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. Callto Order -
Mayor Crolley called the meeting to order at 6:30pm

Roll Call -

All members were present to include Councilman Porcher, Councilman Paul Brown,
Councilwoman Wendy Helms, Councilwoman Grace Gasper (who arrived at 6:35pm), Mayor Chris
Crolley, Councilman John Timmons, Councilman Kent Prause and Staff Town Administrator Mrs.
Katharine Watkins, Planning Clerk Mrs. Takeya White, Town Attorneys Mr. Mac McQuillin & Mr.
James |. Ward IV

Invocation -
Mayor Crolley led the invocation.

Pledge of Allegiance -
The Pledge was recited by all.

Civility Pledge -
Councilman Paul Brown read the Civility Pledge.

. Approval of the Joint Workshop Agenda -
Mayor Crolley moved on to agenda item 6 and entertained a motion to approve the
workshop agenda.

Motion: To approve the Joint Workshop agenda.
Posed By: Councilwoman Wendy Helms
Second: Councilman Paul Brown

Discussion: None

Vote: Unanimous Approval

Repeal & Replacement of Chapter 34 -[YouTube Time Stamp: 2:16/23:18 (Part |
Video)]
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Council reviewed proposed revisions to Chapter 34 (Finance) and discussed the draft ordinance
scheduled for consideration at a future Town Council meeting. Mrs. Watkins explained that the
primary amendment since Council's previous review was the separation of financial duties from
the Town Clerk position and the creation of a Treasurer position.

Discussion focused on procurement thresholds, expenditure authorization levels, and financial
oversight procedures. Council members considered whether additional approval requirements
should be included for purchases and expenditures. M emphasized the importance of maintaining
multiple levels of review to ensure accountability, transparency, and proper.internal controls for all
financial transactions.

Staff explained that under the proposed structure, invoices and expenditures would be reviewed by
multiple individuals before payment is issued, providing additional checks and balances. Council
discussed the benefits of requiring two or more levels of approval for purchases and financial
transactions. No action was taken, and the discussion concluded with Council indicating that
additional consideration would occur during future review of the proposed ordinance.

Consideration of a new Finance/Treasurer Position —[YouTube Time Stamp:
9:25/23:18 (Part |1 Video)]

Council reviewed proposed revisions to the Town's Finance Chapter. Staff explained that the
primary amendment since Council's previous review was the separation of financial duties from
the Town Clerk position and the creation of a Treasurer position.

Discussion included procurement thresholds, approval procedures, and financial oversight
measures. Council members considered whether additional authorization requirements should be
included for expenditures and emphasized the importance of maintaining multiple levels of review
for financial transactions to ensure accountability and transparency.

Staff explained that the proposed Treasurer would assume responsibility for the Town's day-to-day
financial operations, including accounts payable, budget monitoring, procurement assistance,
investment management, payroll support, utility billing oversight, and financial reporting. Staff
further noted that an outside accounting firm would be retained to perform reconciliations, review
financial records, assist with audit preparation, and provide an additional layer of oversight and
internal controls.

Council discussed how the proposed structure would improve financial management, strengthen
checks and balances, and address recommendations previously identified through strategic
planning and audit reviews.

No action was taken, and Council indicated that additional discussion would continue during
consideration of the proposed Treasurer position.

The meeting owls went out at 6:52pm and were re-engaged immediately afterwards. General
discussion continued.



9. Discussion & Recommendation of the Town of Awendaw Employee Handbook

Council reviewed proposed amendments to the Town's Finance Chapter. Staff explained that the
primary revision since Council's previous review was the separation of financial duties from the
Town Clerk position and the creation of a Treasurer position. The proposed Treasurer would be
responsible for the Town's financial operations, including accounts payable, budget monitoring,
procurement assistance, investment management, payroll support, and financial reporting.

Council discussed procurement procedures, internal controls, and the importance of maintaining
multiple levels of review and approval for financial transactions. Staff also outlined
recommendations from prior audits, including the use of an outside accounting firm to perform
reconciliations, assist with financial reporting, provide additional oversight, and support the annual
audit process. Council discussed the proposed structure, compensation, title, and bonding
requirements for the Treasurer position and considered how the position would strengthen the
Town's financial controls and audit compliance.

Council discussed the proposed updates and will continue its review of the revised handbook.
10. Consideration of the Operating Hours of Town Hall

Council discussed the Town's current four-day work week and the possibility of returning to a five-
day operating schedule. Staff provided background information regarding Council's July 2023
decision to adopt the current Monday through Thursday, 8:00 a.m. to 5:00 p.m. schedule and
presented research comparing operating hours and work schedules of neighboring municipalities.
Staff also reviewed considerations related to staffing levels, workload, personnel costs, utility
expenses, leave usage, and overtime associated with expanding Town Hall operations.

Council members discussed balancing public accessibility with employee work-life balance. While
no widespread public concerns regarding the current schedule had been reported, members
expressed interest in exploring options that would provide a Town Hall presence on Fridays while
maintaining flexibility for staff. Potential alternatives discussed included rotating staff coverage,
half-day Friday operations, and staggered schedules. Staff noted that additional personnel may be
needed in the future as vacant positions are filled and Town services expand.

Following discussion, Council agreed that additional analysis and evaluation were needed before
making any recommendation regarding Town Hall operating hours. No action was taken, and the
matter will be brought back for further consideration at a future meeting. Mayor Crolley then
entertained a motion to adjourn, as the Regular Town Council Meeting was scheduled to begin at
7:30 p.m.

11.Closing Remarks & Adjournment

Motion: Motion to Adjourn

Posed By: Councilwoman Wendy Helms
Second: Councilman Rodney Porcher
Discussion: None

Vote: Unanimous Approval



Joint Workshop Meeting Ended at 7:24 pm

DRAFT Minutes Respectfully submitted on Wednesday, June 3rd, 2026, by Takeya White

Final Approval Date: 06.04.2026 Electronic Signature: Takeya White, CMC

Note: These meeting minutes are not verbatim. To watch the full meeting video, please
visit the town’s YouTube channel: https://www.youtube.com/@TownOfAwendaw.

Notice of Meeting: In accordance with the SC Code of Laws, 1976, Section 30-4-80(d), as amended, the following have been notified of the
time, date, place, and agenda of this meeting. The agenda was posted on the bulletin board at Town Hall prior to the meeting.





