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Agenda for the Awendaw Town Council Monthly Meeting 
The 4th of 12 meetings for the year 2026 

April 2, 7:30 P.M. 

1. Call to Order

At 7:30pm, Mayor Chris Crolley called the 4th of 12 Town Council Meetings to order. 

2. Roll Call

Mayor Chris Crolley, Councilwoman Wendy Helms, Councilwoman Grace Gasper, Councilman Paul 
Brown, Councilman John Timmons, Councilman Kent Prause were all present. Town Staff present 
included Town Administrator Katherine Watkins, Town Planning Clerk, Takeya White and Town Attorney 
Chloe Satzer. Councilman Rodney Porcher joined the meeting at 7:40 pm.  

3. Invocation – Pastor Chris Hamil [Time Stamp: 1:28/2:04:35]

Mayor Crolley introduced Pastor Chris Hamil, ex Pastor of Seewee Bay Baptist Church, who prayed for 
the Town of Awendaw and led the invocation. 

4. Pledge of Allegiance

After the invocation, Mayor Crolley led all to recite the pledge of Allegiance. 

5. Civility Pledge

The Civility Pledge was read by Councilman Paul Brown 

6. Approval of the April Agenda - [Time Stamp: 4:44/2:04:35]

Upon moving on to Agenda item #6, Mayor Crolley entertained a motion to approve the April 2026 
agenda. 

Motion: To approve the April 2026 Town Council Meeting Agenda 
Posed By: Councilwoman Wendy Helms 
Second: Councilman John Timmons 

Discussion: 

During Discussion, Councilman Prause raised concerns regarding the organization and formatting of 
agenda exhibits and supporting materials. He noted that the agenda packet contained a large volume of 
documents (approximately 122 pages) that were not clearly organized or aligned with specific agenda 
items, making review difficult. He recommended that future agenda packets clearly label and organize 
exhibits to correspond with agenda item numbers and include narratives or explanations where 
appropriate to improve overall structure to support clarity, transparency, and a more complete public 
record. 

SETTLED 1696 

Chris Crolley | Mayor 
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A point of order [Time Stamp: 7:25/2:04:35] was raised by Town Administrator Katharine Watkins, 
regarding Agenda item 16, Unfinished Business, item a (Ordinance 2025-45). She clarified that 
Ordinance 2025-45 was included only to indicate pending unfinished business items. The ordinance is 
not ready for Council action, as it remains under discussion with the town planner, legal counsel, and 
the property owners. 

After hearing all sentiments, Mayor Crolley asked if any other members of council had any additional 
discussion around agenda item #6, and entertained a vote.  

Vote: Unanimous Approval (All in favor) 

After the vote, Mayor Crolley moved on to agenda item 7, by entertaining a motion to appoint an 
interim town clerk.  

7. Appointment of Interim Town Clerk

Mrs. Watkins prefaced agenda item 7 and noted that the Town Clerk is an appointed position of Council; 
therefore, the appointment of an interim Town Clerk requires a motion and a second. Mayor Crolley 
then again entertained the motion.  

Motion: To approve the appointment of Takeya White as the interim town clerk. 
Posed By: Councilwoman Wendy Helms 
Second: Councilwoman Grace Gasper 

Discussion: 

Council discussed the scope of duties associated with appointing an Interim Town Clerk. It was noted 
that the position carries responsibilities outlined in both state code and town code, which cannot be 
altered without formal action. 

Staff clarified that, at a minimum, the interim role would involve meeting minutes preparation and 
custodial records management, while financial responsibilities are still under review.  

Councilman Prause expressed concern that appointing an interim Town Clerk without clearly defining or 
modifying duties could unintentionally assign full statutory responsibilities, including financial oversight. 
It was emphasized that State-mandated duties cannot be changed and that Town-defined duties could 
be amended but, require careful consideration.  

Concerns were raised during discussion regarding the Town’s financial condition and audit delays, with a 
recommendation to ensure financial responsibilities are properly assigned before making an 
appointment.  

