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Agenda for the Awendaw Town Council Public Workshop 
April 28th, 9:00 A.M. 

1. Call to Order – Mayor Crolley called the workshop to order at 9:01 am.
2. Roll Call – All members present (Porcher, Brown, Helms, Gasper, Crolley, Timmons,

Prause + staff Town Admin. Watkins, Planning Manager O’Hara and Planning Clerk
White)

3. Invocation – Mayor Crolley led invocation.
4. Pledge of Allegiance – The Pledge of Allegiance was recited by all.
5. Civility Pledge – Councilman Paul Brown read the Civility Pledge for all.

Mayor Crolley then entertained a motion for agenda item 6.

6. Approval of the Town Council Workshop Agenda

Motion: To approve the Town Council Workshop Agenda.
Posed By: Councilwoman Helms
Second: Councilman Paul Brown
Discussion: There was none.
Vote: Unanimous Approval

After the vote, Mayor Crolley started the workshop discussion with Ordinance 2026-04, and
passed the meeting to the Town Planner, Mr. Dan O’Hara.

7. Open Discussion – 9:00 A.M. – 9:45 A.M.

a. Ordinance 2026-04: An ordinance to amend Chapter 153, Zoning Code, Tree Preservation
Requirements Division, Subsection 153.195 and 153.196, to restructure the review,
mitigation, and site restoration process for the removal of protected trees.

Mr. O’Hara presented an overview of the proposed Tree Protection Ordinance amendments and
the Planning Commission’s recommended revisions, including expanded tree protection
requirements, revised tree classifications, mitigation standards, and proposed tree protection
zones based on DBH measurements. The proposed revisions also included exemptions for existing
single-family lots and minor subdivisions, as well as consideration of a municipal tree mitigation
fund to support future tree planting and environmental stewardship efforts.

Staff compared the proposed standards to regulations used in Charleston County and the Town of
Mount Pleasant and discussed administrative challenges associated with enforcing drip-line
protections and other preservation measures. Council members discussed concerns regarding
tree preservation, residential exemptions, and balancing environmental protection with property
owner rights and the Town’s rural character.
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 Several members of council emphasized the importance of preventing “clear-cutting” and “fill-
and-build” development practices while maintaining regulations that were practical and 
enforceable. At 10:00am, the Board agreed to take a 5-minute recess before continuing the 
discussion. Upon return, The Board resumed discussion and noted that the stakeholders were on 
scheduled time; Council made the decision to forego discussion on Agenda item 7.b. Ordinance 
2026-06. They felt the proposed septic and wastewater ordinance amendments were more 
important for discussion on that day and approved a motion to amend the agenda in order to 
accommodate guest speakers and continue discussion on Ordinances 2026-05 and 2026-07. 

Motion: To amend the agenda to accommodate the stakeholders in attendance [Time 
Stamp: 10:19am] 
Posed By: Councilwoman Wendy Helms 
Second: Councilwoman Grace Gasper 
Discussion: There was none. 
Vote: Aye – Crolley, Porcher, Brown, Gasper, Helms, & Timmons 

  Nay – Prause 
  Motion approved. 

Discussion resumed and included enforcement authority, staffing limitations, and the potential 
need for additional code enforcement resources or contracted arborist support if the ordinance 
were adopted. Members expressed differing opinions regarding the complexity of the ordinance 
and whether additional revisions were necessary prior to adoption. Proposed next steps included 
establishing minimum tree retention standards, requiring site plan and zoning permit approvals 
prior to development activity, and creating enhanced protections for live oak trees.  

b. Ordinance 2026-06: An Ordinance of the Town of Awendaw, South Carolina, to Amend Title
XV: Land Usage, Chapter 153: Zoning Code, General Provisions of the Code of the Town of 
Awendaw, South Carolina, by Amending Section 153.009 Definitions, adopting a new Section 
153.065 Lighting Regulations, along with new Sections 153.066 through 153.070 thereto, 
providing for New Lighting Regulations.

8. Break – 9:45 A.M. – 10:00 A.M.

9. Open Discussion – 10:00 A.M. – 11:45 A.M.

a. Ordinance 2026-05: An ordinance of the Town of Awendaw, South Carolina, to amend Title
XV: Land Usage, Chapter 153: Zoning Code, Subdivision Regulations Division, Section
153.305 Water and Sewage Disposal of the Code of the Town of Awendaw.

