filtration at individual homesfemains the most practical
near-term remedy for residents experiencing odor issues.

e Grant Applications and SCRWA Partnership — Council expressed strong support for
formalizing its relationship with the South Carolina Rural Water Association and directed
staff to begin pursuing all available grant opportunities, including generator grants through
emergency management, and infrastructure grants through SRF and USDA Rural
Development.

e Enforcement of Unauthorized Water Use — Mayor Crolley and Mr. Bycroft noted
documented instances of construction contractors withdrawing water from Town fire
hydrants without authorization. Council directed that enforcement action be pursued using
documented evidence, including a report from the Town's fire inspector.

10.Closing Remarks

11. Mayor Crolley thanked the water professionals and the Rural Water Association representative for
their time and expertise. He acknowledged that while the problems facing the water system are
serious and will not be resolved immediately, the meeting had clarified both the nature of the
challenges and the path forward. He encouraged Council and staff to continue working
collaboratively and indicated that the relationships formed with SCRWA and the engineering team
would be instrumental in moving solutions forward.

12. Adjournment

Motion: To adjourn was made by Councilwoman Wendy Helms and seconded by
Councilwoman Grace Gasper.
Discussion: None
Vote: The motion passed unanimously.
The meeting adjourned at 8:04 pm
DRAFT Minutes Respectfully Submitted on Tuesday, August 4", 2026, by Takeya White

Final Approval Date: Signature:

Note: These meeting minutes are not verbatim. To watch the full meeting video, please visit

the town’s YouTube channel: https://www.youtube.com/@TownOfAwendaw
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Notice of Meeting: In accordance with the SC Code of Laws, 1976, Section 30-4-80(d), as amended, the following have been
notified of the time, date, place, and agenda of this meeting. The agenda was posted on the bulletin board at Town Hall prior to
the meeting.
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