In agreeance with Councilman Prause, Mayor Crolley expressed support for Mrs. White’s assistance and 
potential advancement, while acknowledging the need to avoid overburdening her with both Planning 
Clerk and full Town Clerk duties. It was suggested that financial responsibilities may need to be 
reassigned to a separate qualified individual or addressed through ordinance changes.  
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Councilwoman Helms withdrew her original motion to appoint Mrs. Takeya White as interim Town 
Clerk. [Time Stamp: 17:45/2:04:35] 

Mayor Crolley then entertained a new motion. 

Motion: To direct the Town Administrator, Mayor, and Chair of the Administrative Committee to meet 
with Mrs. White, define appropriate additional duties and responsibilities for her current role, 
temporarily assign duties previously handled by the former Town Clerk under an “other duties as 
assigned” framework, and present a more structured plan to Town Council.  

Posed By: Councilman Kent Prause 
Second: Councilwoman Wendy Helms 

Discussion: 

Councilwoman Grace Gasper inquired whether Mrs. White, felt comfortable taking on additional 
responsibilities alongside her current role. 

Mrs. White stated that she had ongoing discussions with the Town Administrator and Mayor, and while 
an interim approach had been identified as workable for now, she expressed several concerns: 

• She emphasized the importance of maintaining stability within the Planning Department, noting
that transitioning her fully into a clerk role could negatively impact its progress.

• She explained that her experience and recent professional development have been primarily
focused on planning, despite also obtaining Clerk certification.

• She expressed a preference for a balanced approach, allowing her to support both functions
without fully leaving her current role.

• She noted that the situation requires additional discussion and thoughtful planning, rather than
an immediate or permanent decision.

• She reiterated her willingness to assist in the interim and support Council while a more
structured solution is developed.

Council acknowledged prior internal discussions regarding workload and responsibilities, and Mayor 
Crolley asked for a vote.  

Vote: Unanimous Approval (All in favor) 

Council then proceeded to Agenda item 8, consideration of the February 5, 2026 Regular Meeting 
Minutes and Mayor Crolley entertained a motion.  

8. Approval of the Previous Meeting Minutes – [Time Stamp: 22:17/2:04:35]

Motion: motion to approve the February 5, 2026 meeting minutes. 

Posed By: Councilwoman Wendy Helms 
Second: Councilman Paul Brown 

Page 3 of 15

Agenda Item 8.c.

APPROVED



Discussion:  

The Council discussed approval of the February 5th meeting minutes. 

a. February 5, 2026 – Regular Meeting

b. February 18, 2026 – Special Called Meeting

c. March 5, 2026 – Regular Meeting

d. March 11, 2026 – Special Called Meeting

Councilman Prause strongly opposed approval. He stated the minutes were unclear, difficult to follow, 
and not in an understandable format, emphasized that delays in receiving minutes (several at once, 
months later) hinder the Council’s ability to track and complete prior actions and noted that important 
motions and tasks were not followed through due to lack of timely documentation. Councilman Prause 
suggested the minutes be redone entirely and expressed willingness to vote against approval.  

Councilwoman Wendy Helms offered a different perspective, and suggested including written staff 
reports (e.g., water reports, annual reports) as attachments or exhibits to the minutes. She also 
recommended referencing reports within the minutes and linking them back to meeting agendas and 
proposed improving documentation practices moving forward rather than focusing on redoing past 
minutes.  

Councilman Prause agreed with adding reports as supporting documentation. 

Councilman Paul Brown acknowledged issues but questioned whether delaying approval would stall 
progress. Councilwoman Gasper noted public fatigue with repeated discussions about minutes and 
suggested approving the minutes as a “work in progress” while improving the format administratively. 
She then recommended a smaller group work on standardizing the format. Councilwoman Helms raised 
concern about fairness in asking someone to redo minutes they did not originally prepare.  

Councilman Rodney Porcher agreed with Councilwoman Gasper’s approach and noted the late hours of 
meetings and suggested addressing improvements outside regular meeting time.  