Staff presented an overview of the proposed ordinance amendments, which included increased
setback and zone saturation requirements for septic systems, requirements for maintenance and
monitoring plans, and provisions intended to promote water quality, environmental stewardship,
and sustainable land development practices. Staff explained that the proposed regulations would
apply to newly created lots after July 1, 2026, and discussed Planning Commission
recommendations related to septic setbacks, advanced treatment systems, and vertical
separation requirements.
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Discussion included differences between conventional and engineered septic systems, 
maintenance requirements for advanced treatment systems, and how sea level rise and high 
water tables could affect septic system performance in coastal communities. Members and 
consultants discussed the need for engineering reports, soil evaluations, and long-term 
maintenance agreements, as well as the importance of tailoring regulations to the Town’s rural 
character and environmental goals.  

Council & Staff discussed balancing environmental protections with property rights and 
development feasibility, including concerns regarding densely developed subdivisions, 
engineered systems on small lots, and the long-term reliability of mechanically assisted septic 
systems. Several participants emphasized the importance of protecting water quality while 
ensuring regulations remained legally defensible and practical to administer.  

Guest speakers and consultants Andrew Wunderly, Charleston Waterkeeper, John Brubaker, 
resident, and Kinzey Poole, SCELP, provided additional information regarding advanced 
wastewater treatment technologies, including aerobic treatment systems, maintenance 
requirements, and potential unintended consequences of prohibiting engineered systems 
outright. Discussion also included opportunities for future maintenance programs, public 
education, and collaboration with regional and state partners on wastewater management and 
resilience initiatives.  

b. Ordinance 2026-07: An Ordinance of the Town of Awendaw, South Carolina, to Amend Title
XV: Land Usage, Chapter 153: Zoning Code, Wetlands and Waterways Setbacks Division of
the Code of the Town of Awendaw, South Carolina, by renaming the Division thereof to
Wetlands Protection and repealing the Existing Section 153.225 thereto and adding a New
Section 153.225, along with New Sections 153.226 through 153.238 thereto, Providing for the
Protection of Tidal and Freshwater Wetlands, and all Effected Sections for Clarity; Section
153.009 Definitions to Include Proposed Definitions, Section 153.025 through 153.032
“Description of Zoning Districts” to reference the Wetlands Standards.

Discussion continued regarding septic system regulations, wetland protections, and rural
development standards. Members and consultants discussed examples from other South Carolina
communities addressing growth, septic system management, and minimum lot sizes, including
programs focused on septic maintenance assistance, inspections, and environmental protection.
Discussion included concerns regarding sea level rise, saturated soils, engineered septic systems,
and balancing environmental protections with property rights and development feasibility.

Members discussed the importance of preserving the Town’s rural character, protecting water
quality, wetlands, tree canopies, and dark skies, while avoiding suburban-style development
patterns. Additional comments addressed the need for practical and enforceable regulations,
stronger tree and wetland protections, and consideration of long-term environmental impacts
associated with dense development and advanced wastewater treatment systems.

Staff then presented an overview of proposed Wetlands Protection Ordinance amendments,
including revised wetland setbacks and buffers, notification requirements, application procedures,
and administrative review processes. Staff explained proposed reductions to residential wetland
setbacks, requirements for wetland impact notifications, restrictions on wetland disturbance
activities, and provisions related to subdivision and infrastructure review.
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Discussion also included possible application procedures for wetland impacts, staff-level versus 
Planning Commission review authority, annual review of denied applications, and the importance 
of creating streamlined but enforceable administrative processes. Staff emphasized the need to 
balance flexibility for property owners with protections intended to prevent unnecessary wetland 
disturbance and environmental degradation. 

10. Break – 11:45 A.M. – 12:00 P.M.
11. Return for General Discussion (Working Lunch) – 12:00 P.M. – 1:00 P.M.

Lunch was provided by Middleton’s Village BBQ

Council continued discussion around the 3 ordinances discussed during the afternoon.

12. Closing Remarks & Adjournment

Motion: To adjourn.
Posed By: Councilman Rodney Porcher
Second: Councilman Paul Brown
Discussion: There was none.
Vote: Unanimous Approval

The meeting ended at 2:11pm 

Notice of Meeting: In accordance with the SC Code of Laws, 1976, Section 30-4-80(d), as amended, the following have been notified of the time, date, place, and 
agenda of this meeting. The agenda was posted on the bulletin board at Town Hall prior to the meeting. 

DRAFT Minutes Respectfully submitted on Wednesday, May 6th, 2026, by Takeya White 

Note: These meeting minutes are not verbatim. To watch the full meeting video, please visit the town’s 
YouTube channel: https://www.youtube.com/@TownOfAwendaw.   
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