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Town of Awendaw  
Planning Commission Meeting Minutes 

Tuesday, April 21st, 2026 
 6:00 PM, Awendaw Town Hall 

6971 Doar Road, Awendaw, SC 29429 

A. Prayer, Pledge of Allegiance & Reading of the Civility Pledge

At 6:00 pm, Chairman John Osguthorpe, began the Planning Commission Meeting. Commissioner 
Jeff Hardee, read the Serenity Prayer, recited the Pledge of Allegiance & led the recitation of the 
Civility Pledge. 

B. Call to Order and Roll Call

Chairman Osguthorpe called the meeting to order. Mr. James Gardner, Ms. Kelly Cousino, Mr. Jeff 
Hardee, Mr. Jay Reigart and Dr. John Osguthorpe were all present. Town Administrator, Mrs. 
Katharine Watkins, Town Planning Manager, Mr. Daniel O’Hara, and Town Planning Clerk, Takeya 
White were also present. 

C. Approve Minutes as available – March 2nd & March 16th

Chairman Osguthorpe then moved to agenda item C, “Approval of Minutes” and entertained a 
motion to review and approve the March 2nd & 16th meeting minutes. 

Motion: To approve the March 2nd meeting minutes. 
Posed By: Mr. Jeff Hardee 
Second: Dr. John Osguthorpe 
Vote: Aye – JG, JH, JO, JR  

 Abstain – Kelly Cousino 
 Motion approved.  

Motion: To approve the March 16th meeting minutes. 
Posed By: Ms. Kelly Cousino  
Second: Dr. John Osguthorpe 
Vote: Unanimous Approval 

Chairman Osguthorpe then began to preface agenda item D, “Public Comments,” and asked if 
there were members of the public who wished to speak and passed the meeting on to the Planning 
Manager.  Mr. O’Hara prefaced the public comments and opened the floor for Public Comments.  
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D. Public Comments – [Time Stamp: 7:13 /1:57:40]

The public comment period will be limited to a total of 25 minutes. Each speaker will
have up to 2 minutes. No individual may speak more than once until all others wishing to
comment have had an opportunity.

1 member of the public wished to speak: 

Lynne Vicary 8470 Doar Road – thanked the commission for the work the work they do for the town. 

Hearing no other public comments, Chairman Osguthorpe entertained a motion to close public 
comments and then moved on to Agenda Item E, Old Business.  

Motion: To close public comments 
Posed By: Mr. Jeff Hardee 
Second: Mr. James Gardner 
Vote: Unanimous Approval 

E. Old Business – [Time Stamp: 9:58/1:57:40]
a. Residential Zoning District

The Planning Commission led an hour-long discussion on the proposed Residential Zoning District 
standards, including lot sizes, setbacks, terminology for setback definitions, and potential district 
terminology for future rural and cultural residential districts, while also considering how the 
standards would apply to existing versus newly created lots and emphasizing consistency with the 
Comprehensive Plan and future land use planning.  

The meeting focused primarily on proposed zoning ordinance revisions related to Village 
Residential (VR) zoning districts, nonconforming lots, accessory structures and dwelling groups, 
open space and amenity space requirements, affordable housing incentives, and upcoming 
workshops and scheduling matters. 

The Commission discussed concerns regarding existing nonconforming lots and how future zoning 
updates could impact property owners. Staff emphasized the importance of establishing standards 
that would continue to allow reasonable use of nonconforming properties while maintaining 
consistency within the overall ordinance framework. Discussion included minimum lot sizes in 
Village Residential districts, whether standards should align more closely with the Comprehensive 
Plan, and whether the availability of public water should influence lot size requirements. A 
tentative direction emerged to increase the minimum lot width in the VR2 district from 75 feet to 
100 feet and to utilize a minimum lot size of 21,500 square feet where public water is available and 
30,000 square feet where public water is unavailable. Several Commissioners expressed concern 
that some proposed standards may already fall below recommendations outlined in the 
Comprehensive Plan. 