Vote: 6 – Aye (Brown, Helms, Gasper, Crolley, Timmons, Porcher), 1 – Nay (Prause); Motion Approved 

Town Administrator Katharine Watkins clarified that the motion didn’t include items 8b, 8c and 8d.  

Councilman Prause then made a motion. [Time Stamp: 30:42/2:04:35] 

Motion: Motion that council consider agenda items 8 b, c &d together 
Posed By: Councilman Kent Prause 
Second: Councilwoman Wendy Helms 
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Vote: 6 – Aye (Brown, Helms, Gasper, Crolley, Timmons, Porcher), 1 – Nay (Prause); Motion Approved 

Mayor Crolley then moved on to agenda item 9 and entertained a motion to approve previous financial 
statements. 

9. Approval of Previous Financial Statements - [Time Stamp: 31:13/2:04:35] 
 

Motion: To approve previous Financial Statements. 
Posed By: Councilwoman Wendy Helms 
Second: Councilman Rodney Porcher 
Discussion: 
 
Council identified discrepancies between financial reports, including mismatched revenue and expense 
figures. Concerns were raised regarding accuracy; however, it was agreed the statements could be 
approved for informational purposes with the understanding that corrections will be made and revisited 
at a future meeting. 
 
During discussion, Councilwoman Helms decided to amend her original motion. [Time Stamp: 
32:21/2:04:35] 
 
Motion: To approve previous Financial Statements from December 2025 and January 2026 as 
information received. 
Posed By: Councilwoman Wendy Helms 
Second: Councilman Rodney Porcher 
Discussion:  

Council reviewed the December financial statements, including the general account summary and profit 
and loss report. It was explained that the beginning balance, revenues, and expenses should reconcile to 
the ending balance. 

During review, Council identified discrepancies between the general financial statement and the profit 
and loss report, including mismatched revenue totals and expense variances (approximately $5,000). It 
was noted that similar inconsistencies appear in multiple reports. 

Staff acknowledged the discrepancies and indicated that the reconciliation and QuickBooks records 
would be reviewed to determine the cause. 

Concerns were expressed regarding approving financial statements with inaccuracies, even for 
informational purposes. Councilman Prause made a recommendation to deny approval until corrections 
are completed. Mayor Crolley then asked Katharine Watkins how they should move forward with a 
decision. She acknowledged that there was a motion and a second on the floor. Councilman Prause 
suggested voting the motion down.  

Councilwoman Helms then discussed the implications of approving or not approving financial 
statements in relation to public posting on the Town’s website. 
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It was noted that financial statements are typically posted online once approved, making them 
accessible to the public. Concern was raised by Councilwoman Helms that failure to approve the 
statements could impact their availability on the website. 

Council debated whether it is more appropriate to: 

• Withhold approval due to identified inaccuracies, or
• Approve the statements for informational purposes to maintain public access, with the

understanding that corrections can be made and amended at a later date.

Differing viewpoints were expressed regarding the importance of accuracy versus transparency, with 
acknowledgment that not all data may be incorrect, but revisions are needed. Mayor Crolley and 
Councilman Porcher were for posting the statements as information to the town website.  

a. December 2025
b. January 2026

Mayor Crolley then entertained the vote and then moved on to agenda item 10. 

Vote: 6 – Aye (Brown, Helms, Gasper, Crolley, Timmons, Porcher), 1 – Nay (Prause); Motion Approved 

10. Charleston County - [Time Stamp: 40:27/2:04:35]

a. Charleston County Sheriff's Office

A representative from the Charleston County Sheriff’s Office provided a summary of recent calls for 
service within the Town.  

Key highlights included: 

• 1 missing person call
• 1 assault call
• 2 shots fired calls
• 4 theft calls
• 9 suspicious activity calls
• 11 agency assist calls
• 15 disturbance calls
• 16 collisions
• 16 alarm calls
• 24 911 hang-ups
• 7 service calls

Additionally, deputies conducted 90 traffic stops and 438 patrol checks during the reporting period. 

It was noted that detailed reports were not included but may be shared in the future if available.  

b. Awendaw McClellanville Fire Department
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Chief Gadsen reported a total of 156 calls, with the majority being medical-related.  

Additional updates included: 

• Increased brush fire activity due to dry conditions, including a temporary burn restriction period.  
• Participation in a statewide training exercise focused on wildfire response and incident 

management. Chief Gadsen thanked the town for allowing them to use the Municipal Park for 
their demonstration. 

• Coordination with multiple agencies, including regional fire departments and emergency 
management teams.  

• Use of local areas, including the municipal park and nearby communities, for training exercises.  
• Emphasis on improving search and rescue coordination in response to an increase in missing 

person calls.  

A brief discussion followed regarding recent traffic accidents in the area, with acknowledgment of 
increasing activity and roadway concerns. [Time Stamp: 47:06/2:04:35] 

Following reports from Fire and Police, Mayor Crolley proceeded to Agenda Item 11 and asked Mrs. 
Watkins to provide an overview of the recently adopted Public Comment Ordinance. 

Mrs. Watkins summarized the ordinance for Council, noting the following provisions: 

• A total of thirty (30) minutes is allocated for public comment at each regular meeting, with the 
option to extend at the discretion of the Mayor or presiding officer.  

• Individual speakers are limited to three (3) minutes, subject to adjustment as needed.  
• Council shall not respond to or take immediate action on public comments during the meeting; 

such comments will be considered for future action.  
• The Mayor or presiding officer is responsible for managing the public comment session, 

including adjusting time limits, maintaining order, and ensuring respectful conduct.  
• Disruptive, repetitive, or irrelevant remarks may be redirected or terminated.  
• Complaints regarding staff, excluding department heads, must be addressed through 

appropriate administrative channels rather than during public sessions.  
• References to private individuals are restricted unless directly relevant and presented 

respectfully.  
• All discretion shall be exercised fairly and without viewpoint bias. 

With that being heard, Mayor Crolley moved acknowledged the 1st presenter.  
 

11. Public Comments - [Time Stamp: 48:00/2:04:35] 

a. Anita Alston-Gore – Ms. Alston-Gore addressed Council regarding concerns about 
language used during the March 30, 2026, budget retreat, stating that certain terms 
referencing residents were perceived as dismissive and divisive. She submitted a formal 
complaint for the record, requesting acknowledgment of the impact, a commitment to 
more inclusive communication, and greater accountability in how residents are 
referenced. 
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b. Derrick Brown - Mr. Derreck Brown addressed Council expressing concerns about a lack
of unity, representation, and fairness in recent decisions. He questioned the procedures
used to evaluate and fire Ms. Donna Steed. He also emphasized the need for
transparency, consistent procedures, and equitable consideration in board
appointments and staffing, and encouraged Council to prioritize diversity and inclusive
representation moving forward.

After Mr. Brown gave his public comments, Mayor Crolley moved on to agenda item 13. 

12. Report from Town Departments, Boards & Commissions

a. Municipal Park Foundation Board

Mrs. Watkins provided an update on park improvements, noting plans to enhance entrances
two and three, with additional details on potential partnerships to be shared in the future.

i. Ribbon Cutting Event on Saturday, April 18, 2026, from 10:00 AM to 12:00 PM

She also announced the upcoming Ribbon Cutting event scheduled for Saturday,
April 18th from 10:00 a.m. to 12:00 p.m., stating that the Park Board is finalizing
preparations. The confirmed speakers include Mayor Chris Crolley and Charleston
County Council Vice Chair Larry Kobrovsky (name noted as possibly mispronounced).
Light refreshments and water will be provided, and the public is invited to attend.
The update was attributed to Ashley Blythe, Chair of the Park Board and William
Alston, Vice Chair of the Park Board.

b. Planning - [Time Stamp: 1:06:12/2:04:35]

Town Planner, Mr. Daniel O’Hara, discussed proposed updates to residential zoning district
language in early March and is working toward presenting recommendations to Council for
consideration. There was also discussion about potentially adjusting the Commission’s
regular meeting schedule.