The Commission also discussed the distinction between accessory dwelling units (ADUs), dwelling 
groups, guest houses, and garage apartments. Discussion focused on ownership structure, fire 
separation requirements, setbacks, and historical development patterns within the Town. 
Questions were raised regarding whether detached accessory structures should have separate 
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setback requirements and whether multiple dwellings on a single parcel should be treated 
differently from accessory uses associated with a primary residence. Staff acknowledged that 
additional clarification and ordinance refinement would be necessary. 

b. Open Space Requirements - [Time Stamp: 1:16:20/1:57:40]

Motion: To open Open Space discussion 
Posed By: Mr. Jeff Hardee 
Second: Mr. James Gardner 
Vote: Unanimous Approval 

A substantial portion of the meeting addressed proposed “amenity space” or open space 
requirements within subdivisions. 

Proposed open space requirements discussed: 

• 10% in Conservation Residential
• 20% in Rural Residential
• 25% in Village Residential 1
• 30% in Village Residential 2

The ordinance draft also proposed: 

• Minimum dimensional standards for usable open space
• Requirements that at least 50% of open space be usable active or passive recreation
• Sidewalk and access connectivity requirements
• Preservation of open space in perpetuity

Commissioners debated: 

• Whether stormwater ponds should count toward open space
• Whether natural water bodies should receive open space credit
• Appropriate trail widths (20 ft vs. 30 ft)
• Whether amenity areas should be:

o Separate lots
o Easements
o HOA-owned common areas

There was concern about ensuring amenity spaces could not later be sold off for development. 

Staff suggested future ordinance language may require: 

• Designation of amenity space on final plats
• HOA or property owners association ownership for major subdivisions

Motion: To close Open Space discussion
Posed By: Mr. Jeff Hardee
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Second: Mr. James Gardner 
Vote: Unanimous Approval 

F. New Business – [Time Stamp: 1:34:33/1:57:40]

a. Affordable Housing Discussion

Chairman Osguthorpe led a Commission discussion regarding affordable housing tools and the 
use of federal Low-Income Housing Tax Credits (LIHTC). Topics of discussion included federal tax 
credit programs used to fund affordable housing developments, income restrictions tied to Area 
Median Income (AMI), long-term affordability requirements ranging from 20 to 30 years, historical 
district zoning concepts, and the potential for future inclusionary housing legislation. The 
Commission also discussed the importance of making developers more aware of available 
affordable housing incentives and programs. 

G. Closing Remarks –

The Commissioners discussed confusion regarding incorrect meeting dates listed on the current 
agenda, as well as a proposed transition to a second Monday meeting schedule to better 
accommodate the Town Attorney’s availability. For the month of May, it was decided that the next 
meeting would be held on Monday, May 11th, 2026. The Commission also discussed the upcoming 
Town Council workshop scheduled for April 28 from 9:00 a.m. to 1:00 p.m., which was expected to 
include discussions on tree ordinance revisions, the line-of-defense ordinance, sign ordinance 
updates, and level ordinance revisions. Staff noted that revised ordinance language may later 
return to the Planning Commission for further review depending on Town Council feedback.    

I. Adjournment

Motion: To Adjourn
Posed By: Mr. James Gardner
Second: Ms. Kelly Cousino
Vote: Unanimous Approval

The meeting adjourned at 7:54 PM 
Next Meeting – May 11th, 2026 

IN ACCORDANCE WITH THE FREEDOM OF INFORMATION ACT, THE PRINT MEDIA WERE DULY
NOTIFIED, ALONG WITH A HARD COPY POSTED AT CITY HALL. ● SHOULD YOU HAVE QUESTIONS OR 
COMMENTS, PLEASE CONTACT PLANNING AT (843) 931-8125. 

DRAFT Minutes Respectfully submitted on Friday, May 8th, 2026, by Takeya White 

Final Approval Date: 5/11/2026   Signature: _____ _________________________________ 

Note: These meeting minutes are not verbatim. To watch the full meeting video, please visit 
the town’s YouTube channel: https://www.youtube.com/@TownOfAwendaw. 
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