Mr. O’Hara noted ongoing issues with the online application system and encouraged
applicants to visit the office in person if they experience difficulties. Office hours and
availability for assistance were provided.

c. Water

Mrs. Watkins provided updates that the two hydrants previously identified as needing
repair/replacement have been addressed. The hydrant on Doar Road has been replaced and
is operational; the second on Hwy17 has been repaired and is now operational.

After a brief water report from the town administrator, in Mr. Ron Bycroft’s absence, Mayor Crolley 
moved on to agenda item 14.  

13. Town Administrator Report

Page 8 of 15

Agenda Item 8.c.

APPROVED



Town Administrator, Mrs. Watkins provided updates on several items: 

a. Unfinished Business 
 

i. Update on the HVAC Project  
The HVAC system functions well, including adjustable temperature controls. 
Appreciation was expressed to JAC Services. 
 

ii. Update on installation of new ADA Ramp at Town Hall 
The ramp installation is nearly complete and currently operational, with final 
inspection to be completed shortly.  
 

iii. Status update on FY 2024 Audit  
Work on the 2024 audit is ongoing. Auditors are scheduled to be onsite during the 
last two weeks of April and are expected to also begin work on the 2025 audit.  

b. New Business –  
 

i. Upcoming Boards and Commission Vacancies in July 2026 

Mrs. Watkins also spoke of Board Vacancies: Upcoming vacancies were announced 
for July, including three (3) positions on the Park Board and three (3) positions on 
the Board of Zoning Appeals. These positions will be advertised in May with efforts 
to increase community outreach and participation. 

14. Council Report -  
 
An update was provided by Councilwoman Helms that Berkeley Electric has begun work at the 
playground and has been on-site for several days coordinating with a playground designer. 
Preliminary ideas include adding a covered shelter for parents within the fenced area. There may 
also be opportunities for community volunteers to assist with land clearing efforts, including tree 
work. No formal action was taken. Mayor Crolley then moved on to agenda item 15, by leading into 
the appointment of the Bids and Purchases Committee. 

 
15. Mayor’s Report 

 
a. New Business 

i. Appointment of Bids and Purchases Committee 

The Mayor announced appointments to the committee as follows:  

• Councilwoman Wendy Helms  
• Mr. Frank Frazier  
• Councilman John Timmons  

It was noted that the appointments were made pursuant to the Town’s purchasing 
ordinance and applicable code requirements, which authorize the Mayor to appoint 
a three-member committee, including one Council member. Councilman Prause 
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requested clarification regarding the authority to appoint and inclusion of 
supporting documentation in the agenda.  

The Mayor provided updates on several other items: 

• Community Engagement: The Mayor recognized the Romaine Retreat community for a cleanup
effort on Sewee Road held on March 7, during which 22 volunteers collected approximately 85
bags of trash.

• Conservation Funding: The Mayor provided an update on ongoing discussions at the County
level regarding proposed changes to transportation sales tax allocations, which may reduce
funding for conservation efforts. Concerns were noted regarding the potential impact on
preservation initiatives.

• General Remarks: The Mayor shared additional updates on community and regional matters. He
noted ongoing discussions related to development matters and recent meetings with state
Senator Ronnie Sabb. Additional updates were acknowledged as ongoing.

The Mayor then offered a brief apology for his words used during the Budget Retreat meeting
and stated no intent to be divisive. He also shared his personal commitment to the Town and its
wellbeing. Mayor Crolley also asked council to consider holy week next calendar year so they
don’t have meetings to conflict holy days. He then moved on to agenda item 16, “Unfinished
Business.”

16. Unfinished Business - [Time Stamp: 1:24:10/2:04:35]

a. Ordinance 2025-45: An ordinance for a text amendment to an existing Planned
Development, Awendaw Storage, identified by TMS 661-00-00-029.  Amendment to
include clarifications to dimensional standards, buffer requirements, and
development review procedures. (Pending Second Reading)

Mrs. Watkins reminded council that Ordinance 2025-45 was still pending review by legal counsel and 
the town planner and also the property owner’s legal counsel, so it was not ready for 2nd reading, and no 
action should be taken. She also let council know that it will continue to be noted as “Unfinished 
Business” on future agendas so it can be better tracked, along with all other future pending items. 

Councilman Prause inquired about reported site work occurring on “a property” located on Hwy 17. Mr. 
O’Hara clarified for the record that no work has been authorized, and no permits have been issued for 
the referenced property. Upon further discussion, it was determined that the inquiry may have been 
related to a different site. Staff noted observations of silt fencing, signage, and apparent clearing 
activity and stated they would review aerial imagery and follow up as needed. 

Mayor Crolley then moved on to Agenda item 16, b and entertained a motion for approval. 

b. Resolution 2026-01: A Resolution adopting the Goals and Priorities of the Town of
Awendaw Town Council as a Strategic Plan for Fiscal Year 2026-2027.

Motion: To adopt Resolution 2026-01. 
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Posed by: Councilwoman Wendy Helms 
Second: Councilman Kent Prause 
Discussion: There was no discussion. 
Vote: Unanimous Approval 

17. Ordinances - [Time Stamp: 1:27:29/2:04:35] 
 

a. Ordinances for Second Reading  
 

i. Ordinance 2026-04: An ordinance to amend Chapter 153, Zoning Code, Tree 
Preservation Requirements Division, Subsection 153.195 and 153.196, to 
restructure the review, mitigation, and site restoration process for the 
removal of protected trees.  

The Mayor considered Ordinance 2026-04 and entertained a motion. 

Motion: To defer Items 17(a) (1–4) to a special workshop meeting of Town Council to allow for 
additional review and refinement and to choose a date during the current meeting.  
Posed by: Councilman Kent Prause 
Second: Councilwoman Wendy Helms 
Discussion:  

Councilwomen Grace Gasper and Wendy Helms expressed general support for the work completed to 
date, while agreeing that additional time and discussion would be beneficial before adoption. 

Councilman Prause noted that while substantial progress has been made, additional review and 
stakeholder input is needed to address outstanding items and ensure completeness. 

Discussion included: 
• The importance of re-engaging Planning staff and incorporating feedback from prior public 

input.  
• Inviting relevant stakeholders and subject matter experts to participate in further discussions.  
• Ensuring adequate advance notice and scheduling flexibility to accommodate participants.  

 
ii. Ordinance 2026-05: An ordinance of the Town of Awendaw, South Carolina, 

to amend Title XV: Land Usage, Chapter 153: Zoning Code, Subdivision 
Regulations Division, Section 153.305 Water and Sewage Disposal of the 
Code of the Town of Awendaw.  
 

iii. Ordinance 2026-06: An Ordinance of the Town of Awendaw, South Carolina, 
to Amend Title XV: Land Usage, Chapter 153: Zoning Code, General 
Provisions of the Code of the Town of Awendaw, South Carolina, by 
Amending Section 153.009 Definitions, adopting a new Section 153.065 
Lighting Regulations, along with new Sections 153.066 through 153.070 
thereto, providing for New Lighting Regulations.  
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iv. Ordinance 2026-07: An Ordinance of the Town of Awendaw, South Carolina,
to Amend Title XV: Land Usage, Chapter 153: Zoning Code, Wetlands and
Waterways Setbacks Division of the Code of the Town of Awendaw, South
Carolina, by renaming the Division thereof to Wetlands Protection and
repealing the Existing Section 153.225 thereto and adding a New Section
153.225, along with New Sections 153.226 through 153.238 thereto,
Providing for the Protection of Tidal and Freshwater Wetlands, and all
Effected Sections for Clarity; Section 153.009 Definitions to Include
Proposed Definitions, Section 153.025 through 153.032 “Description of
Zoning Districts” to reference the Wetlands Standards.

There was more discussion around the meeting time. Mr. O’Hara asked council if there were any 
particular stakeholders that Council would like to invite to the workshop, and also would council be 
reaching out to invite them or if they would like for staff to do so. Council asked staff to contact the 
stakeholders.  

Council considered potential dates for a special workshop meeting, noting scheduling conflicts and the 
need for sufficient notice. Staff were directed to assist with coordinating a meeting date and inviting 
stakeholders. It was decided that it would be on Tuesday, April 28th at 9:00am. Mayor Crolley then asked 
if there was any further discussion around the motion on the floor and entertained a vote. 

Staff asked for his reference that the ordinances that were to be deferred for the record be read by 
title. Mrs. Watkins then listed the 4 deferred ordinances by title. (*SEE ORDINANCES LISTED IN 
RED ABOVE) Mayor Crolley again entertained the vote.  

Vote: Unanimous Approval. 

Mayor Crolley then moved on to Ordinance 2026-10 and entertained a motion and vote. 

v. Ordinance 2026-10: An ordinance of the Town of Awendaw, South Carolina,
to amend Title XV: Land Usage, Chapter 153: Zoning Code, General
Provisions of the Code of the Town of Awendaw, South Carolina, by
Amending Section 153.009 Definitions, adopting a new Section 153.051
Vested Rights, along with new Sections 152.052 through 153.060 thereto,
providing for vested rights ordinance and procedure.

Motion: To adopt Resolution 2026-01. 
Posed by: Councilwoman Wendy Helms 
Second: Councilman Kent Prause 
Discussion: There was no discussion. 
Vote: Unanimous Approval 

b. First Reading - [Time Stamp: 1:41:08/2:04:35]

Council considered multiple annexation ordinances utilizing the 100% petition method. 
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i. Ordinance 2026-08: Annexation ordinance using the 100 percent petition
method of Tax Map Number 629-00-00-059 (Broomstraw Hill Road).

Councilman Prause asked if there were any exhibits for the annexation ordinances. Mrs. Watkins 
confirmed that all required materials, to include petitions and exhibits provided, were reviewed by legal 
counsel and determined to be contiguous. All annexations were proposed to be zoned Agricultural upon 
incorporation into the Town.  

Motion: Motion to approve Ordinance 2026-08. 
Posed by: Councilman Kent Prause 
Second: Councilman Wendy Helms 
Discussion: There was none.  
Vote: Unanimous Approval 

ii. Ordinance 2026-11: An ordinance of The Town of Awendaw, South Carolina,
to amend Title XV: Land Usage, Chapter 153: Zoning Code, Section 153.009
Definitions to include a definition of “Structure.”

Motion: To approve Ordinance 2026-11. 
Posed by: Councilwoman Wendy Helms 
Second: Councilwoman Grace Gasper 
Discussion:  

Councilman Prause requested clarification regarding the procedural steps leading to first reading of 
Ordinance 2026-11. Staff confirmed that the ordinance proceeded to public hearing prior to receiving 
first reading. Following consultation with the Town Attorney, it was determined that this sequence is 
permissible and does not require the ordinance to return to the Planning Commission for additional 
review or recommendation. 

Upon completion of first reading, Ordinance 2026-11 will proceed to second reading, at which time it 
may be adopted. Mayor Crolley then entertained a vote.  

 Vote: Unanimous Approval 

iii. Ordinance 2026-12: Annexation ordinance using the 100 Percent Petition
Method of Tax Map Number 629-00-00-266 (1325 Cedar Plantation Lane).

Motion: To approve Ordinance 2026-12. 
Posed by: Councilwoman Wendy Helms 
Second: Councilwoman Grace Gasper 
Discussion:  

Councilman Prause noted that no exhibits were provided for Ordinance 2026-12. 

Mrs. Watkins clarified that the ordinance was presented in the same manner as Ordinance 2026-08. 
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Councilwoman Helms asked Mr. O’Hara whether he had any issues with the annexation ordinances 
presented. Mr. O’Hara stated that he does not currently receive or process annexation applications. 

Mrs. Watkins further clarified that all properties included in the ordinances were reviewed by legal 
counsel and confirmed to be contiguous. The Mayor then entertained the vote.  

Vote: Unanimous Approval 

iv. Ordinance 2026-13: Annexation ordinance using the 100 Percent Petition
Method of Tax Map Number 664-00-00-009 (6478 Comeabout Way)

Motion: To approve Ordinance 2026-13. 
Posed by: Councilwoman Wendy Helms 
Second: Councilman John Timmons 
Discussion: There was none. 
Vote: Unanimous Approval 

18. Other Business Items - [Time Stamp: 1:46:18/2:04:35]

a. Consideration of installing keypad locks in Town Hall.

Council discussed Town Hall security measures, including key access, office entry limitations, and 
potential upgrades to exterior doors and locking systems. Mrs. Watkins noted: 

• Current key access is limited by office, with restricted master access
• Changes were implemented following a prior security incident
• Future upgrades to exterior doors and locking mechanisms will be evaluated and presented with

cost and system options

No formal action was taken. 

b. Consideration of the 2026 Transportation Sales Tax (TST) Intersection Project for
intersection improvements in the Town of Awendaw.

Mayor Crolley noted that he received a call from Mr. Eric Adams, Executive Director of Charleston 
County Public Works and Mr. Adams urged him to encourage council to decide on a feasible intersection 
improvement project. May Crolley and Council discussed potential projects under the 2026 
Transportation Sales Tax (TST) program and the need to identify a preferred project in order to secure 
funding. 

Mrs. Watkins advised that Charleston County and SCDOT have indicated certain previously discussed 
improvements—particularly at the intersections of Highway 17 and Seewee Road/15 Mile Landing 
Road—may not be feasible due to lack of public support and site constraints. It was noted that 
alternative improvements, such as a roundabout at the Doar & Seewee or an RCUT configuration, have 
received public feedback. 

Discussion shifted to the intersection at Steed Creek Road and Highway 17, which has been identified as 
a high-risk intersection based on prior safety evaluations. Some Council members expressed support for 
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prioritizing improvements at this location due to safety concerns and lack of surrounding development 
conflicts. 

Council also discussed: 

• The absence of supporting exhibits or detailed project information
• The need for additional input and guidance from Charleston County representatives
• Concerns about making an informed decision within a limited timeframe
• Potential public opposition to certain design options

Several members expressed discomfort with making a final decision without sufficient technical data or 
public input and suggested further coordination with County officials to better evaluate options. After 
discussion, Mayor Crolley entertained a motion.  

Motion: Send Charleston County a directive that Awendaw Town Council would like to use our 
TST Fund Allocation for an “R-Cut” at Hwy 17 & Steed Creek.  
Posed by: Councilwoman Wendy Helms 
Second: Councilman Rodney Porcher 
Discussion: There was no additional discussion.  
Vote: Motion approved 
Nay – Councilman Kent Prause, Abstain – Councilwoman Grace Gasper, Aye – Mayor Chris 
Crolley, Councilman Porcher, Councilman Paul Brown, Councilman John Timmons, 
Councilwoman Wendy Helms 

19. Adjournment –

Motion: To Adjourn. 
Posed by: Councilwoman Wendy Helms 
Second: Councilman Kent Prause 
Discussion:  

Mayor Crolley wanted to recognize the tenure of Ms. Donna Steed who was an employee of the 
Town of Awendaw for more than 20+ years.  

Vote: Unanimous Approval 

April 2026 Town Council Meeting ended at 9:34 pm. 

Notice of Meeting: In accordance with the SC Code of Laws, 1976, Section 30-4-80(d), as amended, the following have been notified of the time, date, place, and 
agenda of this meeting. The agenda was posted on the bulletin board at Town Hall prior to the meeting. 

DRAFT Minutes Respectfully submitted on Thursday, April 30th, 2026, by Takeya White 

Final Approval Date: 05.07.2026 Electronic Signature: Takeya White

Note: These meeting minutes are not verbatim. To watch the full meeting video, please visit 
the town’s YouTube channel: https://www.youtube.com/@TownOfAwendaw.   
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